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NAWB represents, supports and advocates
for the nation’s 575 Workforce
Development Boards, which coordinate
with education and economic development
National stakeholders to administer regional
workforce programs which meet the needs

Association of job seekers, career-seekers, businesses,
of Workforce and communities.

Boards
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Let’s start with a question

What comes to mind when you consider
the phrase "Economic Vitality™?




How might we achieve
economic vitality for...

The question

@
before us... Our business community AND

our neighbors here in Charles
County
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Charles County Snapshot Largest Industires

® Industry Jobs National Average

Government (N
Retail Trade [
Health Care and Social Assistance || GGG
Accommodation and Food Services || GG
Construction [N
Other Services (except Public Administration) || GG

Professional, Scientific, and Technical Services

Transportation and Warehousing

Administrative and Support and Waste Management and
Remediation Services

Finance and Insurance

Real Estate and Rental and Leasing
Manufacturing

Wholesale Trade

Arts, Entertainment, and Recreation

Educational Services

Utilities
Information
Management of Companies and Enterprises

Agriculture, Forestry, Fishing and Hunting
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arles County Snapshot Largest Occupations

@® Occupation Jobs National Average

Sales and Related

Food Preparation and Serving Related

Office and Administrative Support

Transportation and Material Moving
Educational Instruction and Library ([
Management |
Business and Financial Operations [ GGG
Healthcare Practitioners and Technical [ NN
Construction and Extraction [ GGG D
Installation, Maintenance, and Repair _.
Personal Care and Service || G D
Building and Grounds Cleaning and Maintenance [ EGNGIB
Healthcare Support [ NG
Computer and Mathematical [ GG
Protective Service | G
Community and Social Service | G
Arts, Design, Entertainment, Sports, and Media [ EGzIB
Production [INGNG
Military-only [ N
Life, Physical, and Social Science | D
Architecture and Engineering | D
Legal D
0
0

Farming, Fishing, and Forestry
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Charles County Snapshot
C" Projected Job Growth

50k+ jobs by
2027

Data Source: Lightcast Q4 2023 Data Set
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Charles County Snapshot In Demand Skills

® Top Specialized Skills National Average

Merchandising - [ R
Nursing [
Sellng Technicues | I
Marketing - [ A A
Cash Register | R EREEEEE I
Project Management _
auciting. |
Inventory Management _-
Computer Science _
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Charles County Snapshot
Labor Force

Population
@® 16+ Civilian Non-Institutionalized Population 133,468
Not in Labor Force
(16+) 46,303
172 664 Labor Force 87,165
Employed 85,638
Unemployed 1,527
Under 16, Military, and institutionalized 39.196

Population

Data Source: Lightcast Q4 2023 Data Set A
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Charles County Snapshot
Educational Attainment

Less Than 9th Grade

9th Grade to 12th
Grade

High School Diploma
Some College
Associate's Degree
Bachelor's Degree

Graduate Degree and
Higher

% of Population

2.4%

3.7%

29.3%
23.7%
92.0%

18.8%

13.0%

Population

2,822

4,285

33,867
27,418
10,387

21,740

15,021

Data Source: Lightcast Q4 2023 Data Set /‘



Charles County Snapshot
Educational Attainment

% of Population Population

m / Less Than 9th Grade 2.4% 2,822

L 9th Grade to 12th 3.79% 4285
Grade

High School Diploma o 29.3% 33,867

\ Some College 23.7% 27,418

Associate's Degree 9.0% 10,387

Bachelor's Degree 18.8% 21,740

® Graduate Degree and 13.0% 15.021

Higher

Data Source: Lightcast Q4 2023 Data Set /‘




How might we achieve
economic vitality for...

The question

@
before us... Our business community AND

our neighbors here in Charles
County
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A path to consider Skills Based Hiring

O—————

Skills based hiring is a recruitment approach that focuses on
evaluating candidates based on their skills, rather than on
their education or past work experience. - Linkedln

Skills based hiring moves beyond education and experience
requirements to focus on the skills match between candidates
and roles. - Forbes




A path to consider Skills Based Hiring

o————

If employers shift to
skills based hiring,
they will have roughly
two-thirds of the U.S.
worker population that

they have previously
“filtered out” by
requiring a degree.

Dr. Merrilea Mayo
Founder, Mayo Enterprises, LLC




Skills based hiring benefits

o—— ———

‘ Better quality of candidates

‘ Expanded talent pool
‘ Accelerated time to hire
‘ Reduced hiring costs

‘ Improved retention rates

More diverse workforce
® 4

Why skills based hiring is on the rise, Forbes, 2.12.2023




LinkedIn's How to get started
with skills based hiring

Skills Based SHRM'’s Skilled Credentials at

Hiring Work ToolKkit
Resources

NAWDB's “Are you ready
checklist” (Q1 2024)
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https://www.linkedin.com/business/talent/blog/talent-acquisition/how-to-get-started-with-skills-based-hiring
https://www.linkedin.com/business/talent/blog/talent-acquisition/how-to-get-started-with-skills-based-hiring
https://www.shrm.org/foundation/pages/toolkit.aspx
https://www.shrm.org/foundation/pages/toolkit.aspx

How might we achieve
economic vitality for...

The question

- (4
remains ... Our business community AND

our neighbors here in Charles
County
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National Association
4 of Workforce Boards

Thank you

turner-littleb@nawb.org



