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The Charles County CJCC

Purpose

The Charles County Criminal Justice Coordinating Council (CJCC) was formed in
2020 through the efforts of the Charles County Circuit Court. In July 2020, the
County Commissioners formally recognized the CJCC via Resolution 2020-18 as an
advisory board. The CJCC serves as a collaborative body comprised mainly of
stakeholders from the adult and juvenile justice system in Charles County. It
leverages the resources and expertise from participating agencies and
departments to improve the operation of the criminal justice system and to
enhance the health and safety of county residents.

Vision Statement

The vision of the Charles County CJCC is a jusfice system defined by integrity,
fairness, and trust, where safety and justice are equally assured for all.

Mission Statement

The mission of the CJCC is to enhance the operation of the Charles County adult and
juvenile justice systems through interagency collaboration and the coordination of
cohesive policies and programs for the purposes of improving public health and safety
and heightening public frust.

Guiding Principles

o Creating a criminal justice system that is fair, just, and equitable.
e Enhancing public safety and trust.

e Thinking systemically and strategically.

o Communicating and sharing information.

o Collaborating, building consensus, and sharing responsibility.
o Ufilizihg data and research.

e Pursuing innovation and evidence-based solutions.

o Maximizing existing resources and taxpayer funds.

e Informing and involving the community.

e Including diverse perspectives in all aspects.

e Embracing fransparency and accountability.



The 2024-2026 CJCC Strategic Plan

Priority Areas & Goals

To establish a pretrial services
agency that effectively manages
pretrial release processes, ensuring

informed prefrial release and
detention decisions, compliance
with conditions, and appropriate

pretrial supervision and support.

To build a cohesive foundation
for proactively addressing
juvenile needs in the
community.

To increase awareness and
accessibility of mental health
services in the community.

To operate a high performing
CJCC in alignment with
national standards.



Pretrial Services Objectives & Strategies

To establish a pretrial services agency that effectively
manages pretrial release processes, ensuring informed
pretrial release and detentfion decisions, compliance with
conditions, and appropriate pretrial supervision and support.

Objective #1: Establish Agency Structure and Staffing.
e Review current environment to determine agency framework.
e Develop agency staffing model.

e Establish location of pretrial services agency.
e Secure agency annual funding.

Obijective #2: Implement Universal Screening and OQutcome

e Defermine pretrial assessment options.
e Implement pretrial assessment process.
e Ensure appropriateness of risk assessment tool.

Obijective #3: Develop and Apply a Supervision and Support

e Establish pretrial supervision practices.
e Implement supervision process.
e Assess adequacy of supervision model.

Objective #4: Institute an Outcome and Performance Measurement System.

e Produce agency outcome data for stakeholders.



Mental Health Objectives & Strategies

To increase awareness and accessibility of mental
health services in the community.

Objective #1: Develop tools and resources to improve access, havigation, and
coordination of mental health services.

e Pursue the sequential intercept map recommendations.

e Collect community data on which services are missing or need fo be increased.
e Increase knowledge of services available to community members.

e Organize mental health community events.

Objective #2: Improve transportation options for community members seeking mental
health services.

e Utilize traditional and non-traditional public transportation models.

e Promote remote service opportunities when fransportation is not accessible.

e Explore creative alternatives for service delivery, especially for under resourced
areas.

Objective #3: Enhance the community response to mental health crises.

e Support first responder interventions.

e Improve coordination of persons released from hospitals and jail requiring mental
health care.

e Create resource navigators to help clients connect with community-based
services.



Juvenile Justice Objectives & Strategies

To build a cohesive foundation for proactively
addressing juvenile needs in the community.

Objective #1: Obtain data on at-risk youths to strengthen service delivery.

e Collectand analyze data on juveniles from key partners.

e Create a sequential intercept map of the juvenile justice system.
e Pursue policy and program development.

o Seek funding for dafta-informed juvenile justice inifiatives.

Objective #2: Engage the community on juvenile justice matters and provide
education.

e Conduct oufreach to caregivers to provide support and information.
e Educate professionals about services and programs for at-risk youth.
e Obtain community input on the needs of at-risk youth.

Objective #3: Create employment and social opportunities for the youth population.

Coordinate summer job opportunities for youth.

Organize structured summer/after school activities for youth.

Broaden the use of the social/emotional and conflict resolution curriculum.
Expand Restorative Justice (RJ) training into every school.



CJCC Operations Objectives & Strategies

To operate a high performing CJCC in alignment with
national standards.

Objective #1: Improve daily operations of the CJCC.

e Establish CJCC staff.

o Strengthen committees and workgroups.
e Improve CJCC member experience.

e Adhere to strategic goals.

Objective #2: Produce criminal justice system data to inform the CJCC and
community.

e Generate justice system (i.e., agency) dafa.

e Produce system data reports and provide fo community.

e Utilize data to inform decision-making and council initiafives.

Objective #3: Engage and inform the community about the CJCC to heighten
understanding and frust.

e Operate a dedicated CJCC website.
e Conduct community outreach.
e Expand community involvement in CJCC.



Appendix A: Action Plan

The following pages contain the action plan for achieving the CJCC'’s goals. The action plan takes the objectives and
strategies of the strategic plan and adds specific tactics that need to be executed to bring the goals into reality. The
detailed plan also includes who is responsible, the resources required, the target completion date, and the intended
outputs and outcomes from implementing the sfrategies and tactics.



Appendix A: Action Plan - Pretrial Services

Part I. Priority Area

Priority Preftrial Services

Part II: Priority Area Goal

To establish a pretrial services agency that effectively manages pretrial release processes, ensuring
Goal informed preftrial release and detention decisions, compliance with conditions, and appropriate pretrial
supervision and support.

Part lll: Priority Area Objectives

Objective #1 Establish Agency Structure and Staffing.
Objective #2 Implement Universal Screening and Outcome Assessment.
Objective #3 Develop and Apply a Supervision and Support Model.

Objective #4 Institute an Outcome and Performance Measurement System.




Part IV: Strategies, Tactics, & Measures

presentations to
Board for funding.

Obijective #1 Establish Agency Structure and Staffing.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed Date Deliverables Output Metrics Outcome Metrics
. Educate stakeholders on prefrial
best practices and agency Imoroved
responsibilities. o Stakeholder Number of ungerstonding of
. presentations & educational - ;
Review current CJCC & Pretrial ClJITechnical interviews sessions conducted prefricl services by
environment fo determine . Create case processing system . ) May 2024 ) ’ stakeholders.
N . - X Committee Assistance o System map. Number of
agency framework. map, including key decision points. s . - Rate of agency
e Preliminary plan for interviews .
. . scale-up according
implementation. conducted. to ol
. Outline plan for phasing-in © pian.
program using system data.
. Conduct workload analysis to
determine staffing needs.
. - ; Number of staff Employee retention
Develop agency staffing ’ greo’re !Ob descrlphlo ns.fg nd. CJCC & Pretrial ClJITechnical July 2024 * XV%'kcljocd'c?olyms. positions created. rate.
model SIS CUm SeRieeen Committee Assistance td * ~0b descriptions. Percentage of staff Employee
’ levels. o Organization chart. e . ;
vacancies filled. satisfaction survey.
. Develop organizational chart for
agency.
. Determine agency placementin
justice system.
) . Percentage of .
Establish location of . Secure location foragency ClJCc&ClcC . * Off_|ce Iocqhon. needed equipment Em.ploye_e an client
X : . - County funding October 2024 | o Office equipment S satisfaction with
pretrial services agency. operations. Director tn and furnishings ) .
and furnishings. . office and location.
obtained.
. Obtain program equipment and
furnishings.
. Prepare agency budget. Completion of
Secure annual agenc Submit f f fundi Prefrial Services e Annualagenc kd)zggl(?r:eby FETEEmIEE o)
fondin gency : TU Bml rqu;eCs oragency funding Agency County funding December budaet gency Normber of requested funds
g. o Board of Commissioners. Director 2024 get. appropriated.




Objective #2 Implement Universal Screening and Outcome Assessment.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed Date Deliverables Output Metrics Outcome Metrics
. Review available risk assessment
tools. Number of risk
Judges & e Report on risk ;::SS:;SQEQQTOOIS * Stakeholder
Determine pretrial . Ascertain available information g¢ ClITechnical P ’ satisfaction with risk
. . Pretrial . June 2024 assessment tools. Number of
assessment options. sources for completing assessments. . Assistance N assessment tool post-
Committee o Risk assessment tool stakeholders ) -
: implementation.
selected. engaged in tool
Engage stakeholders in finalizing selection process.
assessment process and risk tool.
. Train staff and stakeholders on .
pretrial assessment process and risk Number of training
tool. e Training manual sessions held.
Pretrial e Training sessions Number of Rate of agreement
Implement pretrial . Setprotocol for making pretrial el & CJITgchnlcol October 2024 | * Recqmmendohon defendants between agency
assessment process. . p Assistance matrix assessed. recommendations
recommendations to court. CJCC Director . _ L
¢ Policies & Rate of eligible and court decisions.
procedures for staff defendants
. Establish policies and procedures for assessed.
assessment staff.
. Re\T/ie\A?sfokeholdeTr ieedb?.clrond Stakeholder
rare o ggreemen o preira satisfaction with risk
agency'’s recommendations. Completion of assessment tool post-
Ensure aooropriateness Pretrial Outside validation study by review.
ure approp . Conduct validation of risk Committee & March 2026 | » Validation study deadiine. Change in
of risk assessment tool. . researcher
assessment tool. CJCC Director Number of program agreementrates
adjustments made. before and after
assessment

. Consider program adjustments

based on outcomes.

adjustments.




Objective #3 Develop and Apply a Supervision and Support Model.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed Date Deliverables Output Metrics Outcome Metrics
Design risk-based supervision levels.
Number of
Determine supervision tools and Preftrial * Supervision model supervision fools
Estobl|§h preTrloI' reporting protocol for participants. Commiftee & CJl Tgchnlcol November . Norj—compllance con5|der¢d. Overol[sgccess rate
supervision practices. CJCC Director Assistance 2024 policy and Completion of of participants.
procedure supervision model
. Outline protocol for non- by deadline.
compliance.
. Establish written policies and Number of policies
procedures for supervision. produced. » Rate of pretrial court
« Training manual Nuniﬁb:rr?fltcrqumg czﬁii?rgr?ge by
. . Train staff on case management Prefrial . o Training sessions sessions neid. P P ’
Implement supervision . . CJITechnical December .. Number of Rate of re-arest by
rocess PreeiieEs; COmIEE: Assistance 2024 o FeliEiEs & individual active participants
P ’ CJCC Director & procedures for staff superviL;:csi Rate oF re P ’
. . .. Pretrial Services i : J
. Institute process to assist participants Agency Director * FTAresolution plan Completion of engagement after
who fail fo appear (FTA) for court in fraining manual by FTA.
preventing/resolving warrant. deadline.
. Review program completionrate Change in program
and other outcomes. completion rates
Number of program before and after
’ . Prefrial . . data poinfs supervision
. il If . :
f:)sszsrsvci:;%enq;i(é»;?f %%Zzzecr)rﬁ) fﬁ?g:nz?us ments Committee, re(s)eugi?heer March 2026 ) Z%%Ier;:/g\]/iew collected forreview. adjustments.
P ’ ) CJCC Director & 4 Completion of Stakeholder
Pretrial Services review by deadline. satisfaction with

Agency Director

supervision post-
review.




Objective #4

Institute an Outcome and Performance Measurement System.

. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed th e Deliverables Output Metrics Outcome Metrics
. Define performance metrics that
frack agency's success with o Number of
strategic objectives. performance o Level of stakeholder
Pretrial - ) satisfaction with
. . metrics defined. .
Produce agency . Committee & CJI Technical e Agency performance metrics.
. Create formal process for collecting . - . . o Number of staffed
outcome data for - Pretrial Services Assistance & Ongoing performance data . . e Increased
and analyzing agency data. e frained in data .
stakeholders Agency Agency Staff o Statistical report collection understanding of
Director y

. Publish agency outcome data and
provide directly to CJCC and

community.

o Number of reports
published peryear.

program services.




Appendix A: Action Plan - Mental Health

Part I: Priority Area

Priority Area Mental Health

Part II: Priority Area Goal

Goal To increase awareness and accessibility of mental health services in the community.

Part lIl: Priority Area Objectives

Objective #1 Develop fools and resources to improve access, navigation, and coordination of mental health services.

Objective #2 Improve fransportation options for community members seeking mental health services.

Objective #3 Enhance the community response to mental health crises.




Part IV: Strategies, Tactics, & Measures

services).

Obijective #1 Develop tools and resources to improve access, navigation, and coordination of mental health services.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed Date Deliverables Output Metrics Outcome Metrics
1. Idenﬁfy major gaps and lapsesin Completion of Improved )
services. . understanding of
sequentialintercept .
o map by set service gaps.
Pursue the sequential 2. Facilitate discussions with key Behavioral Technical * Sequentfialinfercept deadline. Enhon_ced' .
. . map for mental . o coordination in
interceptmap stakeholders to learn about Health Assistance from January 2025 health system Number of identified addressing gans
recommendations. opportunities for intervention. Committee State ysiem. service gaps. 999ps-.
Gap analysis report. . Improved user
Number of meetings : . :
held with safisfaction with

3. Create astrategic plan to provide el wi mental health
services where they are missing. stakeholders. services.

1. Supportinformation/data sharing
between all entities and service Number of Increased
providers. stakeholder stakeholder

Collect community data Behavioral Community needs TEETEE: eelelberaien, .
. . . . . Support of Number of Increased community

on which services are 2. Establish data-driven solutions to Health . June 2025 assessment — done

. . - Community : stakeholders engagement and
missing or need to be support community needs. Committee & and Ongoing both post and pre
. . Partners . . engaged. awareness.
increased. CJCC Director intervention. .

] ] Metrics on outreach Improved usage of

3. Assess the impact community and resource mental health
outfreach events have onresource engagement services.
engagement.

1. Refine the referral process to Improved online
ensure that it is up-to-date and engagement of
accurate information is shared. Promotional Metrics on the resources.

Increase knowledge of Behavioral Support of November materials for online activity of the Increased follow
services available to Health Community 2024 and resource hub. resource hub. through on services
community members. 2. Promote launch of new online Committee Partners Ongoing Live referral fracking Use of referral by clients.
resource hub through the Local documents. fracking daftabase. Higher user
Monqgemenf Board. satisfaction with
resource hub.

1. Partner with local organizations to
ensure representation of services _ NUmABEr Gf Increased awareness
providers at events. Strategic partner promotional of mental health

. Behavioral Support of engogement. t activities resources. .
Orgonlze.mentol e 2. Host Wellness Fair Day(s). Health Community Ongoing T @S conducted. Im_proyed service
community events. . Resources utilization.

Committee Partners . Number of
infroduced to individual Enhanced

3. Incentivize community community. Ineveluelt community

participation (e.g., food, clothing, HEMETE S, engagement.




Objective #2

Improve transportation options for community members seeking mental health services.

Strategy Tactic(s) Leader(s) R;::g:zs Corgzlteehon Deliverables Output Metrics Outcome Metrics
. Examine existing bus routes to
devise more efficient service
delivery fo rural arecs, streamlined o Increased access fo
service fo appoinfments, or Number of new bus in-person services.
dedicated service routes. « Specialized bus routes. « Reduced
Utilize tfraditional and Behavioral system routes. Number of Medical transportation
non-traditional  public . Offer “Medical Uber” accounts to Health Funding February 2025 | e Medical Uber. Uber rides taken. barriers.
fransportation models. clientsliving inremote areas or who Committee ¢ Transportation Number of clients e Increased
need additional accommodations. Liaison Position. able to access in- attendance at
person services. mental health
. Explore a transportation licison appointments.
position to help coordinate
fransportation services.
. Offerremote opportunities for both
providers and for clients. Nurriser 6ff femeie
telehealth sessions e Reduced wait times
Prorpo‘re remo’re. . . Partner with local libraries to help Behavioral Funding & ® Tgleheolfh. . conducted. for individuals
service opportunities " S . o Library Partnership " - .
. clients obtain internet access. Health Community January 2026 Number of clients seeking services.
when transportation c . e Technology A
. : ommittee Partners s receiving e Increased accessto
is not accessible. distribution program. )
. Provide clients with the necessary technology SSRGS
technological equipment to assistance.
successfully access services.
. Provide in-person and hybrid
opportunities as needed. « Expanded
Explore creative * Mobile outreach. Number of mobile geographical service
alternatives for service . Conduct mobile outreach and Behavioral Funding & o Shuttle service plan. outreach events coverage.

" ; remote service delivery. Health Community June 2026 e Telehealthandin : e Improvedservice
delivery, especially for c . Number of shuttle -
underresourced areas. ommittee Partners person service users GcceSﬂb'hTY'

. Provide shuttle services from appoinfments. ' * Improved f'rST .
centralized locations to service responder efficiency.

providers.




Objective #3 Enhance the community response to mental health crises.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed sz e Deliverables Output Metrics Outcome Metrics
. Promote the use of the 988 mental Number of 988 calls
healthline. Promotionall h?onfgls?ign%s « Improved crisis
materials for 988. Elumber of réferrols response.
Support first responder . Provide 211 operators with updated Behavioral Support of Updated community made by 211 e Increasedresource
infgr?/enﬁons P mental health resources. Health Community February 2025 resource list. opera Tori access.
’ Committee Partners Mental health Nmeer c;f visits e Enhanced crisis
. Support law enforcement with professional gssmed made by officers intervention
f : calls for service. outcomes.
frained mental health professionals and mental health
on calls. professional.
. Coordinate hospital discharges to
Improve coordination of promote smooth service connection R Number of e Improved bost-
persons released from for persons released. Behavioral rge coordinated P Pe
; e Support from coordination plan. . release service
hospitals and jail Health : ] August 2025 - discharges. -
requiring mental health ith justi Committee Flemehiels e Jel ARG IEeES Number of assisted connection.
g g . Collaborate with justice systgm plan. e Reduced recidivism.
care. leaders to adopt plan for assisted releases.
release of incarcerated persons.
. Engage clients and identify )
appropriate services. e Increasedservice
Create resource Navigator positions. Number of clients accessibility for
navigators .To help clients  Facilitate warm hand-offs between Behavioral Fund.mg for December Navigator training 055|§Ted by clients. _
connect with . X . Health Navigator program. navigators. e Improvedclient
. navigators and service providers. . e 2026 .
community-based Committee Positions Plan for serving Number of outcomes.
services. ] ] ] clients without successful handoffs. ¢ Improved-client
. Strategize options for clients who are financial resources. satisfaction.

uninsured or underinsured.




Appendix A: Action Plan - Juvenile Justice

Part I: Priority Area

Priority Area Juvenile Justice

Part II: Priority Area Goal

Goal To build a cohesive foundation for proactively addressing juvenile needs in the community.

Part lll: Priority Area Objectives

Objective #1 Obtain data on at-risk youths to strengthen service delivery.

Objective #2 Engage the community on juvenile justice matters and provide education.

Objective #3 Create employment and social opportunities for the youth population.




Part IV: Strategies, Tactics, & Measures

Obijective #1 Collect and analyze data on at-risk youth to inform and guide planning efforts.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed Date Deliverables Output Metrics Outcome Metrics
Understand data availability and
determine if measures need to be
taken to collect additional data. « Data on juvenile Improved
Collectand analyze data justice knowledge of
on juveniles from key Develop standardized data Juvenile Justice Cooperation December o Datareport. involvement/recidivi challenges within
partners. Ensure data is collection protocols with detailed Committee & from/g encies 2024 and e Datacollection smism. juvenile justice
made accessible. Data Sharing Agreements. CJCC Director 9 Ongoing protocols. ¢ Mechanism for system.
obtaining and Data driven decision
 Work with the schools and analyzing data. making by CJCC.
Department of Juvenile Services to
ensure continued data collection.
. Facilitate discussions with key
stqkeholqgrs fo Ifecm obqut « Completion of
opportunifies for intervention. e Sequential Infercept sequential intercept Increased
Create a sequential . . . . Juvenile Justice . el jeir sl map t?y g knowledge ciigleles
. . Pinpoint service gaps and potential f Technical system. deadline. and services.
intercept map of the " Committee & - May 2025 - . .
. A for service enhancement. . Assistance e Action plan to e Number of service Increase in number
juvenile justice system. CJCC Director . . o : I
address service gaps identified. of juvenile justice
. Build a collaborative action plan needs. . Cor_nplehon of service providers.
with stakeholders to address action plan.
service needs.
. Explore the adaptation of proven e Number of .
programs, especially those aimed ) e Just . geileorfch on ; programs and Increase mé:ncce_ss to
Pursue policy and at prevention and deflection. uveniie JUstice Service eriectionan policies created Wraparound services.
Committee & . January 2026 prevention. Increase in at-risk
program development. . Providers each year. =
. X CJCC Director e Wraparound youth . youth receiving
. Initiate wraparound services for at- services. * Numberof service services.
risk youths. providers.
. Find grant opportunities that match . Num.ber'of grant
the needs of the community. dpplications
e Grant applications. s:t;rrmﬁed s
Seek funding for data- Build partnerships with local . e Advocacy agenda. year. . .
N X o o - . . Cooperation January 2025 ; e e Number of local Increase in funding
informed juvenile justice organizations to maximize service CJCC Director . ; o List of organizations 8 P
s . - " from Agencies and Ongoing . partnerships for new initiatives.
initiatives. delivery with existing resources. for potential pa——
partnerships. e Number of
. Advocate for state and county advocacy
support for fargeted initiatives. initiatives.




Objective #2 Engage the community on juvenile justice matters and provide education.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) P Deliverables Output Metrics Outcome Metrics
Needed Date
Promote launch of new online
resource hub through the Local + Online resource hub Completion of
Management Board. 1 : online resource hub .
] ) Event o Community by target date Increase inresource
Conduct outreach to . . Juvenile Justice L November resource fairs. : awareness by
: . . Host community resource fairs for : Locations; - Number of resource A
caregivers to provide ) Committee & . 2024 and o Multiple ) community.
- - caregivers. . Transportation . . fairs held. A
support and information. CJCC Director Fundin Ongoing fransportation Number of Increase in clients
9 options for A . accessing services.
Provide transportation and caregivers. caregiversrecelving
childcare options for caregivers fransportation.
seeking services.
. Create educational materials for Number of service
doctors, teachers, law enforcement, providersreached. Increase provider
. fc. . . . i
Educate professionals elc Juvenile Justice Event March 2025 e Educational 25[1%?;?12' ggzmi?egszxices
about services and Committee & Locations and at least materials. materials created Increased ’
programs for at-risk youth. . CJCC Director Bi-Annually e Oufreach events. ClgielEseiet . .
. Engage care providers through Number of families connection o service
outreach events. connected fo providers.
services.
. Conduct community listening circles. Number of
o Community listening community listening Increase in
ona | clicesioryeuond | s conducied. | knowledge ofre
on the needs of at-risk ' Committee & N Quarterly g ' P ocalcommunity an
. Locations ) e Report on generated. their needs.
youth. CJCC Director Basis . R
. Provide opportunities for youth to community Number of Improved community
express their needs both in and responses. caregivers and relations.
outside of school. youth engaged.




Objective #3

Create employment and social opportunities for the youth population.

. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed Date Deliverables Output Metrics Outcome Metrics
. Incentivize community partners to ) ) ) Number of youth )
employ local youth. Juvenile Justice e Youthfocused job iobs identified ¢ Increase prosocial
Committee, Funding, Event board. JNumberof job‘ activities for youth.
Coordlnng summer job . Host community job fairs and job Local Locohqns, March 2025 . C_:ommunltyjob fcurs. readiness ¢ Increase juvenile
opportunities for youth. " Management Local Business o List of community employmentrate.
readiness workshops. L workshops.
Board & Support organizations that Number of e Income growth for
Schools willemploy youth. | d th youth.
Create a youth focused job board. employedyouins.

. Host a variety of pro-social youth e Productive youth
activities and partner with law Juvenile Justice involvement.
enforcement. Committee, Event e Youth events. Number of available | e Increase in available

Organize structured Law Locations, ¢ Lawenforcement community resources.

summer/after school Enforcement & Funding, Ongoing partnerships. resources. e Increase community

activities for youth. . Explore available resources and Local Community o Listof available Number of youth relationships with law
opportunities already within the Management Partnerships resources. events. enforcement.
community. Board

. Increase the use of the Move this
Worlg (;u(r;lcutlum with elementary Number of peer
aged students. relationships e Increase peer to peer

Broaden the use of the . . . Juvenile .Jushce Board of « Social/emotional established. mentorship.
- . . Adopt asocial/emotional curriculum Committee, . X Number of students e Increase
social/emotional and . . Education Buy- September curriculums. . . . .
) - for middle school age students and Community : . . utilizing a social/ social/emotional
conflict resolution - in, Funding, 2025 e Peermentorship .
X up. Mediation & . emotional awareness for youth.
curriculum. Trained Staff programs. - :
Schools curriculum. e Changesinyouth

. Establish Peer Mentor Programs to Number of Move this relationships.
help children foster positive role World participants.
models and social skills.

. Implement a unified RJ Curriculum. Nurlser el siuglEnis

. . . using RJ practice.
. . Standardize the use of RJ practice lurete 'Jushce Board of ¢ .RJ Cumculur_n Report with .
Expand Restorative - Committee, . implementation. . e Changes in youth
. N within each school. : Education Buy- September . compiled ; ;
Justice (RJ) training into Community . , o Community ; conflict resolution
" in, Funding, 2025 community -
every school. Mediation & Trained Staff outreach for N skills.

. Gather feedback from youth to Schools reiSel Siel feedback. Sekletele
determine additional RJ needs and SO;TlpkBTed by set

ate.

goals.




Appendix A: Action Plan - CJCC Operations

Part I. Priority Area

Priority CJCC Operations

Part II: Priority Area Goal

Godal To operate a high performing CJCC in alignment with national standards.

Part lll: Priority Area Objectives

Objective #1 Improve daily operations of the CJCC.

Objective #2 Produce criminal justice system data to inform the CJCC and community.

Objective #3 Engage and inform the community about the CJCC to heighten understanding and frust.




Part IV: Strategies, Tactics, & Measures

annualreport by
deadline.

Obijective #1 Improve daily operations of the CICC.
Strategy Tactic(s) Leader(s) R;seoet.g:‘e;ls Corrl;zlteehon Deliverables Output Metrics Outcome Metrics
Hire full-time CJCC Director. ) Level of progress on
Completion of strategic initiates set
Creat volan for Direct Director hiring. for Director.
- reate workplan for Direcior. ciee Director position Number of Employee
Establish CJCC staff Executive Position August 2024/ Director workplan objectivessetin satisfaction with
’ Committee Funding Annually Director workplan. Director’sleadership.
. Conduct annual performance performance review Number of Improve’menf in
review of Director. performance Director’s
targets met. performance year tfo
year.
. Align committees with strategic NumilsEr 6f cRerens
goals. :
cice S creotqd per Co.mmlﬁ'ee member
. - Support of committee. satisfaction levels.
Strengthen committees ] Executive December charter(s) -
. Create charters for committees. . CJcC h Percentage of Retentionrate for
and workgroups. Committee & [ 2024 Strategic tasks for PN iy e
CJCC Director P committee(s) Y b
. Actively monitor committee SIMEISEE EBE SIS
progress. achieved peryear.
. . Percentage of
’ PC;(;VISii rgcejscfllzg;gferr:loesf::rfe agendas provided Member safisfaction
Y 95- . on time per year. levels with CJCC.
Meeting agendas .
~ , CICC Officers Supportof On-boardin Number of Change in
Improve CJCC member . Institute on-boarding process for 2 CICC g?CC Onaoin rocedure 9 members on- attendance rates.
experience. new members. Director Leadership geing IF\)/\eeﬁng boarded peryear. Retentionrate for
attendance Percentage of new members.
. Engage missing stakeholders to geehngi)o”e”ded Impr‘;\’emeg '”T, "
parficipate. Yy members per meeting productivity.
year.
. Review and update strategic goals Percentage of
and objectives annually. e committee Member satisfaction
BEaE Support of ARG strategic objectives levels with CJCC.
Adhere to strategic goals. . Produce annual progress report on Diieciens & CJcC on oiny Progress report achieved per year. Improvement in
strategic initiatives. CJCC Director Leadership gong Completion of public trust of justice

system.




Objective #2

Produce criminal justice system data to inform the CJCC and community.

. Resources Completion . X .
Strategy Tactic(s) Leader(s) Needed Date Deliverables Output Metrics Outcome Metrics
. Create agreement for agencies to ) Increased quality in
provide system data to CJCC. Completion of data data reported each
sharing agreement. year.
Generate justice system . Gather system data bi-annually, ClJCc&CJcC Agency Dafa Bi-annually/ e Data agreement ZZ::QZ?%?O?/{ ding ms;vgg:ei;g: data-
(i.e., agency) data. including race and ethnicity data. Director Ongoing * Systemdata systern data per making by CJCC.
year. Resource allocation
. Analyze system data bi-annually. based on data
reports.
. Publish written report containing Stakeholder
system data. Number of data satisfaction levels with
reports generated data reports.
Produce system dgfo CICC & CJCC Agency Data Bi-annually/ baryedr ersess T prisle
reports and provide . Post system data report on county . & CJCC X o Datareport
A . ; Director N Ongoing Number of data engagement around
to community. (i.e., CJCC) website. Website
reports posted data.
online peryear. Increased traffic fo
website.
Number of data . -
. Present datareports to CJCC for presentations to Changes in policies or
input and monitoring activities. procedures based on
CJCC per year. N
. data findings.
Number of fimes Degree of alignment
Uhllz_q data Tc_; inform . Incorpprofe data |nTo.sTroteg|c CICC & CJCC Bi-annually/ « Data presentations datareports are between commitiee
decision-making and planning and committee Director Agency Data Ondoin « Grant apolications referenced by actions and data
council initiatives. directives. geing PP CJCC and findings
committees. 95, f .
. Number of grant Increase in Undlng
- Apply data to funding due to use of datain

procurement efforts.

applications
submitted peryear.

applications.




Objective #3 Engage and inform the community about the CJCC to heighten community trust.
. Resources Completion . . .
Strategy Tactic(s) Leader(s) Needed th e Deliverables Output Metrics Outcome Metrics
. Design and launch CJCC website. Completion of ¢ Stakeholder
website by satisfaction with
. deadline. website content.
: F;ggoiicc agendas, minutes, and e CJCC website Percentage of e Improved community
Operate a dedicated ' ciccacicc | Information « Posfing of CJCC meefing agendas relations due fo
. - Technology June 2025 and minutes posted fransparency.
CJCC website. Director S documents - .
upport online. e Increase in
. Generate website content to Number of community
educate community on CJCC. educational content awareness about the
pieces created and CJCC andiits
posted. purpose.
. Create and adopta CJCC Completion of * St(:;.kfehotl'der h
communications plan. communications satistaction with.
plan by deadiine. communlty listening
. Host community listening sessions. o Communications Number of . fﬁ:%?ﬁ:s ——
Conduct community CJCC & CJCC | Public Relations Onaoin plan community listening in resoonse 1o P
outreach. Director Support geing e Listening sessions sessions conducted comr?mnit inout
e Newsreleases per year. PUbIi dy Tp d
. Produce informative news releases Number of news * Lf’ '?_Un eri enenng)
on justice system. releases produced IS B
eryear improved by news
P ’ releases.
. Allow time for public comment at Number of public o Increased diversity of
CJCC meetings. speakers at CJCC perspectives due to
X meetings peryear. community
¢ Meetingagendas s
. with public Percentage of participation.
- Include one or more community Support of October comment fime CJCC meetings o Level of satisfaction
Expand community representative positions on the cJcca clce cJcc X attended by by community with
. . cJcC . : 2024/ o Community . . ;
involvementin CJCC. : Director Leadership & . . community inclusion of
" ! Ongoing representative . .
Public Relations ositions (CJCC and representative(s). representative(s).
P itt Number of ¢ Influence of
. Add community representatives to committees) community community members
CJCC committees. memberson on CJCC and
committees. committees.
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	The Justice Management Institute (JMI) would like to thank the Charles County CJCC members and stakeholders who participated in interviews, listening circles, and workshops to create this plan. Their knowledge and feedback were the driving force behind this strategic plan. Without their dedication to their community and their expertise in the field, this work would not be possible. Your collective efforts will continue to shape the future of a more effective and equitable criminal justice system. 
	The Charles County Criminal Justice Coordinating Council (CJCC) was formed in 2020 through the efforts of the Charles County Circuit Court. In July 2020, the County Commissioners formally recognized the CJCC via Resolution 2020-18 as an advisory board. The CJCC serves as a collaborative body comprised mainly of stakeholders from the adult and juvenile justice system in Charles County. It leverages the resources and expertise from participating agencies and departments to improve the operation of the crimina
	The vision of the Charles County CJCC is a justice system defined by integrity, fairness, and trust, where safety and justice are equally assured for all. 
	The mission of the CJCC is to enhance the operation of the Charles County adult and juvenile justice systems through interagency collaboration and the coordination of cohesive policies and programs for the purposes of improving public health and safety and heightening public trust. 
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