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Charles County Emergency Services 

Sit Rep #4 
 

SITUATION 

Situation 
Summary: 

Global COVID-19 Infections have exceeded 100,000. COVID-19 See 
situation map here  
 

 
 

 
Websites that 
include the 
official 
information: 
 

Printable CDC Handouts & Posters: 
https://www.cdc.gov/coronavirus/2019-ncov/communication/factsheets.html 
CDC COVID-19 website for informational purposes: 
https://www.cdc.gov/coronavirus/2019-ncov/index.html 
Maryland Dept of Health Coronavirus website: 
https://phpa.health.maryland.gov/Pages/Novel-coronavirus.aspx 
Charles County Dept of Health Coronavirus website: 
http://www.charlescountyhealth.org/2019-novel-coronavirus-2019-ncov-in-the-u-
s/ 
 
Charles County Government: 

https://www.charlescountymd.gov/services/health-and-human-services/covid-19 
 
 

Closures: All closures for Charles County will be listed here: 
https://www.charlescountymd.gov/government/operating-schedule 
 
Multiple closures based upon Governor Protective Orders. See attached 
Protective Orders 

https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
https://www.cdc.gov/coronavirus/2019-ncov/communication/factsheets.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://phpa.health.maryland.gov/Pages/Novel-coronavirus.aspx
http://www.charlescountyhealth.org/2019-novel-coronavirus-2019-ncov-in-the-u-s/
http://www.charlescountyhealth.org/2019-novel-coronavirus-2019-ncov-in-the-u-s/
https://www.charlescountymd.gov/services/health-and-human-services/covid-19
https://www.charlescountymd.gov/government/operating-schedule
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COVID Confirmed 
cases in Charles 
County 

1  

EXECUTIVE ACTIONS 

EOC Activation: 
 

Enhanced Activation – Monday-Friday 0800 to 1700 – Virtual on Weekends 
11am Daily Conference Call/meeting with Core Planning Team 
 
MEMA Full Activation of the SEOC – with staff will be operating Monday – 
Friday 0700 to 1700. 
Virtual on Weekends. 

State of 
Emergency: 

State of Maryland Declared on 3/5/2020 
County Declared 3/16/2020 
 

 
Protective 
Actions: 
 

Social Distancing programs in effect from State Recommendations. See 
attached Protective Actions 
 

 
County 
Government: 
 

Modified operations for specific facilities, athletic activities, and locations.   
Promoting telework for non-essential workers and some essential staff that 
is can telework. 
 
Closures for County Government here: 
See here for Recreations, Parks and Tourism 
https://www.charlescountyparks.com/about-us/covid-19 
 
See here for Operating Status updates: 
 
https://www.charlescountymd.gov/government/operating-schedule 
 

 
PIO: 
 

County PIOs are actively coordinating with other agency PIOs and providing 
support to the Dept of Health. 
 

Schools: Schools will be closed beginning Monday 3/16/2020 and will be closed 
through 3/27/2020. 
 
Participating in coordination meetings with Emergency Management. 
Distributing food to students at multiple sites during the day. 

HEALTH and HUMAN SERVICES  

Total Casualties: None in Charles County at this time. 

Shelter 
Operations: 

Not Activated 

https://www.charlescountyparks.com/about-us/covid-19
https://www.charlescountymd.gov/government/operating-schedule
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Recreations, 
Parks & Tourism: 

No report requested at this time. 
 
See cancellations here: 
https://www.charlescountyparks.com/about-us/covid-19 
 
 

 
Department of 
Health: 
 

Participating in coordination meetings with Emergency Management. 
 
A call center hotline is established on Monday 301-609-6717.  There has 
been significant call volume and they may extend the hours. 
 
See attached Partner Meeting Notes for updates 

Community 
Services: 

No report requested at this time. 
 

Lifestyles: LifeStyles is not able to operate the shelter for various reasons. The first of 
which staff is uncomfortable not knowing the extent of COVID-19; secondly, 
the need to provide two meals a day and transportation would be difficult 
for us; lastly, we have limited supplies to meet the needs of the participants 

Charles Regional 
Medical Center 

Participating in coordination meetings with Emergency Management. 
 
Implemented restricted visitor policy, effective Wednesday, March 11, 

2020. These changes include: 

• All visitors must check in at front desk. 

• All visitors will be required to wear a wristband. 

• No one under age 18 (except if the parent of a patient) is permitted to 

visit the hospital or outpatient areas, including waiting areas and common 

spaces. 

• Only 1 adult visitor allowed per patient for all areas of the hospital and 

outpatient facilities. 

• Visitors may be screened for flu-like symptoms — runny nose, fever, 

cough —and are not permitted to visit the hospital if symptoms are 

present. 

• Visitors with international travel may not visit for 14 days after arrival into 

the U.S. 

In early planning stages of preparing a drive through collection site for 
COVID-19 testing.  

OPERATIONS 

 
Career EMS: 

Signed Special Order 2020-1 for transport of infectious disease patients 
under investigation for COVID-19 
 

https://www.charlescountyparks.com/about-us/covid-19
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Working to draft an exposure control plan to be shared with Volunteer 
Leadership & Sheriff’s Office for coordination. 
 
Working with Vendors to order PPE through the MWCOG.  

 
HazMat: 
 

 
Providing logistical support to Emergency Management 

Law 
Enforcement: 
MSP & CCSO 
 

Participating in coordination meetings with Emergency Management. 
 
CCSO is NOT limiting services at this time.  
 
Correctional Divisions have a limited supply of test kits and will do their own 
in house testing. 

Volunteer Fire: Prepared to respond to any COVID-19, No additional report requested at 
this time. 
Putting together resource requests for Emergency Management through 
MEMA.  
Participating in coordination meetings with Emergency Management. 

Volunteer EMS: Signed Special Order 2020-1 for transport of infectious disease patients 
under investigation for COVID-19 
Putting together resource requests for Emergency Management through 
MEMA.  
Participating in coordination meetings with Emergency Management. 

Special 
Operations 
Collapse Team: 
 

No report requested at this time. 
 

 
Emergency 
Management: 
 

Actively monitoring and supporting the Health Department and Public 
Informational efforts. 
 
Hosting coordination meetings daily at 11am in the EOC 
 
Coordinating resource requests through MEMA 
 
Creating and Laminating screening cards for LE/Fire/EMS 
 
Requested and received Petty Cash on hand for emergency operations. 

 
Animal 
Control/CART: 

Animal Control (&CCSO has followed) is no longer responding to urgent care 
centers to interview animal bite patients for the MDH exposure and animal 
quarantine report.  Instead, the officers are obtaining the information 
needed to complete the report and respond to the animal’s location to 
place it in quarantine by telephone or after the victim leaves the urgent 
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care center.  This action is greatly reducing the exposure risks of the officer 
from the myriad of sick people inside the urgent care center. 
 

 
 
 
 
 

 

INFRASTRUCTURE  

Power Outages: 
(SMECO) 

None at this time 

County Roads: No report requested at this time. 
 

Debris Removal: Not activated 

Communications: Providing 9-1-1 call screening for Possible COVID-19 cases. Per the signed 
Special Order2020-1. 
 
Participating in coordination meetings with Emergency Management. 

Utilities: 
 

Not activated 

PGM(DA Teams): Not activated 

County CIP/B&T: 
 

Not activated 

  

LOGISTICS  

  

FINANCE 

 Begin tracking any response costs your agency may have now.  
 
 

STATE SUPPORT 

 Actively coordinating with MEMA & MDH  
 
MEMA Full Activation of the SEOC – with staff will be operating Monday – 
Friday 0700 to 1700. 
Virtual on Weekends. 
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Do not have plans to go to 24 hour shifts for the duration of the 90 day 
planning period that has been established. 
 
State Coordination calls will occur every Tuesday & Thursday at 1500 hours 
for the duration of the event. 

     

     







































COVID-19 PARTNER CALL  //  MEETING TALKING POINTS 

To ensure you receive future invites and any email updates issued, please send me an email 

with your name, title, agency/organization, email address and phone number/s. My email is:  

mary.lilly@maryland.gov. 

Dr. Lowry - 

We are all adapting as directives and guidance are issued not only at the county and state 

levels, but also from the federal level, as well. And we don’t expect the most recent 

announcements to be the end of change. 

To help our county, the biggest role the health department has is continual education and 

determining facts surrounding confirmed cases. 

A call-center has been in place since Friday, and the volume of calls is increasing with every new 

restriction placed on our daily lives in order to help curtail the spread of COVID-19. 

To date, Charles County has 1 presumptive case as which was released to the public last Friday 

by Joint Base Andrews. 

The governor permits that information related to confirmed cases can be referenced by: 

gender, decade of age, travel-related or not and if underlying conditions exist. This case was a 

female in her 50’s; travel-related; underlying conditions exist. An extensive case investigation 

including contact tracing was initiated by the health department. 

Melanie Gardiner, Infectious Disease Supervisor 

The Health Dept call center is open and running 8am-5pm M-F; we are training additional staff 

to assist with this effort and constantly evaluating staff resources should we be faced with the 

need to expand the hours of operation. 

If someone has health questions relating to possible COVID-19, you can call:  301.609.6717 and 

speak with a nurse. A questionnaire, specific to determine if they meet the criteria for testing, 

will be run through by a nurse. 

Keep in mind, if the person meets the criteria to be tested, a doctor will have issued a testing 

slip and they will be directed to a location that will take a collection of samples. Those samples 

are then sent to the state of Maryland laboratory and then onto the CDC for final confirmation. 

To aid in the testing efforts, there are some local labs that can run the test.  Coordination of 

receiving testing results is being worked out. 



If you have heard that there are rapid tests – know that rapid testing does not exist for this 

virus at this time. 

Once someone has been confirmed, the infectious disease department begins contact tracing, 

investigation and surveillance. We talk with the case to find out where they have been, when 

they were there, who they came in contact with, etc. Then we contact all of those people and 

go through the questionnaire and determine the next course of action – self-monitor; isolation; 

quarantine for a minimum of 14 days or longer; testing, etc. 

Please know, that it is in everyone’s best interest to protect the healthcare workers and first 

responders, along with everyone in our community. With that, guidance and questionnaires 

have been shared with the court system, sheriff’s office, first responders and other community 

agencies. 

AMBER STARN, EPIDEMIOLOGIST 

Currently in Maryland, there are 37 cases of COVID-19. One of those cases is a Charles County 

resident. At this time, there is no evidence of widespread community transmission. Help us to 

keep it that way. 

In the absence of prevention measures and treatment options and because this is a novel virus 
with limited research, the best means to mitigate the spread of the virus is through well-
established public health interventions such as social distancing and quarantine/isolation 
measures. 

The Centers for Disease Control and Prevention has issued guidance for “community mitigation 
strategies” to limit the spread of COVID-19, which include recommendations for “social 
distancing”—a term that we use in public health to refer to a conscious effort to reduce close 
contact between people and hopefully stymie community transmission of the virus. 

These are not new concepts. They have been used for centuries to reduce the spread of 
disease. Organized institutional responses to disease control really began during the plague 
epidemic of 14th century. Medicine was impotent against plague; the only way to escape 
infection was to avoid contact with infected persons and contaminated objects.  More recently, 
during the 2003 pandemic of severe acute respiratory syndrome or SARS, the use of quarantine, 
border controls, contact tracing, and surveillance proved effective in containing the global 
threat in just over 3 months. 

I am sure that many of you have heard the phrase “flatten the curve” over the last few days. It 
has now become a hashtag on social media.  It is the concept that if we control the spread of 
the disease through decreased public exposure, then we can avoid a spike in cases that would 
bombard our healthcare system. Think back to the example that I gave last Monday.  In the 
1918 flu pandemic, the cities of Philadelphia and St Louis took two very different approaches. 
Philadelphia did not cancel gatherings including a World War 1 parade, whereas, St Louis 



canceled group events including church services and closed the schools. St Louis was able to 
maintain a consistent level of flu cases and avoid a large peak of cases like the city of 
Philadelphia. They were able to “flatten the curve.” Because of these measures, the flu death 
rate in St Louis was 347 per 100,000 compared to 719 per 100,000 in Philadelphia. 

The better that people comply with social distancing measures, the more we can flatten the 
curve. This will stop the transmission of disease within the community and help to protect 
those in our vulnerable populations. If kids are out of school, they can’t bring the virus home to 
their grandparents or siblings with a chronic health condition. That is why the governor has 
taken some important and unprecedented measures in the last week to help mitigate the 
spread of COVID-19 and to reduce the likelihood of widespread community transmission.  We 
need to reduce opportunities for congregate settings. That is why the Governor has issued the 
closing of schools, casinos, racetracks, restaurants, bars, and large gatherings greater than 50 
people, movie theaters, and gyms by 5 pm today. Some drive thru, carry outs, and food delivery 
services will remain open. Grocery stores and pharmacies will remain open. We would like to 
thank the hospital and long term care facilities who have made restrictions to their visitor 
policies and increased screening of employees and visitors to protect our most vulnerable. 

We realize that this is an inconvenience to people, but it doesn’t work unless people take it 
seriously. While the schools are closed, it is important to stay home and avoid contact with 
other people.  It is not a time to go to movies, to hang out at the mall, to go jump at Skyzone, or 
to go to the theater. We should be cognizant of social distancing in public and try to maintain 6 
feet of distance between us and others.   

Now is the time to cancel get-togethers. Dating, family visits, house parties, play dates should 
all be postponed or held virtually if possible. We know that there are personal situations where 
you must go out for work, for supplies, or to help someone else in need. In those cases, we ask 
that you take precautions to keep your distance from others, and wash your hands frequently. 
Wash them when you enter and exit a building if you can. Wash them when you use the 
restroom. Wash them when you are going to eat. And when you think that you have initiated 
enough hand washing, do it some more. If you develop a fever or cough, don’t go out unless it 
is absolutely necessary or to seek medical care. 

Our messaging over the next week will include information on how to successfully implement 
social distancing, and we ask as our community partners to help us get that word out.  

 

LINDA WARREN, PUBLIC INFORMATION OFFICER / COMMUNICATIONS/MEDIA EFFORTS 

We continue to be diligent in updating our website and providing links to the state health 

department and the CDC website which gives you the latest information available. 

Public service announcements will appear in the MARYLAND INDEPENDENT; videos by key staff 

members will be posted once a week on Wednesdays. 



The PIOs for all local response agencies are in regular communication to be sure we are 

providing a clear and consistent message across the board. 

All of the partners, agencies and organizations on this call have been assigned to a sector group, 

i.e., Schools & Childcare, Healthcare Facilities, Healthcare Professionals, Government, 

Community & Faith-Based Organizations, Business & Employers, First Responders, Homeless. 

Going forward, Monday’s at 4pm will be a call-in update given by the Health Department.  On 

Wednesdays and Fridays, emails will be sent out to each sector group identified above. So be 

sure to get your name to Mary Lilly to be included as she mentioned at the beginning of the 

call. Her email is:  mary.lilly@maryland.gov. 

LISA LASCHALT, EMERGENCY PREPAREDNESS AND RESPONSE ACTIVITIES 

We continue to work alongside our response partners to best plan for this evolving event facing 

the nation and now, the state of emergency placed on Charles County.  

Evolving events bring about adaptability, sharing of resources, flexibility, clear and constant 

communication. We are all faced with a never-ending look at how we are doing things; what 

can we do better; and shifting priorities as soon as the need arises.  We all plan for the worst 

and hope for the best in situations like these. 

We are evaluating and will share resources available with our response partners to be able to 

conduct various tasks throughout the response effort.  

We are currently evaluating our total resource needs and, where gaps are identified, will 

determine how to best fill them moving forward. 

mailto:mary.lilly@maryland.gov

