


Public Hearing Agenda:
April 29, 2026

• Reading of the Public Notice
• Budget Process
• General Fund
• Community Reinvestment and Repair Fund
• Enterprise Funds 
• Capital Improvement Program (CIP)
• Fees & Charges
• Public Comments
• Adjournment



Our Budget Approach

• Building a fiscally responsible budget
• Discussions with departments and agencies to 

set priorities
• Community engagement
• Embedding equity into the budget process
• No property and income tax rate increases
• Planning for a sustainable budget to meet future 

needs



Budget Priorities

• Support Public Education & Blueprint impacts
• Public Safety
• Crime Prevention
• Diversity, Equity & Inclusion
• County Infrastructure & Resilience 

Improvements
• Employee Compensation
• State Mandated Cost Shifts



Individual Verification of Fiscal 
Reputation





Budget Considerations

• Exceed Maintenance of Effort funding for 
Charles County Public schools

• Supports Public Safety
• Commissioner Goals and Objectives
• Employee compensation
• Feedback from engaging the community and 

budget equity tool
• No property or income tax rate increases
• Utilize cash reserves to minimize budget impacts 

and support one-time costs



State Cost Shifts of $6.1 million:
- A nearly $2 million increase over the 

FY2026 adopted budget, reflecting a 48.4% 
increase.

- Pension Cost Shift:  $3,900,900
- Includes Board of Education, College of 

Southern Maryland and the Library
- Private Pre-K: $655,600

- Funding included in County Government budget
- State Department of Assessment and Taxation:  

$1,500,000
- County share 90%



FY2027 BUDGET ENGAGEMENT 
OVERVIEW 

Who participated?

How were people reached?

Budget Priorities

• Social media 
• E-newsletters
• Public meetings
• Let’s Get Fiscal podcast
• Outreach to key 

      stakeholder groups
• Community events 
• News media 

Participants were asked to select the top 3 areas that should be improved through increased funding of services.  

655 completed online 
surveys (802 submissions 
with at least one response)

General public, partner 
agencies, Charles County 
Government employees

Charles County Government Services Partner Agency Services



Budget Feedback: Open-Ended 
Comments

Infrastructure Strain & Growth Concerns
• Widespread perception that growth is outpacing 

infrastructure
• Strong opposition to continued residential 

development without capacity improvements
• Traffic congestion and road conditions
• Water/sewer capacity concerns
• Hospital and healthcare capacity
• “Stop building” sentiment

Support and Concern for Education  
• Strong demand to fully fund Charles County Public 

Schools (CCPS)
• Concerns about:

⚬ Teacher pay and retention
⚬ Overcrowded classrooms
⚬ Loss of funding share over time
⚬ Lack of resources and supplies

Public Safety and Emergency Services  
• Strong concern about EMS staffing shortages and 

response capacity
• Mixed but generally supportive views on law 

enforcement funding
• Rising concern about crime trends

Tax Burden & Government Spending Concerns
• Strong resistance to tax increases
• Calls for:

⚬ Efficiency
⚬ Reduced spending
⚬ Accountability

• Property tax concerns
• Opposition to “wasteful spending” or “pet projects”
• Skepticism about government growth and staffing
• Desire for audits and performance reviews

52% of participants provided feedback on the FY2027 budget. Below are the identified themes:



Budget Feedback: Open-Ended 
Comments

Growth vs. Quality-of-Life Tradeoff
• Concern that development is:

⚬ Reducing green space
⚬ Increasing congestion
⚬ Changing community character

• Environmental protection (water, forests)
• Overdevelopment (housing, commercial)
• Lack of community planning
• Desire for balanced growth

Recreation, Youth, and Community Services
• Demand for more activities for youth and families
• Recreation seen as preventative (reduces crime, 

improves well-being)
• Lack of teen activities
• Need for community spaces (“third places”)
• Libraries and arts funding
• After-school programs and transportation

Economic Development & Jobs
• Desire to reduce “bedroom community” status
• Support for attracting businesses—but with 

caution
• Need for local jobs
• Mixed views on data centers
• Support for small/local businesses
• Commercial vacancies vs. new construction

52% of participants provided feedback on the FY2027 budget. Below are the identified themes:
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County Operating Revenues 
vs. Budget Requests

• $42.5 million increase in operating revenues.
- Growth in property assessments at current 

property rate 
- Adjustment in other revenues to current trends

• $62.5 million increase in requested expenses. 
- $15.6 million request from Board of Education
- $32.2 million request from Departments/Agencies
- $14.7 million request from Charles County 

Sheriff’s Office
• Requests are outpacing revenues







Revenue Highlights
• No property tax or income tax rate increases

– 13th year in a row these tax rates have remained the same 

• Income tax budget growth – 13.8%, $25.5 million

• Property tax budget growth – 5.5%, $16.9 million

• Adjusting tax differential for towns at calculated rate

• No changes to recordation or transfer tax rate

• Other Taxes includes increase in Highway User Tax 
Revenues due to State forecast

• Interest Income decrease due to earning lower interest rates 
on its investments



FY2027 Proposed Expenditure 
Overview



What’s in the 
Proposed Budget?

• Board of Education budget provides an 
increase of $12,138,500

- Supports salary increases for collective bargaining

- Mandatory health care costs, central office courier 
vans, negotiated school bus contractor wages, 
and replacement of retiring buses, and special 
education funding,

- Funds BOE request for instructional supplies 

• Exceeds Maintenance of Effort by $14.7 million
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What’s in the 
Proposed Budget?
• Sheriff’s Office

– Funding to support pending collective bargaining 
agreements with Sworn Officers and Correctional Officers

- Five (5) new positions: Technical Surveillance Specialist, 
Detention Center Standards and Accreditation Specialist, 
Criminal Justice Instructor, Civilian Recruiter, and a 
Systems Analyst. Grade enhancement for the Forensic 
Science Section

- License plate reader system and a drone first responder
- Support for the youth engagement program
- Bearcat armored vehicle
- Replacement of capital equipment



What’s in the 
Proposed Budget?

• All County Administered Departments
–Implementation of the classification and 
compensation study

–Salary increases for eligible employees on 
their anniversary date

–Fully funding pension contributions
–Supports future retiree healthcare



What’s in the 
Proposed Budget?

• Emergency Services
- Seven (7) new positions to support the new Animal Care Center.

- Two (2) Animal Care Technicians, two (2) Animal Care Clerks, 
two (2) Animal Care Attendants, and one (1) Animal Care 
Support Specialist

- Addition of six (6) EMTs
- One (1) additional Deputy Director of Emergency Services and one 

(1) new Financial Administrator position
- One (1) new ambulance 
- Lift assistance for non-Waldorf residents
- A qualitative fit testing machine for non-full-face respirators
- Continued funding for Mobile Integrated Health Program, paid 

Paramedic program & Cadet Academy



What’s in the 
Proposed Budget?

• Recreation, Parks, and Tourism: 
- One-time funds in support of a concert
- One (1) new Outreach Specialist position
- Part time funding to support expanded hours at the indoor 

pools
- Funding to support CPR training for staff
- Equipment purchases needed to maintain the parks 

throughout the County and a new grapple truck
- Funds for aluminum picnic tables to replace wooden ones 

and for two metal buildings to replace old sea containers
- One-time funding to support a MACo booth at their 

summer conference



What’s in the 
Proposed Budget?

• Fiscal and Administrative Services: 
- Funding for various equipment and software needs
- Support of County Departments
Government Experience Agent program for 

Commissioners' Office
Citian (traffic) software and Rental Licensing Software 

for PGM
ChatGPT licenses
Munis access review



What’s in the 
Proposed Budget?

• Planning and Growth Management: 
- Continues support of the Rental Registry Program. 
Seven (7) new positions for this program:  

- Six (6) Code Compliance Inspectors
- One (1) Inspector Technician

- Funding for a water and sewer ordinance update



What’s in the 
Proposed Budget?

• Public Works: 
- Establishes an operating budget for the future 
Sports and Wellness Center to support 
operating and maintenance of the facility

- Increases for contract personnel to support 
increases to the County's snow removal 
contracts

- Replacement equipment/vehicles



What’s in the 
Proposed Budget?

• Community Services: 
- One (1) new Aging Services Administrator position 
- Continues to support the Summer Youth Program
- Software license to track performance measures

• Human Resources: 
- Increases to countywide employee training
- Continues to fund the County's intern program



What’s in the 
Proposed Budget?
• Economic Development

- Provides funds for marketing services for on-going 
website support and additional marketing initiatives to 
support the tech corridor and social media support

- Partnership with Small Business Development Center

• Contingency 
- A reserve is included in the proposed budget for 

emergencies and potential loss of grant funding



What’s in the 
Proposed Budget?

• Other Agencies:
- College of Southern Maryland: Funds the 

 requested budget 
- Health Department: Funds the requested budget
- Library: Budget increase in support of operations; 

salary increases to their employees
- Election Board:  Funding to support upcoming 

election year; pollbooks and new voting system
- Charitable Trust: supports non-profit grant awards 

and operating costs



What’s in the 
Proposed Budget?

• State’s Attorney’s Office: 
- Increasing operating costs to meet demands

• Circuit Court 
- One (1) new Court Social Worker position
- Increase in contract services for the annual support 

of the kiosk machines and for annual services with 
security vendor for maintenance of security 
equipment





What is the CRRF?

• Maryland state initiative established following 
the legalization of adult-use recreational 
cannabis in 2022. 

• Allocates a portion of the tax revenue from 
cannabis sales to local jurisdictions to support 
community-based initiatives aimed at 
benefiting low-income communities and those 
disproportionately affected by past cannabis 
prohibition enforcement. 



CRRF Operating Budget



What’s in the CRRF Proposed 
Budget?
• Funding for The Charles County Charitable Trust 

to award grants to local non-profits through a 
grant program.
• These grants will support low-impact and 

disproportionately impacted communities in the Waldorf 
region of Charles County.

• Funding for the Department of Community 
Services for senior meals in the Waldorf region of 
Charles County and expands the Summer Youth 
Employment Program.

• Funding for the Department of Emergency 
Services to support lift assist services in the 
Waldorf region



What’s in the CRRF Proposed 
Budget?
• Funding for the Department of Recreation, Parks 

and Tourism for RecAssist Plus Program
• Funding for the Equity and Access for Mental 

Health and Wellness Capacity Building 
Workshops

• Funding for the Resilience Authority to build 
climate resistance

• Funding for administrative costs for the programs 
listed above





FY2027 Water & Sewer 
Operating Budget



Water and Sewer Fund
• A rate increase of approximately 9.4% on the average quarterly 

bill is recommended to balance the budget

• What is causing the rate increase?

- Meter replacements and associated costs

- Costs associated with new mandatory regulatory 
compliance for lead, copper, and Polyfluoroalkyl 
Substances (PFAS)

- Increase in salaries and fringe benefits which includes the 
addition of 11.3 new positions to support operations

- Increase for anticipated equipment repairs and 
maintenance, as well as capital maintenance

- Increase in debt service to support water and sewer capital 
projects





FY2027 Landfill 
Operating Budget
Total Budget:  $14,309,600



Landfill Fund
• Recommending a $10 increase to the current 

tipping fee of $108 per ton to $118 per ton.
- Proposed Budget includes:
 New and replacement equipment to maintain a safe and 

productive Landfill

 Permitting and engineering costs necessary for the 
landfill vertical expansion.

 New DPW position: Full-time Facilities Assistant Scale 
House Manager

 Increase in operation and maintenance costs.

 Landfill Expansion/Closure Cost increase for future 
development of the remaining space at the landfill



FY2027 Environmental Service Fund 
Operating Budget
Total Budget: $12,358,500 



Environmental Service Fund
• Recommending a $13 increase to the current annual fee 

of $193 to $206
- Proposed Budget includes:
 New DPW Position: Full-time Recycling 

Equipment Operator
 Increased recycling contract costs and curbside 

collection costs
 Increased support to the Resilience Authority
 New and replacement equipment to support 

operations at various recycling centers and 
facilities



FY2027 Watershed Protection and 
Restoration Fund Budget
Total Operating Budget: $9,557,600 



Watershed Protection and 
Restoration Fund 
• Recommending a $6 increase to the current annual fee of 

$162 to $168
- Proposed Budget includes:
 Additional funding to support maintenance and repair 

of aging stormwater systems, ponds, and facilities
 Increase in Resilience Authority support 
 New PGM Position: GIS Supervisor
 New and replacement equipment to support 

operations
 Increased costs for mosquito control, inlet inspections 

and stormwater maintenance



Watershed Protection and 
Restoration Fee History











CIP Revenue Assumptions

• No tax rate increases to property or income tax 
rates

• Governmental CIP assumes a range of 3-5% 
operating revenue growth over a five-year period 
- Allows for $301.4 million in new bond issues over 

five years
- $299.4 million is needed to support the proposed 

CIP
- A funding surplus of $2.0 million remains

• Assumes enterprise fund fees are adjusted yearly to 
support enterprise fund CIP impact





CIP Highlights 

• Increased funding for La Plata High School expansion
• Continued support for Dr. James Craik ES open space 

project
• Funding for new Middle School #10 (FY2030)
• Portable classrooms to manage shifting attendance and 

temporary capacity needs
• Kindergarten renovation updates at Dr. Higdon ES and 

continued funding for Walter J. Mitchell ES
• Future funding for repairs at the CSM La Plata Campus 

– Bookstore, Campus Center and  Fine Arts Center



CIP Highlights

• Continues funding for Sports & Wellness Center
• Initiates funding for DES West Hawthorne Drive Station
• Supports new La Plata Library and future renovation of the 

existing library
• Updates funding/timeline for Charles County VanGo 

Maintenance Facility
• Maintains funding for facility maintenance projects and key 

upgrades to the Fueling Site, Detention Center Pump 
Station, and Radio Communications System

• Expands land preservation efforts to leverage State 
funding 



CIP Highlights
• Maintains annual funding for Parks Repair & 

Maintenance 
• Invests ~$15M in Sidewalk/Shared Use Paths 

Expansion 
• Funding for White Plains Water System Connection 

and sewer pump station improvements 
• Continues funding for various transportation projects:

• Road Overlay
• Road Safety and sidewalk projects
• Improvements at Old Washington Rd., Billingsley Rd., Turkey Hill Rd., 

Substation Rd., Western Pkwy. 
• Middletown Phase 3 Feasibility Study 
• 301 Southbound Lane and Traffic Signal improvements
• Annual support of the drainage and bridge replacement programs



CIP Highlights
• Governmental new projects for FY2027:

- American Disabilities Act (ADA) upgrades and 
replacements to county-wide elementary school 
playgrounds

- In-vehicle radio replacements in public safety vehicles

- Additional storage at the Sherriff's Office Evidence and 
Property Storage Facility

- Detention Center Control System Upgrades

- Funding for various park restroom replacements





Fees & Charges

• The County has a fees & charges schedule to 
recover the County’s cost to provide a specific 
service to a customer

• Rates are reviewed annually and adjusted to 
reflect the cost-of-service delivery



New Fees and Charges
WATER AND SEWER

Cross Connection Control:
– Violation/Stop Work Order - $127
– Disconnect/Reconnect due to Non-Compliance - $52
– Illegal Contractor - $150

Pretreatment:
– Pretreatment Permit Renewal Inspection - $151
– Pretreatment Non-Compliance - $60/month
– Violation/Stop Order - $127
– Waste Discharge Permit for Significant Industrial Users - $100
– Waste Discharge Permit for Non-Significant Industrial Users - $50
– Violation/Operating under expired permit - $60/month



New Fees & Charges
LANDFILL

Tire Disposal:
- Equipment Tire and Rubber Tracks - $50/each

RECREATION, PARKS, AND TOURISM (RPT)

Sports:
- Adult Leagues: Individual Registrations - $50-$175

Elite Gymnastics:
- Calm Cove Sensory Room Rental - $75-125hr/+$15 Non-

Resident
- Technology Package with Rental - $20



New Fees & Charges
RECREATION, PARKS, AND TOURISM (RPT)

Outdoor Recreation:
- Athletic Field Cancellations - $25 if >24hrs / $50 if <24hrs 

or no-show

Parks:
- Gilbert Run Season Pass - $50 non-residents
- Chapel Point Park Season Pass - $40 residents/$50 non-

residents
- Gilbert Run and Chapel Point Annual Pass - $60 

residents/$75 non-residents



New Fees & Charges
RECREATION, PARKS, AND TOURISM (RPT)

Special Events:
- Indian Head Rail Trail Events - $100/event
- Equestrian Ring Fee - $20/hr (25+ horses)

Concerts:
- General Admission/Pit - $50-$300

- Allows for tiered pricing for pit (standing, floor/field access), 
general admission, or VIP experiences (gifts, cocktail tables, 
enhanced amenities)



New Fees & Charges
COMMUNITY SERVICES

Nanjemoy Community Center:
• Nanjemoy Community Center Facility Rental (for events 

over 50 people) - $75-$80/hr







Presented By:
Charles County Government

Fiscal & Administrative Services 
301-645-0570 • dfas@charlescountymd.gov
200 Baltimore Street, La Plata, MD  20646

MD Relay Service: 7-1-1

Equal Opportunity Employer
It is the policy of Charles County to provide equal employment opportunity to all persons regardless of race, 

color, sex, age, national origin, religious or political affiliation or opinion, disability, marital status, sexual 
orientation, genetic information, gender identity or expression, or any other status protected by law.

www.CharlesCountyMD.gov
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