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Asset Inventory Report

e The Economic Development Department (EDD)
debuted the first edition of the Asset Inventory
in November 2023 at the Annual Fall Meeting.

« The 2024 version of the Asset Inventory has been updated
and is available now electronically on the EDD website,
www.MeetCharlesCounty.com, under "Data & Resources.”

« We continue are assessing strengths/
weaknesses, identifying gaps, as well as possible
opportunities between assets.




Western Charles County Technology Corridor

« EDD continues to support the creation of a new
Aviation Business Park zone to directly support

expected growth from NSWC IHD National Energetics
and Smart Arsenal initiatives.

« EDD coordinated with the Resilience Authority of
Charles County and the Town of Indian Head to apply
for Clean Water Commerce Act funding to complete
shoreline restoration of the Henderson Property.

« EDD coordinated with the Charles County Military
Alliance Council, The Patuxent Partnership, NSWC IHD,
College of Southern Maryland, and CCPS to apply for a
$575K Federal Workforce Development grant to expand
the Southern Maryland 2030 Workforce

Development program into Charles County. Charles
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Western Charles County Technology Corridor

T CORRIDOR | e « EDD has developed a Western Charles County

Technology Corridor marketing campaign that includes
logo and marketing materials, development of road
signage, welcome letters have been sent to the 130

WESTERN CHARLES COUNTY TECHNOLOGY CORRIDOR businesses cu rrently located within the corridor, as well
as a dedicated web page.

TECHNOLOGY Ut
CORRIDOR

- EDD continues to highlight Energetics and Defense
= Industries with targeted advertising, blogs, and
coordinated articles in publications such as Inside
Defense, Sea Power Magazine, and Clearancejobs.

$100,043

$308,245

me

Location

0.48%

Charles
P o

westean Charles coonry
Talent TECHNOLOGY
' ; CORRIDOR
el



Business Services

usi
o 28 Business Visits e 11 cohorts  Hosted by therS
* Money Maryland Expo - Over 145 Charles County Department of Commerce
« Circle of Services Webinar businesses graduated!
- BGAP Networking event « Dispersed over $1.25 million in

Business Networking Mixer ARPA grant funding




International Economic Development Council Award

EDD is proud to announce that we've been honored as a Silver
Winner in the Innovation in Economic Development Week category by
the International Economic Development Council (IEDC)!

Our Business Appreciation Week 2024 and the launch of the “With
Love From Charles” digital gift card program have been recognized for
having a positive impact on our local community.

“Charles County Economic Development is setting the standard of excellence for economic
development with its Business Appreciation Week 2024 and ‘With Love From Charles’ Digital Gift
Card Launch. This award highlights their commitment to the community and demonstrates the
transformative impact of economic development. It is with great pride that IEDC presents this
award to the Charles County EDD, celebrating their leadership and innovation in the field of
economic development.”

-Nathan Ohle, IEDC President and CEO

Charles
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Small, Local, And Minority Business Enterprise Programs

 Disparity Study Implementation Ongoing. New MWBE/SLBE

legislation goes live April 2025!
v' Enhanced oversight procedures and reporting
v' 0Ongoing: New compliance software development

« Continued certifications of SLBE/MWBE firms. Program numbers for

FY2025 YTD:
Total SLBE Firms: 276 Total MBE Firms: 637

* New Positions Hired!
v' MWBE/DBE Compliance Manager hired June 2024

v" Small and Minority Business Development Specialist starting
December 2024 w



Agriculture Business Development

- Maryland Secretary of Agriculture’s Charles County Tour

« 2024 Agricultural Economic Development Assessment
completed in April. The assessment was a comprehensive
review of the county's agricultural landscape and future
opportunities.

- Increased Marketing Initiatives

« Launched #FarmersFriday social media campaign to
spotlight the county’s diverse ag establishments, promoting
local farms and producers.

- Ag eNewsletter was relaunched in April. It provides monthly
updates on agricultural news, resources, and events.

« Expanded Facebook and social media outreach to engage
the community and boost visibility of ag businesses,
programs and resources.

- Buy Local Challenge Event was hosted in Charles County in
July. The event encourages residents to support local farms and

businesses by purchasing locally-produced goods. C/Ld"l&f
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Economic Development Marketing

Working in Partnership with RPT

Marketing Campaign includes:

 Billboards
« Print & Digital Ads
« Social Media Campaigns

29 Businesses have opted in to WLFC Program

100+ Downloads of Reports in last 6 Weeks
2.7K Asset Downloads in 2024
New Users up ~20% over the past 6 Months



Marketing Initiatives

Ongoing advertising campaign to include

new and existing targeted industries. v p— N E RG ETI CS
National advertising aimed at Site Selectors £ P OWE RH 0 U S E

to promote commercial real estate
opportunities.

This past year, Charles County significantly Fowe  He T
enhanced its visibility in the defense sector - *  Home to Naval Support

: : : : €t N Facility Indian Head
by effectively telling its story to the media. I ND G e

The EDD was able to secure articles with 6 labs, Installations, and bases

national publications.
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Support Local Businesses!

JOIN CHARLES COUNTY'S

DIGITAL GIFT
CARD PROGRAM

Chavles

CHARLES COUNTY, MARYLAND
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Legends, Lore and Room to Explore



Chavles

Be Our EDD Ambassadors

Chawles s o . .
— Follow us on Social Media
Sign up here to receive our E-News and

occasional emails.
Get interesting news and updates from the Charles County Economic Development
Department delivered to your inbox.
* Email Address
* First Name
* Last Name
Company

Sign up for our regular e-news at
www.MeetCharlesCounty.com




PRESENTED BY:

Economic Development
Charles County Government

10665 Stanhaven Place, Ste. 206 | White Plains, MD 20695
301-885-1340 | info@MeetCharlesCounty.com

Equal Opportunity Employer

It is the policy of Charles County to provide equal employment opportunity to all
persons regardless of race, color, sex, age, national origin, religious or political
affiliation or opinion, disability, marital status, sexual orientation, genetic
information, gender-identity or expression, or any other status protected by law.

www.MeetCharlesCounty.com
www.CharlesCountyMD.gov

Mla CHARLES COUNTY. MARYLAND
CLOSE TO THE CAPITAL. FAR FROM ORDINARY
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