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Economic Development Definition

Accelerating business development,
attraction, retention, and expansion
In key/targeted industry sectors.



COMMISSIONERS
GOALS &
OBJECTIVES

A

GOAL 1 — Research and catalog an
economic development asset inventory
to promote county assets and resources
that support effective business
attraction efforts

GOAL 2 — Leverage opportunities
created by federal DOD funding of
energetics research, development and
manufacturing

GOAL 3 — Collaborate across

departments to improve the speed,
consistency, and predictability of the
Development Review Process

GOAL 4 — Complete a comprehensive
economic development plan to spur
investment and development while
supporting the retention and attraction
of businesses, entrepreneurs, and talent



Research and catalog an economic
UPDATE development asset inventory to
GOAL 1 promote county assets and resources

that support effective business
attraction efforts

* The Economic Development Department
(EDD) debuted the first edition of the Asset Ry - COUNTY
Inventory in November 2023 at the Annual ASS ET
Fall Meeting. INVENT

* The Asset Inventory is available e L e A

electronically on the EDD website,
www.MeetCharlesCounty.com, under "Data
& Resources.

* Currently, we are assessing strengths/
weaknesses, identifying gaps, as well
as possible opportunities between assets.



http://www.meetcharlescounty.com/
https://www.meetcharlescounty.com/downloads/
https://www.meetcharlescounty.com/downloads/

Growth coming to NSWC Indian Head Division ciarles

Navy's Energetics Comprehensive Modernization Plan (ECMP)
v' $2.7 billion, 15-year modernization plan to bolster the Navy’'s Energetics
Defense Industrial Base.
v 500 infrastructure projects planned before 2032

Department of the Navy Office of Small Business Programs reports an 11+%
increase in small business participation and an additional $35 million obligated
to small businesses at NSWC IHD over the previous fiscal year.
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Naval Surface Warfare Center Indian Head Division (NSWC IHD) announced the
signing of a Public-Private Partnership (P3) Agreement with Aerojet Rocketdyne
and X-Bow Systems under the command's Center for Industrial and Technical
Excellence (CITE) designation.
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Naval Surface Warfare Center Indian Head Division (NSWC IHD),

the National Armaments Consortium (NAC), and ACMI Federal announced a
new Cooperative Research and Development Agreement (CRADA) to
develop prototype techniques and technologies to

domestically process and manufacture critical chemicals and components
in support of the U.S. Navy and the Department of Defense (DoD).

Advanced Research Associates, Inc. establishing new office in Western Tech
Corridor in late 2024.


https://c212.net/c/link/?t=0&l=en&o=4072995-1&h=330480654&u=https%3A%2F%2Fwww.nacconsortium.org%2F&a=National+Armaments+Consortium
https://c212.net/c/link/?t=0&l=en&o=4072995-1&h=3590376317&u=https%3A%2F%2Facmigroup.com%2F&a=ACMI+Federal

Leverage opportunities created by
UPDATE federal DOD funding of energetics
GOAL 2 | oscxrch, development and

manufacturing

EDD continues to support the creation of a new
Aviation Business Park zone to directly support
expected growth from NSWC IHD National
Energetics and Smart Arsenal initiatives.

EDD coordinated with the Resilience Authority of
Charles County and the Town of Indian Head to
apply for Clean Water Commerce Act funding to
complete shoreline restoration of the Henderson
Property.

EDD coordinated with the Charles County Military
Alliance Council, The Patuxent Partnership, NSWC
IHD, College of Southern Maryland, and CCPS to
apply for a $575K Federal Workforce
Development grant to expand the Southern
Maryland 2030 Workforce Development program
Into Charles County.
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UPDATE Leverage opportunities created by

federal DOD funding of energetics 5
GOAL 2 cont. (esearch, development and TECHNOLOGY
manufacturing CORRIDOR

» EDD has developed a Western

Charles County Technology Corridor
marketing campaign that includes logo
and marketing materials, development of
road signage, welcome letters to be sent TECHNOLOGY
to the 130 businesses currently located S
within the corridor, as well as a dedicated ==
web page. e _swoos

WESTERN CHARLES COUNTY TECHNOLOGY CORRIDOR

| .

48.5%

» EDD continues to highlight Energetics
and Defense Industries with targeted et s ;
advel’tISIng, b|OgS, and il o Nl St e et oo o S '_ - 048%
coordinated articles in publications such S
as Inside Defense and Sea Power e Tl
Magazine. o

$308,245


https://www.meetcharlescounty.com/western-charles-county-technology-corridor/

Helping Businesses Thrive

C H A R L E S M“ﬁcmm eolmiicd Charles County’'s Economic

reetchaviescounty.com
Maryiandsmai offers total support to businesses

C 0 U N TY' S Other Resource ot of every size and stage of growth.
moryiandsbic o

Our support system of local,

C I Rc L E Maryind Techelogy TeCouncy Coumch o regional, and state partners is
Development Southern Maryland .
el Sercioliiotlu purposeful, integrated, and
JobSource ) ’

tedoonmd. com
tecsmid.org

accelerates future growth. From
workforce and education partners
to capital resources, innovation

0,

Maryland .
S E RVI C E S ity el support to targeted assistance for
De;e;rment{ﬂﬂtb] oo edu Sma”’ minority, Women_owned,

and disadvantaged business
enterprises, our Circle of Services

EDUCATE « NAVIGATE « COORDINATE p%:%nt n\;::a:ﬁm helps local businesses prosper.
Assistance Center

mdplac.org

Charles County
Maryland Chamber of Commerce
Department of and Southern Maryland
Labor Minority Chamber
T stterd e of Commerce

charlescountychamber.org
SMMCOGO



Business Recruitment

« Ongoing advertising campaign to

include new and existing targeted gyl
industries o oo . o
« National advertising aimed at Site st il

up-to-date GIS data, driving
. informed decision-making.
Selectors to promote commercia | From available sites to
suppliers, demographics
to labor, our approach to

real estate opportunities

business considerations.
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aeg OF CONtact Taylor Yewell
s apes  Chief of Development,
Pl at 301-885-1340 x2200 or
cafEEE  YewelT@MeetCharlesCounty.com.
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M m Learn more at www.MeetCharlesCounty.com,

CHARLES COUNTY, MARYLAND

CLOSE TO THE CAPITAL. FAR FROM GRDINARY.




PRESENTED BY: Kelly Robertson-Slagle, Director

Economic Development
Charles County Government

10665 Stanhaven Place, Ste. 206 | White Plains, MD 20695
301-885-1340 | SlagleKR@MeetCharlesCounty.com

Equal Opportunity Employer

It is the policy of Charles County to provide equal employment opportunity to all
persons regardless of race, color, sex, age, national origin, religious or political
affiliation or opinion, disability, marital status, sexual orientation, genetic
information, gender identity or expression, or any other status protected by law.

www.MeetCharlesCounty.com
www.CharlesCountyMD.gov

M[“ CHARLES COUNTY, MARYLAND
CLOSE TO THE CAPITAL. FAR FROM ORDINARY
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