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Cost of Insider Threats

§ The total average annual cost of insider threat incidents $15.4 
million 

§ Annual cost for negligent insider incidents $6.6 million
§ Annual cost for criminal insider threat incidents $4.1 million
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Organizational Factors

Toxic Work Environment
§ High turnover and absenteeism

§ Low morale and motivation

§ Increased stress and anxiety

§ Lack of trust and collaboration

§ Lack of initiative and creativity

§ Decline in work quality

§ Erosion of ethics and values

Positive Work Environment
§ Open communication

§ Recognition and appreciation

§ Supportive leadership

§ Collaborative environment

§ Work-life balance

§ Fair and inclusive policies

§ Emphasis on ethics and values



4

Violence Indicators

§ Intimidation tactics and abuse § Statements indicating desperation or suicidal 
thoughts

§ Unexplained absenteeism § Expressions of hatred or prejudice

§ Harassment and bullying § Violation of company policies

§ Change of behavior § Domestic violence

§ Stalking § Resistance to change, persistent complaining about 
unfair treatment



Conflict Mitigation 
Measures
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Conclusion
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