JEDI COMMITTEE MEETING
EOC/VIRTUAL MEETING
MEETING MINUTES 4/28/21

In Attendance: Amy Willey, Lori Cherry, Crystal Pembleton, Felecia Fleming, Robert Phillips, Julie Raley,
Kimberly Eubanks, Karen Turner, Ruby Hagens,

Time: 1:06

l. NEW BUSINESS: We discussed potential ways of recruiting.
a. We received documentation from CCSO with their processes.
b. How to recruit recruiters
i. Recruiter/interview panel should be trained. Should be a pool of people that are
used during the interview process. This will help make things unbiased.
c. Employees wanted to verify we had an HR Representative an we do, Destiny Stockman.
d. We went over the EMS Eligibility List
e. We discussed making a promotional video
f.  We talked about asking applicants how the found out about us and maybe enhancing
those tactics.
g. Could EMS use their Blue Cards as a promotional tool for recruitment
h. HAZMAT recruitment tends to be word of mouth
II.  NEXT MEETING:
a. Invite Renesha Miles, Chief Equity Officer to our meeting.
b. Get a date for Robert to attend leadership meeting.

I MEETING AJOUNRED: 2:22pm



