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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to Jocate basic PHA policies, rules, and requirements concerning the PHA's
operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and objectives for serving the
needs of low-income, very low-income, and extremely low-income familics.

Applicability, The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

PHA Information.

Al

PHA Name: County Commissioners Charles County PHA Code: MDO024
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 47/2025
The Five-Year Period of the Plan (i.e., 2019-2023): 2025-2029

Plan Submission Type G 5-Year Plan Submission 4 Revised 5-Year Plan Submission

Availability of Information, In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. A PHA must
identify the specific location{s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional information on the
PHA policies contained in the standard Annual Plan, but excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and the main office or central office of the PHA. PHAS are strongly encouraged to post complete PHA Plans
on their official websites. PHAs are also encouraged to provide each resident council a copy of their PHA Plans.

How the public can access this PHA Plan: The Plan is available at the Housing Authority Office at 8190 Port Tobacco Road, Port Tobacco, MD 20677 and
onling at https:/fwww.charlescountymd.gov services/health-and-human-services/housing-servicesthousing-choice-voucher-program.

D PHA Consortia: {Check box if submitting 2 Joint PHA Plan and complete table below.

: ing PHA PHA Program(s) in the Programqs) not in the No. of Units in Each Program
Participating P Code Consortia Consortia PH i HCV

Plan Elements. Required for all PHAs completing this form. |

B.1

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA's jurisdiction for the
next five years.

The mission of the Charles County Housing Authority is to promote and support affordable housing which provides safe and stable living environments

for low-income, very low-income, and extremely low-income households. The Housing Authority also supports self-sufficiency and economic mobility for
program participants by promoting eppertunities for education and employment through relationships with local service providers. These support [
networks work to reduce poverty and provide upward mobility for participants.

B.2

Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-income, and
extremely low-income families for the next five years.

The Housing Authority will reopen its waiting list at feast twice over the next five years if funding allows. Also, assistance will be pravided to at least over
300 new houscholds in the next five years. The Housing Authority will utilize 100% of its budget authority and will issue at least three Homeownership
vouchers per year to eligible households wanting to purchase their own home, The Housing Authority will provide personalized support so that vouchers
do net expire for any participant actively searching for a unit,

B3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

The previous 5-Year Plan projected the admission of at least 300 new households. Within the past five years, the HA assisied over 400 new households,
exceeding the set goal. The HA utilized all budget authority for the program for the most recently completed year while special purpose vouchers for
foster youth, hawever, were returned to HUD due to lack of referrals from the sacial services department who requested the vouchers. In the last 5-Year
Plan, opening the waiting list was set as a goal. The HA reopened the waiting list three separate times within the last five years. The waiting list was
opened in 2020, 2021, and 2023,

B4
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Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA's goals, activities objectives, policies, or programs that will enable the PHA to
serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

|

|

i'

|
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It is the policy of the HA to comply with VAWA goals. As part of regular procedures and activities, those participants requesting VAWA protections are
immediately issued new vouchers when requested so that they may relocate to safe housing. Additionally, it is policy to not terminate assistance when a
person's alleged program policy violation is protected under VAWA. Program Iandlords are also held to this same standard and accordingly are not
allowed to terminate a program participant's lease for activity protected under VAWA, The HA has partnerships with local agencies providing assistance
to victims of domestic violence and refer participants in need of assistance to these agencies. Situations involving possible domestic violence are reviewed
with a licensed professional social worker within the department and referrals or reports to child protective services are made if appropriate. It is the
goal of the HA to provide support and referrals te all participants who are victims of domestic violence. We listen to participants' concerns and offer
resources.

Other Document and/or Certificatien Requirements,

Cl1

Significant Amendment or Modification. Provide a statement on the critetia used for determining a significant amendment or modification to the 5-Year Plan.

A significant amendment or modification is change in policy affecting the selection of applicants from the waiting list, changes in eligibility pelicies, and
all changes to policies that impact tenant rent portions. Any changes mandated by HUD will not be considered a significant amendment or modification.
|

C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?

vid N#¥

{b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include 2 narrative describing their analysis of the
RAB recommendations and the decisions made on these recommendations.

C.3

Certification by State or Local Officials.

Form HUD-50077-SL, Cerfification by State or Local Officials of PHA Plans Consistency with the Conselidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

C4

Required Submission for HUD FO Review.

(a) Did the public challenge any elements of the Plan?

Y N
{b) If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are enly required to complete this section on the Annual PHA Plan. All qualified PHAs
must complete this section.)

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d){(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is rot obligated to complete this chart, The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015, See Instructions for further detail on completing this item.

This information collection is authorized by Section 511 of the Quality Tousing end Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan.
The 5-Year PHA Plan provides the PHA's mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families and the progress made in meeting the goals and objectives
described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1,64 hours per ycar per response ar 8.2 hours per response every tive years, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not colfect this information, and respondents are not required 10 complese this form, unless it displays a
currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to sclicit the information requested m this form by virte of Title i2, U.8. Code, Section L 7¢H et seq., and regulations
promulgated thereunder a1 Title 12, Code of Federal Regulations. Responses ta the coltection of informarion are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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