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Welcome

* Why are you here?

« Name one thing you want to learn
today?
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Agenda

What is a logic model?

When can a logic model be used?

How do you create a logic model?

Why create a logic model?

Create a basic logic model!

Brief Overview

 https://cyfar.org/what-logic-model
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What is a Logic Model

» A logic model is a tool used by funders,
managers, and evaluators to evaluate the
effectiveness of a program.

e They can be used during planning

and implementation

Wikipedia

Logic Models

» Logic models are a graphical depiction of
the logical relationships between the
resources, activities, outputs and outcomes
of a program

Wikipedia




Logic Models

* The program logic model is a picture of
how your organization does its work — the
theory and assumptions underlying the
program.

-« Links outcomes (both short- and long-
term)with program activities/processes and
the theoretical assumptions/principles of
the program

W.K. Kellogg Foundation Logic Model Development Guide

~ Basic Components of a Logic Model

Figure 1. Elements of the Logic Model.?

Short- Medium- Long-
z What we What we Who we Change in: Change in Change in
o] Invest! Dol Reach! situarion
=P -
< =time =workshops =customers =knowledge =behaviors =environment
: =money *publications = participants »skills = practices ssocial
l: =partners sfield days aattitude = policies conditions
L] "equipment *equipment =motivation *procedures ;Z‘;Z’;z::
=facilities gemensirations =awareness .
= political
conditions
External Influences, Environmental, Related Programs I

The Logic Model for Program Planning and Evaluation - Paul F. McCawley]|
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LOGIC MODEL for a TRIP

Situation: Planning a vacation

4 4 4

Flight Submit leave Signed Continued good
schedule request leave slip will among co-

‘ o workers
Money Book a flight Airline

tickets Nervous
breakdown
averted

Annual leave Arrange for
hotel Hotel Re-

servation
Rent a car

Car rental
confirma-
tion

PROGRAM DEVELOPMENT
Planning — Implementation — Evaluation

Program Action - Logic Model

Inputs Outputs Outcomes - Impact
Activities Participation ShortTerm  Medium Term Long Term

Priorities What we Who we reach What the What the What the
e invest short term madium term | ultimate
Situation | Consider e Pariicpants results are results are Impact(s) is
Miss Staf ot
O e ors Chuls Leaming Action Conaitons
sssets voluntoars Agencies
Ve Awareness Behavior
Sympioms Decision
VOrsus makers
P Customers .
Stakeholder Skills
engagomant
Satsfaction Opinions
Aspirations
MAotatons
| Assumptions. | External Factors
Evaluation

Focus - Collect Data - Analyze and Interpret - Report

m Cooparmtive Extension + Program Developmant & € vataton




FEDERAL JUVENILE ACCOUNTABILITY BLOCK GRANT (JABG) LoGIC MODEL

PROBLEM SUBPROBLEM(S) ACTIVITIES MANDATORY OUTPUTS
System
Improvement:
A Hiring Justice JABG Funds awarded for
Staff system improvement
:Iigﬂ hiring or training
Goals kel
To improve j
accountability for
"‘“’"H'..Ih. Objectives
programming for juvenile Number of program
offendorsandimproved youh served
Juvenile mﬁeq_ﬂll
accountability o juvenile
offenders Number and percent of
eligible youth served
using graduated
sanctions approaches
Performance Measures
should report on those
activities funded by JABG

Why use a Logic Model

~* Inventory of what you have and what you

~ needtodoto operate your program

* Creates a strong case for how and why your
- program will produce your desired results
~« Method for program management and

- assessment

"« Use in a Grant Proposal

9/20/2018



Logic Models are useful:

To build understanding and clarity about
your program

To identify resources needed for your
program

“To identify the sequencing of activities that

should be implemented

 As a basis for program evaluation

- As a communication tool for stakeholders

Valuable in Supporting

Program Planning
Program Implementation
Program Monitoring

Program Evaluation

9/20/2018
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A Logic Model is NOT

.+ A strategic or fully developed plan
* An evaluation design or method

First Step

Clearly articulate the problem/situation
your work is trying to solve

The Logic Model starts with a problem
you want to solve, and ends with intended
outcomes
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Problem Statement

* The problem that frames a particular
challenge for the population you work with
» How do we solve this problem?

* What issues do we want to address?

INNOVATION NETWORK, INC LOGIC MODEL WORKBOOK

Logic Model

« ACTIVITY:

What is a problem/situation you are
trying to fix or solve?
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Start Thinking About

1) What is the current situation that we intend to
impact?

2) What will it look like when we achieve the desired
situation or outcome?

3) What behaviors need to change for that outcome to
be achieved?

4) What knowledge or skills do people need before the
behavior will change?

5) What activities need to be performed to cause the
necessary learning?

6) What resources will be required to achieve the
desired outcome?

g Identifying & Defining the Parts

¢ Identifying inputs, outputs, and outcomes helps to answer
questions like:

* What resources are required to successfully carry out
the program?

* What are you going to do to make sure the program has
an impact on the identified problem?

* Who makes up the primary audience that the program
is trying to engage?
* What is the ultimate goal of the program?

Health COMpass

10



7~ ‘Breaking Down the Components

of a Logic Model

Rels“o;lurlcsesl . Activities

B oo B ouon B
®© o6 o6 o 06

Your Planned Work Your Intended Results

W.K. Kellogg Foundation Logic Model Development Guide

Defining the Parts

Inputs
Activities
Outputs
Outcomes
Impact

9/20/2018
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Inputs

* What we invest
» What resources do you think you need?
* What do we already HAVE?

~Inputs include the resources, contributions, and
investments that go into a program

» Examples
* Staff
* Volunteers
* Internet Connection/Computer
* Partners
» Expertise
» Grant Money
* Human Resources

* Transportation

9/20/2018
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How much Detail?

Not specific enough Just right Too specific

W2 forms

1099s

Tax returns
Home-buying resources  Clear financial records = Bank statements

Pay stubs

Utilities bills

Credit report

1 project lead @ 40 hrs/wk
2 project associates @ 40 hrs/wk
1 part-time support person @ 20 hrs/wk

Staff 3 full—tir:ne staff
1 part-time
25 paintbrushes
50 bottles of paint
Supplies Art Supplies 250 sheets of paper
25 coffee cans
Dishwashing liquid

Activities/Outputs

* What the program does with the INPUTS

* Methods and actions undertaken to achieve
~ outcomes

+ Key Activities/Services to address the need

W .K. Kellogg Foundation Logic Model Development Guide

9/20/2018
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Activities/Outputs

Approach by which the program will achieve its
goals.

The processes, tools, events, technology, and

- actions that are an intentional part of the program
implementation. These interventions/actions are
used to bring about the intended program
changes or results.

EXAMPLES

Promotional materials
Educational curricula
Trainings

Meetings

Research

Outreach
Collaboration

9/20/2018
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~'What skills or resources are you missing?

Table Discussions

What IS your program? What does your program do?
Who comes to your program? Who is served?
What do they gain? How do they benefit?

» How do you know/how would you know that your
‘program is a success?

Who are the stakeholders?

- Who do you need help from?

Let’s talk about Outcomes

* How do you know you are successful?

15



SMART OBJECTIVES
(Framing OUTCOMES)

1 SPECIFIC

What do | want to accomplish?

2 MEASURABLE

How will | know when it is accomplished?
How can the goal be accomplished?
Does this seem worthwhile?

5 TIME BOUND

When can | accomplish this goal?

7 OUTCOMES

* A direct result of your INPUTS and
ACTIVITIES

* What are your desired results?

What happened as a result of our program?

How do we know if we have been effective?

How do we measure success?

What do those investing in your program want
to know?

9/20/2018
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Short Term Outcomes

» Short-term outcomes are specific changes in
things like

* Attitudes

 Behaviors

* Knowledge

* Skills
« These usually are expressed at an individual
- level among program participants.

Intermediate/Medium Outcomes

» Long-term outcomes are also specific
changes in things like attitudes, behaviors,
knowledge, skills, status, or level of
functioning expected to result from program
activities.

* These usually build on the progress
expected by the short-term outcomes

9/20/2018
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NG > Long Term/Impact Outcomes

 Future social change your program is
working to create.

 Organizational, community, or system level

changes expected to result from program
activities.

e Look at the Logic Model Again

Figure 1. Elements of the Logic Model.?

INPUTS OUTPUTS OUTCOMES
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= political
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9/20/2018
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[et’s take a
BREAK

ACTIVITY




Using Logic Models as a Basis for

Performance Measures and Evaluation

YONQeignd SCI HOLUIE

Targst POP
pnu':tunt Goal: To educate at least X% of the pregnant teen population attending Wonderland

Teans County Public High Schools about the importance of Prenatal care and delivering
13-18 yrs. healthy babies.
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Fully Detailed Logic Model With Evaluation Questions and Indicators

=S
@—u) Wonderland County Teen Mother Prenatal Care Program Logic Model
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EVALUATION QUESTIONS

Wnat amount of
tme

and § neskd?
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N

How many sessions
were heid? What was

SMART OBJECTIVES
(Framing OUTCOMES)

SPECIFIC

What do | want to accomplish?

MEASURABLE
How will | know when it is accomplished?

How can the goal be accomplished?

Does this seem worthwhile?

TIME BOUND

When can | accomplish this goal?

9/20/2018
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,Eet’s build our own Logic Model

Long Term Outcome

* What is the VISION of change within the
population

~+» What conditions change as a result of
~ behaviors

9/20/2018
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 change

Intermediate Outcome

Things people do different as a result of the
activities that will produce a LONG TERM

Behaviors that result in learning

~ Short Term/Initial Qutcomes

Learning that results from involvement
Increased awareness of an issue

Change in behavior, attitude, skills or
intentions

23



Activities

» Actions supported by resources invested
* What we do to produce the outcomes
| * Audience identification

Inputs/Resources

* What is needed to produce the activities

9/20/2018
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Review of Logic Model

What stands out to you?

How are the various components related?
Do some sections seem harder than others?
How can this be used to plan evaluation?

Review of Logic Model

Are the outcomes really outcomes?

Is the longest term outcome
— meaningful?
— logical?
— realistic?

Do the activities/outputs realistically lead to outcomes?
Do we have the resources needed for the activities?
Does the logic model represent the program’s purpose?
Does it respond to the situation?

How will the context of the program and community affect
the resources, outputs and outcomes?

9/20/2018
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How often do we revisit a
Logic Model

e https://cyfar.org/what-logic-model

Wrap-Up

Lingering Questions??

26
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Additional Resources

» University of Minnesota
* https://cyfar.org/what-logic-model

~* University of Wisconsin Extension

 https://fyi.uwex.edu/programdevelopment/logi
-models/

e WK Kellogg Foundation Logic Model
Development Guide

Evaluation

 Please fill out your evaluation

27



Web Sites for
Training Materials:

http://www.charlescountymd.gov/fas/grants/other-
grant-trainings-and-funding-opportunities

0 https://www.csmd.edu/community/institutes/nonprof

1t-institute/

9/20/2018
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