Unlocking Success: The Power of
Workplace Culture



Agenda

Defining Workplace Culture
Factors Shaping Workplace Culture
The Benefits of a Positive Culture

The Consequences of a Toxic
Culture

Strategies to Improve Workplace
Culture

HTTPS://WWW.NICOLELTURNER.COM 2



HTTPS://WWW.NICOLELTURNER.COM

Irigna =

4

‘u"ﬂh.
I 4

Introduction

“Our belief is that if you get the
culture right, most of the other
stuff, like great customer service
or building a great long-term
brand or empowering passionate
employees and customers will
happen on its own.” ~ Tony Hsieh




Defining Workplace Culture




Workplace culture encompasses the shared values, beliefs, attitudes, and behaviors
that shape the work environment within a company. It's the collective personality of an
organization, reflecting how employees interact, how decisions are made, and how the
organization presents itself to the world.
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Factors Shaping Workplace Culture
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What Creates Workplace Culture?

4
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Leadership: The
actions and behaviors
of top executives play

a pivotal role in

shaping the culture.
Leaders set the tone,
and their values and
decisions ripple
throughout the
organization.

Employee
Engagement: The
level of engagement
and commitment of
employees has a
direct impact on
culture. Engaged
employees tend to
foster a positive and
vibrant culture.

Organizational
Values: Clearly
defined organizational
values help establish
the culture's
foundation. When
these values align
with employees'
personal values, a
positive culture
thrives.

m

Communication:
Effective
communication
channels and
transparency
encourage trust and
openness, fostering a
healthy culture.
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Rewards and
Recognition: How an
organization rewards

and recognizes
employees can greatly
influence its culture.
Fair and consistent
recognition of hard
work and
achievements is
essential.
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The Benefits of a Positive Culture
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Benefits of a
Positive
Culture
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The Consequences
of a Toxic Culture




Effects of a Toxic Culture

High Turnover: Toxic cultures drive talented
employees away, resulting in high turnover rates
and recruitment difficulties.

Poor Performance: Employees in a toxic
environment are less motivated and productive,
éa negatively impacting the bottom line.

4 Reputation Damage: News of a toxic culture can
spread quickly, damaging an organizations's
reputation and making it less attractive to
potential employees and customers.

g B Legal and Ethical Risks: Toxic cultures can lead to
R unethical behavior and even legal troubles,
further jeopardizing long-term success.
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... Lead by Example: Leadership should embody the desired culture and consistently demonstrate it in
i their actions.

@ Define and Communicate Values: Clearly define the company's values and ensure they are consistently
communicated throughout the organization.

Encourage Feedback: Create mechanisms for employees to provide feedback and be responsive to their

S concerns.

Promote Diversity and Inclusion: Embrace diversity in all its forms and create an inclusive environment

L where all employees feel valued.
,w/ Invest in Employee Development: Support ongoing learning and development opportunities to

empower employees to reach their potential.
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Conclusion

Leadership Matters: The tone set by leaders
profoundly influences culture.

| _ Values are Fundamental: Clearly defined
KEY " values underpin a positive culture.

TAKEAWAYS

Communication is Key: Open and
| ‘ transparent communication is vital for
¢ maintaining a healthy culture.

%

Continuous Improvement: Cultures can
evolve and improve over time with
commitment and effort.

HTTPS://WWW.NICOLELTURNER.COM 13




‘ ‘ TAKE CARE OF YOUR EMPLOYEES,
AND THEY'LL TAKE CARE OF YOUR
BUSINESS. IT'S AS SIMPLE AS THAT.
HEALTHY, ENGAGED EMPLOYEES ARE
YOUR TOP COMPETITIVE ADVANTAG

Xichard
Sranson







Thank you

Nicole L. Turner, The Culture Pro ™

Nicole@NicolelLTurner.com

https://www.nicolelturner.com/

Transforming Organizations by
Helping Them Create a People-
Centered Workplace Culture

HTTPS://WWW.NICOLELTURNER.COM 16



mailto:Nicole@NicoleLTurner.com
https://www.nicolelturner.com/

