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Takeaway: Smart Arsenal is Indian Head’s transformation into a modern, high-tech workplace.

The effort will touch every part of our organization and is taking place within three main headlines:

*  Workforce: Building the pipeline and equipping the workforce

* Infrastructure: Adopting state-of-the-art technology for our physical and digital operations AN
y <
* Partnerships: Working with our geographic and subject matter communities toward shared %
objectives '

Smart Arsenal Is...
o Aligned to the Navy’s and DoD’s strategic plans and investments

o Focused on modernization &
oy

o Building-on existing and ongoing improvement work ; A\

o Our desired reputation within the community

We need you to: . . ] . ]
L Understand our current and desired future state Brmgmg Indian Head from the industrial

O Identify, communicate, and initiate aligned actions age to the information age and beyond!
O Share our message
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