





12.  Aproposal to require training for common ownership community boa’rd.membe’rs;
Proposed by: Christopher Bullock:

13. A proposal to require candidates for common ownershig community boards certify

certain assessment and violation information. ) _
‘Prapaosed by:Christopher Bullock

4. A proposalto create an Office of Community Relations for to assist with issues related to

common ownershig communities, Praposed by: Christopher Buliock

15. A proposal to expand agritourismto include breweries.
Proposed by: -Co_mm'issioner-coates

16. A proposal to provide housing relief for seniors through mandated rent stabilization.
Proposed by: Commissioner Coffins

17, A proposal for state funding to support Waldorf redevelopment, to include improving
walkability of the Waldorf Urban Redevelopmient Corridor.

Proposed by Comimissioner Collins

18. A proposalto commit state resources to the developmient of a ferry service connecting
Indian Head to National Harbor and Alexandria, VA.
Proposed by: Commissioner Coffins

19. A proposal seeking state funding to create real-time crime centers.
Proposed by: Commissioner Callins

20. A proposal seeking state funding to assist with the creation of a housing trust fund.
Proposed by: Commissioner Collins

21.  Aproposal to fund implementation of the Blue Zone Assessmeit, Readiness and Feasibility
Assesiment. _
Proposed by: Commissioner Coltins

22. A proposal to enable Charles County to impose a fee on the real property tax assessments to be

dedicated to funding recreational amenities.
Proposed by: Deborah Hall

Acting County Administrator and
Kelli Beavers, Director
Recreation, Parks and Tourism

23. A proposal to address critical educational infrastructure needs in Charles County that directly align
with Maryland's Blueprint for Education (Kirwan Commission) and our county's economic

development priorities.
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July 20, 2025

Commissioner Thomasina O. Coates, M.S. (District 2)
P.0. Box 2150

County Government Building

200 Baltimore Sireet

LaPlata, MD 20646-2150

Reference: Amendment to the Maryland Homeowners Association Act (ACT)
Dear Commissioner Coates:

My name is Gloria Sawyers, and | am a resident of your district and I need to call your
attention to a very serious matter affecting citizens you serve.

The Issue:

| am writing to express my concern about the weakness of the above referenced ACT
(MD Code, section 11B) and the limitless and unchecked power it allows Primary
Development Home Owners Asscciations (HOA) to wheel over related

communities. Outside of definitions, currently, there is nothing in the Act that prevents
these Primary Development HOAs from the unbridled collection of association fees,
special assessments, or placirig liens against the homeowners residing in Related
Developments. '

I am proposing an amendment to the Act that will, with your assistance, control and limit
the power of these Primary Development HOAs to operate arbitrarily and capriciously
outside the boundaries of their primary development and dictate/communicate directly
with homeowners in the related developments without the authority and expressed
written consent of the Related Development HOAs.

Background

In the South Hampton Development there are two. distinct and separate communities
with two distinct and separate HOAs: the South Hampton Townhouse Owners '
-Association (SHTHOA) and the South Hampton Homeowners Association (SHHOA).
Each HOA has its own distinct and separate websites and management companies.

However, the SHHOA operates as the Primary Development HOA and directly collect
annual assessments from Townhouse Owners residing in the Related Development
SHTHOA community with no.governing authority or control.

1. The practice goes against the SHTHOA governing ByLaws (Article Xiil
Assessments) that provide that each owner in South Hampton Townhouse
Community is obligated to pay to the SHTHOA annual and spegial
assessments...”.
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2. The Article does not in any way mention or suggest that owners in South Hampton
Townhouse Community pay annual and/ special assessmients to the SHHOA.

3. In addition to the requirements of Article XIIt Assessments, Article VIlI
Maintenance, (Section 8.02; Association Maintenance) of the SHTHOA ByLaws
provide that:

“The Assaociation may, in'the discretion of the Board of Directors, assume
additional maintenance. responsibilities upon all or any portion of the properties. In
such event, all costs of such maintenance shall only be assessed against those
owners receiving or benefiting or being served by the additional services.”

The BylLaws does not give or grant authority for another HOA to perform
maintenance or make assessments against Townhouse Owners in the SHTHOA.

4. According to the 2024 SHHOA proposed annual budget, an assessment of
$70,400 is being collected directly from the Townhouse Owriers in the SHTHOA;
however, the budget spreadsheet does not provide any details as to what or how
the $70,400 will be used or the benefits that the Townhouse owners in the
SHTHOA will receive from the assessed amount.

a. The chart below shows the: collection of SHHOA Association Fees from SHTHOA
owners from 2021 through 2024:

Year Quarterly Yearly Number o | Total Annual
“Installiments Assessment Residents | Incomie
2021 %50 $200 313 $62:600
2022 $52.50 $210. 1313 $67,200
2023 $55 $220 | 320 $70,400
2024 $55 $220. 1320 | $70,400
2025 1855 $220 320 '$70,400.

#%. The chart below shows the benefits (services, supplies, materials, etc.) the. Towrhomé Cwnars. received from the Assessmient collected by the
SHHOA,

No

1202 7040 B ne liste:
I'yearly assessmeént regort for the Townhouse

*Note: No benefits were recorded in the SHHOA ann
Owners.
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b. The chart below shows the Association Fees paid by the SHTHOA owners:

Year Quarterly Yearly Number o otal Annual
Instaliments Assessment Residents: Income
2021 -$202.46 1$809.84. 320 $250,148:80
2022 $202.46 $800.84 320 _ [ -$259,148:80
2023 °$202.46. $809.84 320 $259,148.80
2024 $202.46 | $809.84 1320 $259,148.80
2025 $202.46 $800.84 1320 _ |:$263,148.80

b1. The chart below shows the benefits (services, supplies, materials, etc.), the Townhouse
Owners received from the Assessment collected by the SHTHOA.

$259,148.80

$250,148.80

$259,148.80

*Note! The SHTHOA annual assessment reports recorded the benefits identified. See Enclosure 2.and 3
for a list of activities for each category under the Benefit(s) column. The annual budgets reflecting the.

information in the charts above are enclosed.

The Solution:

To ensure that Primary Development HOAs have limits on their ability to impose
arbitrary and uncontrolled assessments directly on the homeowners of Related
Developments, an Amendment to the Maryland FHomeowners Association Act is
attached (see Attachment 1) for your review, consideration, and action.
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Summary/Closing

I thank you in advance for moving the amendment through the legislative process and
any other-action you may take to ensure that the unchecked arbitrary actions and of
Primary Development HOAs are brought under control.

If you have questions or need additional information, | am available to assist.

Sincerely,

loria Sawyers

‘Enclosures:
1. South Hampton Townhouse BylLaws -- 07-20-2025
2. South Hampton Townhouse Owners 2025 Approved Budget
3. South Hampton Homeowners 2025 Approved Budget
4. Article X1 Assessments
5. Article VIll — Maintenance Section 8-02 — Page 1
8. Article Vill - Maintenance Section 8-02 ~ Page 2

Attachment:

Amendment to the Marytand Homeowners Association Act
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Attachment 1
Amendment to the Maryland Homeowners Association Act

Amend Maryland Law § 778-101, Séction 2, Paragraph (k) and (_m') of the legislation as
follows:

(k) Primary Development: Means a development where the homeowners association
-governs a community of homes that are part of a larger development. A Primary
Developmernt HOA may have its own rules, fees, and amenities, but it may also share
‘some common areas and services with other HOAs in a Related Development.

1. A Primary Development may impose assessrhents on homeowners in a Related
Development. Any assessments imposed by the Primary Development HOA on
homeowners in a Related Development shall be for services, materials, equipment, or
other justifiable benefits not'being provided by the HOA in the Related Development.

2. For any such assessments imposed, the Primary Development HOA shall collect all
such assessments through the Related Development's HOA and not directly from the
homeowners in the Related Development,

3. The Primary Development HOA shall maintain a separate account and records for all
such assessments in 1 above, showing the amount collected and the services,
materials, equipment, or other benefits derived from the assessments that satisfy the
needs of the homeowners in the Related Development. The records shall be made
available for the review and retention of the Related Development HOA upon request as
established in the ByLaws of the Primary Development HOA.

4. The Primary Development shall ensure that the assessments it impose on a Related
Development are fair and proportional to the benefits the homeowners in the Related
Development receive.

{(m) Related Development: Means a development where the purchasers of a lot pay
fees to the homeowners’ association ( HOA) established by the lot owners in such
development, and the HOA shall be responsible for collecting any assessments from its
lot owners imposed by the Primary Development HOA.

1. The Related Development HOA shall inciude in its ByLaws a requirement that it will
collect assessments imposed on its homeowners by the Primary Development HOA for
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sefvices, materials, equipment, or other justifiable benefits not being provided by the
Related Development HOA.

2. The Related Development HOA shall include in its Byl.aws language that indicates
that all such assessments imposed in 1 above shall be paid by the homeowners to the
Related Development HOA and not directly to the Primary Development HOA.

3. The Related Development HOA shall include in‘its ByLaws language that indicates
that the Primary Development HOA will maintain a separate account and records for
such assessments imposed in 1 above and that such records will be made available to
its homeowners upon written request to the Related Development HOA in accordance
with the Primary Development HOA Bylaws.

4. The Related Development HOA shall include in its ByLaws language that indicates it
will review all assessments imposed by the Primary Development to ensure that they
are fair and proportionate to the benefits the homeowners:in the Related Development
receive.
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Cwners within the Projesct, then the Owner of =such Lot shall
promptly, at his expense, repair any damage to such utilities
caused by the Owner, his guests or invitees.,

FrR

{1} The Bssocistion, its agents and en mployees, shall

purposes of eiercising the rights and fulfiiling tha obligations
established by this Declaration and any Supplementary Declarations
recorded’ hereafter, mcludlng, withouet llml..a«__cn, the right te
maintain and care for the lawn and garden arsas =ituated on any lot
in accordance with this Declaratioen.

ARTICLE VIIY
Ma j,n tenange

SBecti 8.01. ng_;g_i_g{_j__qmd Responsibiiities, Except as
atherwise specifically provided in this Deciaration, edch Ouner
shall keep each Iot owned by h.'l.m, and #11 improvements therein or
thereon, in good crder and repa.rr and frés cf dab*u.; in a manner
and with such freguency &s is consistent with dgood praperty
managément angd the -Community-Wide Standard. In the event an Owmer
of any Iot in the Property shall fail to mainiain the Tot and the
Aimprovements situated thermon, the Board of Directors or its agent
shall have the right to enter upon said Int ¢ correct drainage and
to repair, maintain and restore the 1ot and the eiterior of the
bu:lemg and any and all 1mprovements erec;.e:i" thereon. Whenever
entry is not reguired in an emergency situaiion, the Association
shall afford the Owner reasonable notice and an obportunity to cure
tha problam prieor to entry. all coskis --related te such correction,
repa:t.r or reatnratlon shall Be collectible from thé Owner of such
Iat in the samé manner as assessments as provided in Articie v
herein.

. The Association shall

.Bection 8.02.

+o be funded as hereinafter provided. In.addition, the association
shall maintain and keep in geood repair rights—of-way and entry
strips, whether owhed as part of a Lot or dedicated for public use,
s0 long as the rights-of-way or entry strips are within or
appurtenant or seXve or benefit the Project. -This obligation shall

replacement, subject to any insurance thén in effect, of all
Jandscaping and #11 flora, structurss and i.mprovements situated
upon such areas. The Assogiation shall also maintain any entrance

I features and signage situated within the Property, or which serves

- 29 ~

iike which are for the benerit, in WICLE IT In Bar:, oL othner |

‘have aw 1z:re.voc:able right and an easement to enter the Lots for the.

ma:.nta:m and keep in good order the Common . Ared, such maintenance.

include, buk not he linuted to, ma;mtenance, repair and
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b er is appurtenant to the Community. Such maintenarice. shall
inciuge, put not be Linited to, the repair and replacement of such
entrance featured and signage as determlned, by the Board .of
B*rec*a*s of the ‘Associatlon.
3 th int

The Association may, in the discretion of the Board of

;;Q;Iectors, assune additicpal maintenance responsibilities upon all
© or any portion of the Properties. fIn such event, all costs of such

zaintenance shall be assessed only agalnst those Owmers receiving
cr beriefiting or being served by the additional services. This
assumption of responsxbility may take place either by contract .or
hecause, in the opinion of the Beard, the level and quallty of
servide then being provided is not consistent with the Cammunlty-

Wide Standard of the Project. The provisioh of sexrvices in |

accordance with this Section shall not constitute discrimination

The Assoclatzon shall also have the right to enter any
tot, including the dwelling unilt located on such Iot, without the

i donsant of the Owner and/or occupant thereof, to conduct any

smergency repairs as are necessary for the maintenance and

- protection of the Common Area and the lawn and garden areas. The
| costs of such repairs shall be collectible from the owner of such

Lot in the same manner as assessments as provided in Article vV

: herain.
ARTICIE. IX
Insurance
Segtion 9.01. Individual Coverage. By virtue of taking title

o a Tot, sach Owner covenants and -agrées with &11 ogther Owners and
with the association that each individual Owner shall carry blanket
all rvisk casualty insurance on the dwelling and all structures
located upon the Iot, at a minimum, stch coverage shall provide
covérage against loss or damage by fire or other hazards in an
amgunt sufficlent o cover the full replacamant cast of any repalr

§or reconstriction work in the event of dawage or destruction from
{ any insured hazard. The Board of Directors of the Associatian, or

its Quly authorized agent, shall have the authority to obtain
insurance for sl1 or any of the dwellings Iocated on the Property,

f uhless the Owners therseof have supplied proof of adeguate voverage
- to the Board of Dlrecters’ satisfaction. Bach Owner further

zovenants and agreas that in the event of a partial loss or damage

- ag -
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i their respective interests and after reasonable notice. The

{ thirty (30) days after the due date, the assessment shall bear
interest from the date of delinfquency at the maximum rate permitted

. same or foreclose the lien against the proparty, and interest,

' these Bylaws iz then encumberad by & moertgage or deed of trusti

‘applicable) shall have the right to veto amendments while there is !
Class B membership.

agents or attorneys, and to the ingtitutional holéer of amy first
mortgage on any Lot and its duly authorized agents or attorneys,
during normal business hours and for purposes reasonably related to

Peciaration, the Articles of Incorporation apd the Bylaws of the
Assoclation shall be available for inspection by any member at the
principal office of the Association, where copies may be purchased
at reasonable cost.

ARTICLE XIXT
Asspasments

s more fully provided in the DBeclaration, esch member is
obligated to pay to the Association annual and speciazil assassmants
which are secured by a continuing lien upon the property dgainst
which the assessmpent is made. Any ascessments which are not paid
vhan due shall be delinguent. If the assessment is not paid within

by law (or such lesser sum as VA or FEA shall spacify if any Iot is
insured by FHA or guaranteed by VA), and the BAsscciation unay bring
an action at law agalnst the Owner personally obligated to pay the

costs, and reascnable attorneys’ fees of any such action shall be
added. to the amount of such assessment. No owner may walve or
othervise escape Iiability for the dssecsments providad for herein

by non-use of the Common Aved or abandeonment of his Lot.

ARTICLE XIV
Corporate Seal
The Association shall have a seal in circular form having

within its circunference the werds:  SOUTH HAMPTON TOWNHOUSE
ASSOCIATION, INC., a Maryland non-stock corporation.

ARTICLE XV

Amendments
 These Bylaws may be amended, at a regqular or special meeting
of ‘the members, by a vote of a majority of a gquorum of members
present in person or by proxy, except that if any 1ot subject to:

guaranteed by VA or insured by FHA, then VA and/or FHA {as|

- 16 -
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Special Election legislative proposal summary:

s. [fa Commissioner, the Sheriff , or State's Attorney vacates their office during a term-a
special election shall be held to fill the vacancy.

o A special election for Commissioner, Sheriff, or State's Attorney shall be held
within 180 days after a vacancy. _

o If a vacancy occurs within 180 days of a presidential primary election, the
election to fill the vacancy shall be added to the. general election ballot.

o If a vacancy occurs within 180 days of a gubernatorial primary election, the
Central Committee. represeriting the political party of the vacated Commissioner,
Sheriff, ar State's Attorney shall appoint someocne, within 80 days, to serve the
remainder of the term.

m  For the purpose of term limits, the appointed Commissioner.shall be seen
as serving one term.

m The appointed Commiissiorier, Sheriff, or State's Attorney shall be
prohibited from running for the seat they have been appointed to in the.
upcoming gubernatorial election.

& Any person who has filed as a candidate for the Commissioner, Sheriff, or
State's Attorney shall be prohibited from being appointed.

016









CLAIM PREDATOR LAW ANALYSIS
In Order of Year Passed

Index

Washington State Senate Bill 6208

lowa Amendment.to Section 35.A, Code 2015
Michigan HB-5015

State of New York, Senate Bill 4807

Nevada Assembly Bill 316 (A.B. 316)

Illinois Public Act 102-0386

Louisiana PLUS for Veterans Act (SB159)
Florida SB-910

Page 2
Page 4
Page 5
Page 6
Pdge 8
Page 10
Page 11
Page 14
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CLAIM PREDATOR LAW ANALYSIS

‘CLAIM PREDATOR LAW ANALYSIS
In Order of Year Passed
Washington State Senate Bill 6208, signed into Iaw in August 2014

Intent of the legislature in passing the bill is to testrict how individuals receive compensation and remuneration for
providing assistance with véterans® benéfit-related services and to encourage: certain disclosures from individuals
offéring veterans’ benefit-related services, If adds a new chapter to Title 19 RCW.

Definition: “Compensation:™ money, property, or anything else of value, which incfudes, but is not limited to,
exclusive arrangements or agreetnerits for the provision of services or the purchase of proeducts,

Definition: '“‘Pérson:”-- includes, where applicable,, natural persons, corporations, trust, unincorporated -associations,
and partnerships. '

Definition: “Trade orcommerce:” includes the-markcting or sale of assets, goods, or services, or aily commierce
directly or indirectly affecting the people of the state of Washington.

Definition; *Veterans® benefit matter:” any preparation. presentation, or prosecution of a ¢laim affecting a person
who has filed or has expressed an intention to file aft application for determination of payment, service, commodity,
Tunction, or status, entitlement to which is determined under laws administered by the United States Department of
Veterans Affairs or the Washington state department of veterans affairs pertaining to-veterans; dependents, and
SUrvivors,

Regulation of Conduct (actions):
A person may notengage in the following acts or practicés:

1) Receiving compensation for advising or assisting another person with a veterans’ benefit mattér, except as
permitted under Title 38 of the United States Code:

2) Using financial or other persanal information gathered in order to prepare documents for, or otherwise
rep'l'e'sen_t the interests of, another in a veterans’ benefit matter for- purposes of tradé or commeree;

3) Receiving compensation for referriig another person to a person accredited by the United States
Department of Veterans Affairs, '

4) Representing, either directly or by implication, either orally or in writing, that the receipt of a certain level
«of veterans’ benefits is guaranteed. B

Regulation of Conduct (disclosure):

1) It is unlawful for any person to advertise or promote any event, presentation, seminar, workshop, or other
public gatheting regarding veterans’ benefits or entitlements that does not include the following disclosure:
“This event is no sponsored by, or affiliated with, the Uited States Department of Veterans Affairs, the
Washington State Department of Veterans Affairs, or any other congressionally chartered or recognized
organization of honorably discharged members of the Arined Forces of the United States or any.of their
quxiliaries. Products or services that may be discussed at this event ae not necessarily endorsed by those
organizations.. You nay qualify for benefits other than or i addition fo the benefits discussed at this
eveit, ”

2) The disclosure required by subsection (17 of this section must be in the same type size and font as the term
“veteran” or any variation of that term as used in the eveat advertisement of promotional materials.
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CLAIM PREDATOR LAW ANALYSIS

3) The disclosure required by subsection (1) of this section must be disseminated, both orally-and in writing,
at the:beginning of any event, piésentation, seminar; workshop, 6t 6ther public gathering regarding
veterans® benefits er entitléments. _

4y The disclosure required by subsection {1) of this section does riot-apply where the United Statés

Department of Veterans Affairs, the Washington State Department of Veterans Affairs, or any other

congressionally chartered or recognized organization of honorably discharged members of the armed forces

of the United States or-any of their-auxiliaries have granted written permission to the advertiser-or promoter
for the use of its name, symbol, or insignia to advertise-or premote such events, presentations, seminars,
workshops. or other public gatherings. The disclosure required by subsection (1) of this section also does

not apply where the evesnt, presentation, seminar, workshop, or gathering is part of an aceredited continuin g

legal education course.

Further provisions:

Nothing in this chapter applies toofficers, employees, or volunteers of the state, of any county, city, or other
political subdivision, or of a federal agency of the United States, who are acting in their official capacity.

If any provision of this act or its application to any-person or circumstarice is held invalid, the remainder of the act
or thie application of the provision to other persosns or circumstances is riot affécted,
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CLAIM PREDATOR LAW ANALYSIS

Iowa Amendment to Section 35A.5, Code 2015, effective April 24. 2015

Requires disclosures by private providers of veterans benefits services -including penalties
Amended the Code by adding the following:

In coordination with the county commissions of veterans.affairs, develop a written disclosure statement for use by
private providers of veterans benefits services under section 546B.3, Ata minimuti, the written disclosure
statement shall include a signature line, contact information for the department, and a statement that veterans
benefits services are offered at no cost by federally chartered veteran service organizations and by county

commission of veteran affairs offices, as maintained pursuant o section 35B.6.

Definition:” Amiended the Code by adding “Vetérans benefits services:” services which a veteran, or a family
‘member of a veteran, niight reasonably utilize in orderto obtain federal, state, or county veterans benefifs,

Definition: “Written disclosuré statement:” written disclosure statement developed by the department of veterans
affairs pursuant to séction 35A.5, subsection 18,

Regulation of Conduct: Veterans benefits services disclosure requirements civil penalties,

1. A person who provides veterans benefits services in. exchange for compensation shall provide a written
disclosure statement to eacli client or prospective client, Before a person enters into such an agreement to
provide véterans benefits services or accepts money or any other thing of value for the provision of
veterans benefits services, the person must obtain the signature of the client on a written disclosure
statement containing an attestation by the client that the client has read and understands. the written

-disclosure statement.

A person who violates the provisions of this section is subject to a civil penalty not to éxceed one thousand
dollars for each violation, Civil penalties shall be assessed by the district court in an action initiated by the
attorney general. For the purposes of computing the amount of each civil penalty, each service provided by
the person constitutes'a separate violation, Additionally, the attorney general may acept a ¢ivil penalty as
determined by the atforney general in settlement of an investi gation of a violation of this section regardless
of whether an action has been filed puisuant to this section. . Any civil penalty recovered shall be deposited
in the veterans trust fund created in section 35A.13. '

o

022



CLAIM PREDATOR LAW ANALYSIS

Michigan HB-5015, signed into law as Public Act 138 of 2017

The bil! amenided:the Michigan Consumer Protection Act to address céttain issues related to consumer protection,
in particular, in connéction with providing or offering to provide a veterans” benetit service to a veteran or a family
member of a veteran.

Regulatitm_o'f Conduct { disclosure): A individual who s engaged in trade or commerce shall not do any of the
following w ¢connection with providing or offering to provide a veterans® benefit service to a veteran or a family
member of a veteran:

{A) When meeting with the veteran or family member, fail to provide written hotice to the veteran or family
member of all of the following:
(i} that the individual is not affiliated with a veterans’ agency or organization.
(ii) - that the veterans’ benefit service is available free of charge from a veterans’ agency or erganization.
(iil) that the vetetan may qualify for benefits other thaz of i addition to the benefits the veteran or family
member may obtain if the individual is engaged to provide the veterans’ benefit service.
(1v) that receipt of a certain level of veterans benefits is not guaranteed if the individual is engaged to
provide the veterans’ benefit service:

{B) When meeting with the veteran-or family member, fail to verbally review the written notice required under
subdivision (A) with the véteéran or family member.

All of the following apply to the notice requred under 'subse‘ction:(l):

(A) Thé written notice must be in the same type size and font as the term “veteran™ or any variation of that
term used by the individual in any advertisement or promotional materials publishied by the individual in
connection with his or her business.

(B) The individual must provide the written and verbal notice at the beginning of the meeting with the veteran
or family-member of a veteran and may request that tlie veteran or- family member sign a for
.acknowledging that he or shé received and understands the conteuts of the niotice.

The-above does not-apply to “an individual who is an officer, employee, or volunteer of this state, of any couaty,
‘city, or other polltlcal subdivision or this state, or of a federal agency of the United States and is acting i his or hel‘
official capacity.” It also doesn’t apply to “an individual who has written permission from @ veterans” agency or
organization to provide or offér to provide the veterans’ benefit service on its behalf and presents that written
‘permissionto the veteran or family member when he or she‘meets with a veteran or family member of a veteran to
discuss the veterans® benefit service,

Definition: “Veterans® agency or orgasization:™ the United States Department of Veterans Affairs, the Department
of Military and Veterans Affairs, the Michigan Veterans Affairs Agency, or any other congressionally chartered
or recognized organization of honorably discharged members of the Armed Forces of the United States or
auxiliary of that organization.

Definition: “Veterans’ benefit service:” any of the following —preparation, presentation, or prosecutlon of a claim
affecting an individual who has fi led or has expressed an intention to file afi application for veteran, dependent,
or survivor pension or medical benefits under laws administered by the United States Department of Veterans
Affairs or the- Department of Military and Veterans A ffairs pertaining to veterans, dependents, and survivors:
advice or representation concerning the preparation, presentation, or prosecution-of a claim described in the
above.
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CLAIM PREDATOR LAW ANALYSIS

State of New York; Senate Bill 4807, signed inte law in August 2019

Is known and cited as the “pension poaching prevention act.” The iritént of the bifl is to “restrain this harhiful and
deceptive practice within New York State, providing necessary protéctions 1o the men and women of this state who
courageously served in our nation’s armed forges.” All the below is-in section 349-f of New York’s general
business law.

Definition: “Veterans’ benefits matter:” tlie preparation, presentation, or prosecution of any claim affecting any
person: who has filed or expressed an intent to file a claim for any benefit, program, service, commodity, function,
or status, entitlement which is.determined inder the laws and regulations administered by the United States
Deépartment of Veterans Affaits or the New York state division of veterans’ affairs pertaining to veterans, their
‘dependents, their survivors, and any other party eligible for such benefits.

Definition: “Compensation:” money, property, or anything else of value.

Definition: “Entity:” includes, but is riot limited to, any nhatural person, corporation, trust, partnership, alliance, or
anincorporated association.

Regulation of Conduct (actions):

a) No entity shall receive compensation for advising or assisting.any party with any veterans’ benefits miatter,
except as permitted under title 38 of the United States code and the corresponding provisions within title 3§
of the United States code of federal 1egulat[ons

b) No entity shall receive compensation for referting any party to another* individual to advise or assist this
party with any vetérans’ benefits matter.

¢) Any entity seeking to receive compensation for advising or assisting any party with any veterans’ benefits
matter.shall, before rendering any services; memorialize all terms regarding the party’s payment of fees for
services rendered in-a written agreeinént, signed by both parties, that adlieres to all criteria specified within
title 3§ section 14.636, of the United States code of federal regutations.

d) No entity-shall receive any fees for any services rendered before the date on which a notice of dlsagleement
is filed with respect to the party’s casé.

e) No entity shall guarantee; either directly or by implication, that any party is certain to receive specific:
veterans’ benefits or that any party is certain to receive a specific level, percéntage, or amount of veterans'
benefits. S

f) No entity shall receive excessive or unreasonable fees as.compensation for advising or assisting .any party:
with any veterans® benefits matter. The.factors articulated within title 38, section. 14.636 of the code of
federal-regulations shall govern determinations of whether a fee is excessive or unréasonable.

Regulation of Conduct.(disclosure):

a) No entity shall advise or assist for compensation any party with any veterans’ benefits inatter without
clearly prowdmg, at the outset of this business relationship, the following disclosure, both orally and in
writing: “rhis business is not sponsored by, or affiliated with, the United States Departmert of Veterds
Affairs, the New York state division of veterans ' affairs, or any other congressionally chaitered vererans
service organization. Other organizations, ncluding bui not limited to the New York state division of
veterans "affairs, your local county velerans service agency, and other congressionally chartered veterans.
service orgamizations, may be. able to provide vou with this seivice free of charge. Products or services
offered by this busitiess are riot necessarily endorsed by any of these organizations. You may qualify for
other veterans’ henefits beyond. the benefits for which you are veceivin g services here.” The written
disclosure must. appear in at [east twelve-point font and must appear ina readﬂy noticeable and identifiable
place inthe entity’s agreement with the party seeking services. The party must verbally acknowledge:

6
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b)

CLAIM PREDATOR LAW ANALYSIS

understandmg of the oral disclosure and must provide his or her s:gnature 1o répresent’ understandmg of -

‘these provisions on the document in which the written disclosure appears: The entlty offering services.

must retain a copy of the written disclosure while providing veterans’ benefits-services for compensation to
the party and for-at least one year after the date on which this sérvice rejationship terminates.
No entity shall advertise for-compénsation servicés.in veterans benefits mattérs without including the
following disclosure: ‘This business is not sponsored by, or affiliated with, the United States Department of
Veterans Affairs, the. New York state division of veterans’ affairs, or-any other congressionally chartered
veterans service organization. Other organizations, fnchfdmg but not limited to the New York state division

of veterans’’ affairs, your local county veterans service agency, and other congressionally chartered

veterans service organizations, may be able to provide you with these services free of charge. Products or
services offered by this business are nof nec essarily endorsed by amy of these organizations. You may
qualify for other veterans beviefits beyond the serviees that this business offers:” If the advertisement is
printed, including but not limited to-advertisemerits visible to internet users, the disclosure mut appear in a
readily visible place on the advertisement, If the advertisement is verbal, the spoken statement of the
disclosure inust be ¢lear and intelligible.

Further provisions:

a)

b)

Any violatien of this section shall constitute a deceptive act in the conduct of business, trade, or cominerce,

and shall be subject to the provisions of section three hundred forty nine of this article, including any right
of action and correspending penalties described within such section.

Ifany entity's violation of this section conceris a party who is sixty-five years of age or older, said entity
may be lizble for supplemental civil penalties as-established within, and subject of the terms of section
three hundred forty-nine-c of this-article.

If any clause, sentence, paragraph or part of this section or the application thereof shall be adjudged by any coust of
conypetent Jurlsdlctlon to be invalid, such.judgment shall not affect, impair;, or invalidate the remainder thereof, but
shall be confined inits opération to the clau se, sentence; paragraph or part theréof directly involved inthe
controversy in which siuch judgment shall have been reidered:
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CLAIM PREDATOR LAW ANALYSIS

Nevada Assembly Bill 316 (A.B. 316), effective May 29, 2021

Requires the disclosure of certain information concerning certain events and services relating to benefits or
entitlements for veterans; creating a-cause of action for certain violations of such requirements; providing a civil
penalty; and providing other matters properly relating thereto.

Regulation of Conduct: Section 2 added to Chapter 417 of NRS:

1. Any person who advettises or promotes any event or other public gathering reiatlng to benefits or
entitlements for veterans shall, at the beginning of the event or other public gathering, make an oral
announcement and provide to each attendée a-written disclosure. The oral announcement and written
disclosure must be in the following form:

This event is not sponsored by, or affiliated with; the United States Departmént of Veterans
Services or any c:m?gressro;mlh chartered or recognized orgunization of honorable discharged
menibers of the Arined Forces of the United States. Products or services that may be discussed ot
this event are not necessarily endorsed by those organizations. You may qualify. for benefits other
tharn or in addition 1o the benefits. discussed at this eveit.

)

Any person whoadvertises or promotes services to represent or assist veterans in matters relating to
benefits or entitlements for veterans, shall provide a disclosure on all materials used to advertise or promote
those services in the following ferm:

No compensation may be received by any person advising or assisting another person with a

miatler relating 1o veterans’ benefits except as authorized under Title 38 of the United States
Code, Veierans'benefit services are offered at no cost by federdtly chariéred veieran service
organizations and accredited veteran service officers. The services being offered are not
provided by or affiliated with the United States Department of Veterans Affairs or ariy other
governmental agency or recognized véleraris services organization. You may qualify for benefits
ottier than or in addition to benéfits obitained by the.services offered.

3. Anywritten disclosure made pursuant to.this section must be conspicuous-and appear in the same type face
and font as the Jat: gest use of the term “veteian™ or arty similar term that appears in the advertising or
promotional material containing the written disclosure.

4. The requirements of this section do not apply to:

a. Any-congressionally chartered or recognized organization of honarably discharged members of the
Armed Forces of the United States or any affiliate of such an organization:

b.  Any person who has obtained written permission from the United States Department of Veterans
Affairs, the Department of Veterans Services or any other-organization described in paragraph a. to
use the name, symbol or insignia of the agency or organization to promote any event or other
public gatherm g relating to benefits or entitlements for veterans;

¢, Anevent or other public gatherin g that is part of a course or program of continuing education for
an attorneyy or ' ' '

d. The owner of personnel of any medium in which an advertisement appears or threugh which an
advertisement is disseminated.

Detinition: In section 5, “advertise:” use any written or-printed communication, directory listing ora radio,
television, computer network or similar airwave or electronic transmission. to solicit or proniote services relating to
benefits or entitlements for veterans. The terms do not include any printing or writing used on a btiildin g, uniform
or badge for identification purposes or used in a memeranduim or other communication in the ordin ary course of
business that does not solicit.or promote services relating to benefits or entitlements for veterans.

I
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CLAIM PREDATOR LAW ANALYSIS

Regulation of Conduct in Section 3:

I. Any person who prowdes services to obtain veterans’ benefits in exchange for compensation shall provide.
written disclosure in the forny prescribed pursuant to subsection 2 and obtain the signature from a client or
prospective client before entering into an agreement for such services. _
The Department.shall prescribe the form for such written disclosure. The form must include, without
limitation:.

a. A signature line;

b. An attestation that the client has read and understands the written disclosure;

¢. The-contact information forthe Depaitment; and

d. A statement that services for veterans® benefits are offered at no cost by service organizations that

are federally chartered and veterans services officers.

£

Definition: In section 3, “services to obtain veterans’ benefits:” services that a veteran or an agent of a veteran
uses to-obtain federal, state or other benefits or entitlements. for veterans.

Any civil penalty collected to be deposited inthe State’s Gift Account for Veterans.
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CLAIM PREDATOR LAW ANALYSIS

Illinois Public Act 102-0386, effective January 1, 2022

Amerided the Consumer Fraud and Deceptive Business Practices Act by adding befow.
Deceptive practices targeting veterans and ‘ilitary members.

Definition: “Veteran or military benefits services:” any services offered or provided to a veteran, military
member, or family member who-is enrolled to feceive benefits under federal, State, or local law, policy, or
practice as a result of] at least in part, qualifying military service. Such services include assistance in obtaining-
benefits, increasing benefits, or appealing a decision related to obtaining or increasing benefits. '

Definition: “Veteran’s services disclosure:” providing, in upper case type in size at least as large as the typed size
of the written communication or by voice-over, the following statement: “VETERAN AND MILITARY
BENEFITS SERVICES ARE AVAILABLE FREE OF CHARGE FROM COUNTY VETERAN SERVICE
QFFICERS, THE ILLINOIS DEPARTMENT OF VETERANS AFFAIRS, AND FEDERALLY CHARTERED
VETERAN SERVICE ORGANIZATIONS. ‘TO LEARN MORE, CONTACT THESE ORGANIZATIONS OR THE
{LLINOIS ATTORNEY GENERAL'S OFFICE AT 1-800-382-3000, "

Regulation of Conduct: Unlawful practice within the meaning of this Act for any person providing veteran or
military benefits services to: '
1) Fail in any advertising to conspicuously disclose a veteran’s services disclosure when veteran of mil itary
benefits services are provided in exchange for & benefit or thing of value. _
2) Fail to obtain, or to obtain a pending application for, all veteran or military benefits services qualifications.
certifications, and accreditations required under State or federal law:
3} Fail, when acting as a fiduciary for a veteran receiving benefits, to meet the responsibilities of fiduciaries
under 38 CFR 13.140.
4) Fail, when providing representation before the United States Department of Veterans Affairs, to meet the
standards.of conduct under 38 CFR. 14.632.
5) Charge fees or expenses ini violation of 38 CFR 14:636 or 14.637.

10
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CLATIM PREDATOR LAW ANALYSIS

Louisiana Preserving Lawful Utilization of Services for Veterans Act (SB159), effective June 3. 2024

Relative to services for veterans, the Act provides for restrictions on services provided to veterans for
compensation; definitions; disclosures; relative for violations; and for related matters..

Definition: “Compensation:” any money, thing of value, or economic benefit confeérred on, or received
by, any person in return for services rendered, or to be rendered, by a person.

Definition: “Person:” any natural person, corporation, trust, partnership, incorporated or unincorporated
association, or any other legal entity.

Definition: “Veterans’ benefits matter:” the preparation, presentation, or prosecution of any claim
affecting any person who has filed or'expressed an intent to file a claim for any benefit, program,
service, commodity, function, status, or entitlemeent to. which is determined to pertain to veterans, their
dependents. their survivors,, or any other individual eligible for such benefits under the laws and
regulations administered by the United States Departmient of Veterans Affairs ot the Louisiana
Department of Veterans Affaiss.

Regulation of Conduct (limits on compensation):
1) No petson shail receive comipensation for referring any individual to another person to advise or
assist the individual with any veterans’ benefits matter.
2} No person shall receive any compensation for any services rendered in connection with any claim
filed within the one-year presumptive period of active- duty release.
3) No person shall receive any compensation for any services rendered in connection with any claim
for pension benefits.

A person seeking 1o reeéive compensation for-advising, assisting, or consulting with any individual in
connection with any veterans® benefits matter shall,

o beforerendering any services, menorialize the specific terms under which the amount to be paid
will be determined in a written agreement signed by both parties.

» Compensation must be purely contingent upon an increase in benefits-awarded, and if successful,
compensation shall not.exceed five times the amount of the monthly increase in benefits awarded
based on the claim.

. Compensation shall not exceed twelve thousand five hundred dollars or an amount established by
federal law, whichever is less.

e No initial or nonrefundable fee shall be charged by a person advising, assisting, or consulting an
individual on a veterans’ benefits matter.

s No interest shall be charged on any payment plans agreed to by the parties.

Prohibitions:
A person seeking to receive compensation for advising, assisting, or consulting with any individual with

any veterans’ benefits matter shalinot utilize a medical professional with whorn it has an employment or
business relationship for a secondary medical exam.

11
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CLAIM PREDATOR LAW ANALYSIS

No person shiall guarantee, either directly or by implication, a successful outcomé ox that any individual is
certain to receive s specific level, percentage, or-amount of veterans’ benefits.

Death-of a Veteran Claimant:

In the event that a veteran claimant dies prior to a claim being processed, any expected compensation
shall be waived and no charge, fee, or debt shall be collected. Any-payment plan for services rendered
shall be terminated immediately.

Disclosure:

No person shall advise, assist, or consult for compensation with any individual concerning any veterans’
berefits matter without clearly providing ‘at the outset of the business relationship the following disclosure
both orally and in writing:

“This business is not sponsored by, or gffi iliated with, the United States Department of Veterans
Affairs or the Louisiana Department of Veterans Aﬁ’ans or any other federally chartered veterans’
seyvice organization. Other orgamzanons including but not limited to the Louisiana Department
of Veterans Affairs, a local veterans 'service organization, and other federally chartered veferans’
service organizations may be able to provide you with this service free of charge. Products or
services offered by this business are not necessarily endorsed by any of these organizations. You

may quahfj«' for other veterans benefits beyond the benefits for which you are receiving services
here.”

‘The written disclosure shall appear in at least twelve-point font and shall appear in a readily noticeable
and identifiable place in the person’s agreement with.the individual seeking services. The disclosure shall
direct the individual seeking services to the nearest Veterans Service Office, with- _appmprlate address and
contact information for that office. The individual shall verbally acknowledge understanding of the oral
disclosure and sign the document in which the written disclosure appears.to represent understanding of
these provisions. The person offering services shall retain a copy of the written disclosure while
providing veterans’ benefits services for compensation to the ihdividual and for atleast one year after the
date on which the service relations terminate.

Regulation of Conduct (business prohibitions):;

Businesses engaging in the préparatiofi of an initial claim or appeal of a disability rating for a fee shail not
do any of the following:
1y Utilize international call center or data centers for processing veterans personal information.
2) Gain direct access to any personat medical. financial, ‘or government benefits log-in, usernanie, ox
password information, '
3) Gain direct access to any personal medical, financial, or government benefits log-in, username, or
password information. '

A violation of the provisions of this Section shall constitute an unfair, false, misleading, or deceptive act

or practice in the conduct of trade or commerce under Louisiana’s Unfair Trade Practices and Consumer
Protection Laws.
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CLAIM PREDATOR LAW ANALYSIS

Regulation of Conduct (reporting requirements):

An entity assisting veterans with their initial disability claims as prescribed within this Section. shall,
within one hundred twenty days of the request, provide on an annualized basis of all of the following data
1o the Department of Veterans Affairs:
1)} Aggregate riumber of serviced in the state.
2) Number of claims approved, denied, pending,
3} Average claim return time.
4} Number of clients who received a siccessful increase who have previously assigned “agent of
record?”.
5) Data provided shall exclude any items of personal financial, medical, or other data deemed
confidential, business privileged, or HIPAA protected information.
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CLAIM PREDATOR LAW ANALYSIS

Florida SB-910, signed into law and effect on June 6, 2025

Related to veterans’ benefits assistance; puts limits on compensation; terms of en gagément; writtén dis'c!osu‘re__;
outlines probibitions; requires a background check, documentation; complaint process.

Definition: “specified agency:” adds the state’s Department of Veterans® Affairs to the list; enabling the
Department to conduct “state and national eriminal history background screening on persons who work with
children or persons whe are elderly or disabled.

Definitions for Assisting in veterans® benefits matters:

“Compensation:” payment of any money, thing of value, or economic benefit conferred on or fecejved by a
person in return:for services rendered or to be-rendeéred.

“Provider:” an entity or individual assisting veterans with veterans’ benefits matters.
“Veteran:” same meaning as FL s. 1.01 (14) and includes eligible peacetime service as defined in FL: s 296.02.

“Veterans” benefits matter:™ preparation, presentation, or prosecution of a veteran’s claim, or a claim by the
veteran’s spouse, dépeident child, or any other individual éligible for any benefit, program, service,
commadity, function, status, or entitlement under-the laws and regulations administered by the Department of
Veterans® Affairs or the United States Department of Veterans Affairs. '

Limits on Compensation; terms of ‘engagement; written disclosure:

A person may not receive compensation for referring an individual to a provider who will advise, assist, or
consult with the individual regarding any veterans’ benefits matter.

A provider may réceive compensation for services rendered in connection with a claim filed within the 1-year
presumptive period after active-duty release as determined by the United Statés Department of Veterans Affairs
only if the;veteran acknowledges, by signing a waiver, that he or she is within the presumptive period and is
choosing to deny the fre¢ services available to him or her,

A provider seeking compensation for advising, assisting, or consulting with an individual regarding any
veterans’ benefits matter must, before rendering services, enter into a written agreement, signed by both parties;
which: '

1. Memorializes the specific terms under which the: compensation will be determined; and _

2. Provides that compensation for such services is contirigent vpon securing an increase in benefits
awarded as a direct result of such services. Any such compensation may not exceed the lesser of four
times the amount of the monthly increase in benefits awarded based on the ¢laim of §1 2,500, and must
be paid out according tothe specific terms: agreed to.by both parties in accordance with subparagraph 1.

Disclosure requirements:

A provider who advises, assists, or consulis. on veterans’ benefits matters for compensation shall provide the

following disclosure, both drally and in writing, before entering into a business relationship with an individual:
This business-is not sponsored by or affiliated with the Florida Department of Veterans’ Affairs, the United
States Depaytinent of Veterans Affairs, or any other federally chartered veterans’ service organization.
Other organizations, incliuding, but not limited to, the Florida Department of Veterans ' Affairs, a local
veferans'service organization, and other federally chartered veterans’ service organizations, may be able
1o provide you with this service free of charge. Products or services offered by this business are not
necessarily endorsed by any of these organizations, You may qualify for other veterans "benefits beyond the
benefits for which you are rec services. bere. '
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CLAIM PREDATOR LAW ANALYSIS

The written disclosure must appear in a clearly legible font in at least 12-point type immediately above the
signature line and must be signed by the individual to signify that he or she understands the oral and written
disclosures™provisions. The provider shall retain a copy of the written disclosure while providing veterans’
benefits services to-the individual for compensation and for at least 6 vears after the date on which the services

provided under the agreement terniinate.

A provider who advises, assists, or consults on a veterans’ benefits matter may not charge an initial or
nonrefundable fee. Any charge for interest on any payment plan agreed to by the parties is prohibited,

Death of a Veteran Claimant: Ifa veteran ¢laimant dies before a claim is processed:

a} Any expected compensation must be waived and a charge, fee, or debt may riot be col 1ected;
b) Any payment plan for services rendered must.bé terminated immediately.

Prohibitions:

A provider may not guarantes, either directly or by implication, a successiul outcorne or that an individual is
certain to receive specific veterans’ benefits or a $pecific level, percenta ge, or amount of veterans' benefits.

A provider who advises, assists; or consults on veterans’ benefits matters for compensation:

1. May not use an international call center or data center to directly solicit a veteran to enter into-a.
business relationship with the provider or process a veteran’s personal information,

2. May not use a veteran’s personal lag-in, usemame, or password information to-access the veteran’s:
nedical, financial, or government benefits information.

3. May not employ a medical provider t6 conduet a secondary medical examination of the veteran,

Background screening: A provider must-ensure that all individuals who directly assist a veteran in a veterans’
benefits maiter complete a level 2 background screening that scréens for any offenses identified in (FL codes)
or before-entering into any agréement with a veteran for veterars’ benefits matters,

An'individual must submit a full set of fitigetprints to F [_orjda’s_Dppartment,of Law Enforcement or to a vendor,
entity, or agency authorized by Florida, which must forward the fingerprints to.the Department for state
processing.

The Department of Veterans® Affairs shall transmit the background screening results to the provider, which
results must indicate whether an individual’s background screening contains aiy of the offenses listed in this
subsection.

Fees for state and federal fingerpritit processing must be borne by the provider or individual. This subsection
does not imply endorsement, certification, or regulation of providers by the Department of Veterans® Affairs,

Documentation; Providei must provide copies of all fully executed documents required by subsection {2)to the
veteran being assisted in the veterans’ benefits matters and maintain a copy of all fully executed documents for
-6 years.

Complaint: If a veteran who receives services from a provider inder this section in return for compensation files a
complairit with the Consumer Protection Division of the Office of the Attorriey General based on-alleged
absence of good faith as defined in (Florida Code), and if such veteran doés siot receive a monthly monetary-
increase as a direct result of such provider’s services, the provider may not receive compensation for any
services provided to such individuai before the resslution of the complaint.

Penalties: A violation constitutes a violation of the Florida Deceptive and Unfair Trade Practices Act under part I1
of the (chapter of FL Code).. Violators.may be subject to penalties provided in that part, in¢luding (under FL
Code) for violations against a-military servicemember or his or her spouse or dependent child.
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Construction: This section may not be constiied as applying to, limiting; or expanding the requ_irements impesed
on agents or employees of the Department of Veterans™ Affairs or agents or attorneys accreditéd by the United
States Department.of Veterans Affairs and regulated by that agency.
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Problem

« Youth in Charles County face unsafe after-school hours (3—8pm) with rising
disorder calls.

o Limited walkable access to gyms/rec hubs near Waldorf URC and similar areas.

s Community nonprofits face outdated fundraising restrictions that limit
sustainability.

Solution

o RTCC Pilot: Integrate real-time alerts with trained responders and structired youth
programs ($250K + $250K match).

» Sidewalk Carve-Out: Quick-build safety fixes neat youth hubs ($150K carve-out
from $500K request).

» Raffle Modernization: Raise prize cap from $1,000 — $5,000; authorize online
raffle ticketing ($0 fiscal).

e Clarifiers: Expand SPO coverage to County youth events; allow up to 5% of
Affordable Housing Trust Fund for short-term family stabilization.

Organizational Support

Charles County Sheriff’s Office (RTCC partnership — pending letter).

Departiment of Public Works (sidewalk feasibility — pending concurrence).

County Attorney (raffle compliance — pending concurrence).

Richmond Youth Impact Foundation / S&A Boxing Academy:

Charles County School Bus Contractors Association,

Parent & youth networks:

Proposed Draft Language
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(Attached as separate files)

L. Draft Budget Note — RTCC Youth Safe Passage
2. Draft Insertion — Sidewalk Program Carve-Out
3. Draft Bill Concept — Nonprofit Raffle Modernization

Funding Amount

$250,000 earmarked within RTCC appropriation (State), with $250,000
local/private match.

$150,000 reserved within $500,000 sidewalk program.

$0 for raffle modernization.

Clarifiers: no new finding.

Supporting Materials

s One-pager summary (attached).
< Draft budget note & bill language files (attached).
» Letters of support (to follow).

Submitted by Coach Richmond Founder of :Richmond Youth Tmpact Foundation (operating with
S&A Boxing Academy) |
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acka ge

Submitted by: Coach Korderrius “Coach Richmond” Richmond
Founder — S&A Boxing Academy | Richmond Youth Impact Foundation

& korderriusrichmond@yahoo.com | &, 227-220-5242

' : T .
1. Hands of the Future™ Youth Work
Program
Summary
Year-round youth employment (ages 12-22} offering landscaping, cleanup, junk
hauling, and snow removal jobs. Builds incorne, responsibility, and community
service discipline.
Problem

Youth face high unemployment barriers (age, transport, background}. Many idle
at-risk youth lack structured income opportunities.

’

Solution

* Safe, supervised jobs for youth.

s Services targeted to seniors, single parents, churches, and nonprofits.
» Transparent pay system {cash/Zelle).

o Parent/GUardian'permi'_ssio_n_ & liability agreement ensures. safety and
compiiance.

Funding, Request
$15,000 startup (equipment, insurance, stipends).
Projected Impact

o« $4K-$12K/month in earned revenue.

Legislative Proposal Submission Pdckage
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« 60% paid to youth, 40% reinvested into S&A Boxing Academy.

« Cleaner neighborhoods, reduced idle time, measurable workforce readiness.

2. Athlete Development & Career Blueprint
{Next Play 360™)

Summary

A sports + education + career readiness program mapping athletes' full journey
{youth to pro to post-career). Aligns athletic development with academics and life
planning.

Problem

Parents lack roadmaps for recruiting, academic eligibility, and long-term career
planning. 80% of athletes won't play professionally — most fail due to lack of
direction, not talent.

Solution

o Custom athlete blueprints (physical benchmarks, academic goals, recruiting
pathways).

 Multi-tier system: one-time blueprints, monthly check-ins, full athlete
management.

« Covers mental resilience, leadership, brand/media’training, and financial
literacy.

Funding Request
$25,000 pilot (software, staff, workshops, outreach).
Projected Impact

< 200+ athletes guided annually.

» Reduced academic failures & eligibility issues.

« [ncreases scholarships, college commitirients; and career transitions.

Legislativé Proposal Submission Package
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& Youth

3. Charles County B

-Summary

Designate S&A Boxing Academy as a County-Approved Event Venue for 8-10
amateur boxing shows annually. Each show nets ~$23K with fixed revenue
allocations.

Problem
Rising rent threatens a vital youth hub-serving 200+ kids. Without structured
funding, the Academy risks closure despite proven community impact.
Solution
» 8-10 shows/year generating $184K-$230K.
» Revenue split:
o $12K rentffacility fee

$2K operations

Q.

o

$TK marketing

s ]

$4K County guaranteed share
$4K youth programs

a

+ County sees $40K/year in direct returns while ensuring gym stability.
Funding Request
$50,000 pilot support (3 months rent + deposit).
Projected Impact

« Rent secured, gym open for 200+ kids.

s $40K/year back to County.

« 100+ scholarships funded.

- Reduction in juvenile incidents, measurable schoal improvements.

Le_gist'ative Propesal-Submission Package”
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Our foundation is @ proud registered 501({c}(3) organization, which means all
contributions are fully tax-deductible. By partnering with us, donors and
supporters are not only investing in the growth of young athletes and community
programs, but also receiving the benefit of recognized charitable giving.

Through after-school programs, mentorship initiatives, and. fitness training, we aim
to:

Build confidence and discipline in youth and adulis.

 Provide a safe, structured environment that keeps young people away from
destructive influences.

« Offer community outreach evenhts that unite families, schools, churches, and
local organizations.

» Develop future leaders who carry the values of hard work, respect, and
perseverance,

Your support of the Richmond Youth Impact Foundation helps ‘sustain these vital
'pr_o_grazﬁs‘, fuels expansion inte underserved communities, and ensures that every
young person has access to the tools, mentorship, and opportunities they need to
succeed inside and outside the ring.

Le_gi's_ia't!ve Proposal Submission Package
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Organizational Support {List any organizations that would likely be in suppart of the praposal, even if not confirmed).
Community at large
Proposed Draft Language {Provide draft language for the legislation if you have it).

A iegal requirement that all Charles County Commissioners should be required to attend rio less than 85% of all
scheduled meetings either in person or virtual. In addition to all meetings attended no more than 15% of those
meetings shall be attended virtually to satisfy this requirement. If a commissioner does not meet the attendance
requiremerits they will be subject to prorated salary forfeiture based on the number of meetings not attended below
the attendance requirement. in addition if a commissioner fails to attend 75% of ait scheduled meetings then that
particular commissioner shall have been deemed to have forfeited their office.

Other Information To Note
Attachment(s)

Thank you,
Charles County, MD

This is an automated message generated by Granicus. Please do not reply directly to this email.
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A BILL ENTITLED
AN ACT concerning
Charles County — Board of Education ~ Salary and Compensation

FOR the purpose of altering the salaries for members of the Charles County Board.of Education and
genetally relating to the comperisation of the members of the Charles County Board of Education.
BY repealing and reenacting, with-amendments,

Article — Education

Section 3-503:

Annotated Code of Maryland

{2022 Replacement Voiume and 2024 Supplement)

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF MARYLAND,
That the Laws of | Maryland read as follows:

_ Article — Education
§3-503.

(&) (1) The salary of the chair of'the county board is:
(i) $5000 for calendar year 2014; and
(i) $7,000 per year béginning January. 1, 2015, and for each subsequent year.
{2) The chair is-entitied to:
{i) '$1,500 each calendar year for travel and other expenses; and
(i) After submitting expense vouchers and supporting receipts, reimbursement for.a maximum
of $1,000 per year of out-of—pocket expenses incurred in connection with attendarice at out—of-county
meetings and conferences related to official duties.
(b) (1) The salary of the vice chair and éach nonstuderit member of the county board is:
(i) $4,000 for calendar year 2014; and
i) $6,000 per year beginning January 1, 2015, and for edch subsequent year.
(2) The.vice chair and each nonstudent member are entitled to:
(i) $600 for travel and other expenses for calendar year 2014;

(ii) $800 per:year for travel and other expenses beginning January 1, 2015, and for each
subsequent vear; and

(i) After submitting expense vouchers and supporting receipts, reimbursement for'a.maximum of-
-$1,000 peryear of out-of-pocket expenses inctiried in connection with attendance at out—of—count
p P! p
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meetings and conferences related to official duties,
(c} Each salary provided under this section shall be paid on a quarterly basis.

{d) (1) The student member may not receive compensation but, after submitting expense vouchers
and supporting receipts, may be reimbursed for cut—of-pocket expenses incarred in connection with
official duties approved by the board.

(2) A student member who completes a full term on the board shall be granted a scholarship of
#1060 to be applied toward the student’s higher education costs IN THE AMOUNT OF:
)] $1,000 FOR A.STUDENT MEMBER SERVING IN SCHOOL YEAR 2025-2026;
AND
()  $5,000 FOR A STUDENT MEMBER SERVING IN A SCHOOL YEAR
SUBSEQUENT TO JULY 1, 2026.
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Failure to. provide proof of identification. This section only applies-to Charles County.

(a) A person being issued a citation under §6-322 may ot fail or refuse to furnish proof of
identification or satisfactory proof of identification on request of the person issuing the citation.
(b) A person who violates this section is guilty of a misdemeanor and on convietion is subject to
a fine not exceeding $30.

CANNABIS
CR 5-601 (C)(4) The smoking of cannabis in a public place

ADD CR 5-601 (C) (4)

Failure to provide proof of identification. This section only applies to Charles County.

{a) A person being issued a ¢itation under § 5-601 (C) (4) may not fait or refuse to furnish proof
of identification or satisfactory proof of identification on request of the person issuing the
citation.

(b) A person who violates: this section is guilty of a misdemeanor and on conviction is subject to
a fine not exceeding $50. '

CR § 5-601.1 Citation for possession of the civil use amount of cannabis

ADD CL § 5-601.1

Failure to provide proof of identification. This section only applies to Charles County.,

(a) A person being issued a citation under § 5-601.1 may not fail or refuse to furnish proot of
identification or satisfactory proof of identification on request of the person issuing the citation.
(b} A person who violates this section is guilty of a misdemeanor and on conviction is subject10
a fine not exceeding $50.

TOBACCO
HG § 24-307. Distribution of tobacco products, paraphernalia, or coupons to minors
‘prohibited.

ADD HG § 24-307 (¢) (1)

Failure to provide proof of identification. This section only applies to Charles County.

(a) A person being issued a citation under § 24-307 (c) (1) may not fail or refuse to furnish proof
of identification or satisfactory proof of identificatioh on request.of the person issuing the
citation.

(b) A person who violates this section is guilty of a misdemeanor and on conviction is- subject to
a fine not exceeding $50,

GAMBLING
CR 10-136 under the age of 21 Pla.ying a table game or video lottery terminal in a video lottery
facility ot entering or remaining in an area within'a video lottery facility that is designated for
table game or video lottery terminal activities.
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ADD 10-138

Failure to provide proof of identification. This section only applies to Charles County.

(a) A person being issued a citation under §10-136 may not fail or refuse to furnish proof of
identification or satisfactory proof of identification on request of the person issuing the citation,
(b) A person who vielates this section is guilty of a misdemeanor and on conviction is subject to
a fine not exceeding $50.

CR § 12-103. Playing certain games For money or any other thing or consideration of value, &
personmay not: (1) bet, wager, or gamble; or (2) play ariy other gaming device or fraudulent
trick.

ADD 12-103(g) |
Failure to provide proof of identification. This section only applies to Charles County.

{a) A person being issued a citation under §12-103 may not fail or refiise to furnish proof of
identification or satisfactory proof of identification on tequest of the person issuing the citation.
(b) A person who violates this section is guilty of'a misdemeanor and on conviction is subject to
@ fine not exceeding $50.

LITTER
Envi. § 9-2301 Prohibition on releasing a balloon into the atmosphere

ADD 9-2301(H)

Failure to provide proof of identification. This section only applies to Charles County.
(a) A person being issued a citation under §9-2301 may not fail or refuse to furnish proof of
identification or satisfactory proof of identification on request of the person issuing the citation.
(b). A person who violates this sectiofi is guilty of @ misdemearior and on conviction is subject to
a fine not exceeding $50.
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exemptions to others.
Sofution {Explain how the proposal addresses the prablem).

1) 50% of the funids will go to the Watershed Protection and Restoratidn_?’und and the remaining 50% 1o business to offset bag
cost and administrative expenses 2) Reduces litter 3) Protects the environment to inciude Charles County's many water
conservation areas 4) Cut recycling contamination

Organizational Support (List any organizations that would likely be in support of the proposal, even if not confirmed).
None at this time,

Proposed Draft Language (Provide draft language fcr_thelégislatidn if you hava it).

None at this time. .

Other Information To Note

Ceunties/Municipalities that currently have bag tax 1, Prince George's 2. Anne Arundel excludes City of Annapalis 3. Baltimore
County/City 4. Howard 5. Montgomery Some Charles County Chain Stores which currently charge (surcharge) customers for bags
in.same form or fashion if customers don't bring their-own: 1. Aldi's 2. Lidil 3. Walmart4. Target'5. MOM's Organic Market 6,
Sprouts 7. Best Buy 8. Safeway 9. CV5 10, Ride Aid

Attachment{s}

‘Thank you,
Charles County, MD

This is an automated message generated by Granicus. Please do not reply directly to this email.
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County Charitable Trust. Given this context, Commissioner was asked if this was g conflict of interest? Commissioner's response
was she voluntaily stepped down from board in 2014 when she made the decision to run for Commissioner, specifically to avoid
any conflict of interest. Since that time, the Commissioner has held she has had no role or participated in board activities for her
spouse's non-profit organization. Based on the Commissioner's response, it should be determined the Commissioner did not feel
it was a conflict of interest. This wouid suggest it is permissible for commissioners and/or their immediate spouse and/or family
memberto apply for and receive a grant from the Charitalile Trist or any other taxpayer charitable organization.

Solution (Explain how the proposal-addresses the problem).

1) The Ethics Commission or appropriate governing body should issue a written statement or policy clarification confirming
whether such participation is in compliance with existirig ethics guidelines. 2} All a‘pp‘li_i:aﬁ'ons_and-awa_r_d_s_f_rom the Charitzble
Trust involving immediate family members of elected offitials should be publicly disclosed, inciuding applicant names,
relfationship to the commissiarier, and the purpose and amount of the grant. 3)Cansider initiating a review of the Charitable
Trust’s eligibility criteria to determine whether additional safeguards or recusal procedures are warranted when applications
involve elected officials' immediate family members, 4) Proactively communicate to the public how potential conflicts are
addressed to ensure continued trust in the fairness and impartiality of the grant process.

Organizational Support (List any organizations that would likely be in support of the proposal, even if not. confirmed),
None at this time.

Proposed Draft Language (Provide draft language for the legislation if you have it).

PROPOGSED BILL concerning Charles County Elected Officials and Publicly Funded Charltable Grants FOR the purpose of
prohibiting Charles County elected officials and their immediate family members from-applying for and/or receiving grants from-
the Charles County Charitable Trust and other taxpayer-funded charitable programs; providing for definitions; and generally
relating to the ethical conduct of Charles County elected officials. a) Definitions. For the purposes of this section, the following
terms shall have the meanings indicated; Charles County Elected Official: Any individual who holds an efective office of Charles
County, as defined in Chapter 170- Immediate Family Member: A spouse and dependent children of a Chiarles County
Elected Official, as defined in Chapter 170-__. Charles County Charitable Trust: The Charles County Charitable Trust,
established in 2016 to manage the annual Nonprofit Grant Award Program with funds approved by the County Commissioners.
Taxpayer-Funded Charitable Program: Any.program or entity funded in-whole or in part by taxpayer funds and providing grants
or other forms of charitable assistance, excluding those specificaily established for purposes other than direct charitable
assistance to Individuals or familles. (h) Prohibition. Notwithstanding any other provision of law, no Charles County Eiected
Offictal and/or their Inmediate Family Member-are permitted to applyfor-and/or recelve a grant from the Charles County
Charitable Trust and/or any other Taxpayer-Funded Charitable Program. {d) Enforcement. The Charles County Ethics Commission
shall have the.authority to investigate potential violations of this section and recommend appropriate actions as outlined in-
Chapter 170,

Other Information To Note

Attachment(s)

£C CODE 170.pdf

Thank you,
‘Charles County, MD

This is an automated message generated by Granlcus. Please do not reply di'r'ect[y to this email.
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homeowners do not understand the roles'and responsibilities of homeowper/condaminium associations {quote by James.
Madison the 4th President of the United States -- “If men.were angels, no government would be necessary").

Solution (Explain how the proposal addresses the problem).

Many homeowners fack the proper skill sets to effectively manage homeowners associations. In.addition, many homeowners do
not understand board of directors (BODs} rates and responsibilities. Requiring BODs training within ninety-days of being elected,
wili train elected . BODs how to manage the community’s finances, enforce HOA laws, cbmmu_nicate with residents, and conduct
board meetings. in addition, proper training will lead to improved decision-raking, enhanced financial oversight, and hetter
adherence to legal and ethical guidelines.

Organizational Support {List any organizations that would likely be in support of the proposal, even if not confirmed),
Charles County Board of Commissionars
Proposed Draft Language (Provide draft language for the legislation if you have it),

All homeowner/candormiinium association BODs are required to complete anline or-in-person board.of directors training within
ninety days of being-elected.

Other Information To Note
‘N/A
Attachment(s)

Tha n'f_(. you,
Charles County, MD

This is an automated message generated by Gt_an_icys. Please do not reply directly tothis emait.
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United States — “If men were angels, no government would be necessary").

.Solution {Explain how the proposal addressas the problem).

Require ali BODs certify in writing that they are current with HOA fees and have no covenant/architectural violations.
Organizational Support (List any organizations that would likely be in support of the proposal, even If hot confirmed).
Charles County Board of Commissioners

Proposed Draft Language (Provide draft language for the legislation if you have it).

All homeowner/condominium association Board of Directors {BODs) must certify in writing that they aré current with HOA fees
and have no covenant/architectural violations prior to running for-any BODs elected position.

Other Information To Note
N/A

Attachment(s)

Thank you,

Charles County, MD

This is'an automated message generated by Granicis. Please do not reply directly to this email.
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Solution (Explain how the proposal addresses the problem).

Establishing an Office of Community Relations is important with nurturing positive refationships between organizations:and
communities. Benefits include: 1) Developing and implementing strategies to ehgage with the local community; 2) Building trust;
3) Provide assistance through conflict prevention and reconciliation services;-and 4) Enhancing property values and quality of
life, thus increasing tax revenue for County services.

Organizational Support {List any organizations that would fikely be in support of the proposal, even if not confirmed).

Charlas County Board of Commissianers

Proposed Draft Language {Provide draft [anguage for the legislation if you have it).

The County will ¢reate a County managed. humeownerfcond,ominium_assoc'ia_tio_n oversight office (i.e., Office of Community

Relations } whose mission is to monitor, assist, support BODs and homeowners,
Other lriférmatidn Toa Note

N/A

Attachment(s)

‘Thank yeu,
Charles County, MD

This is an automated message genierated by Granlcus. Please do not reply directly to this email.
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DRAFT LEGISLATIVE PROPOSAL

Policy Brief: Expanding Agritourism in Charles C-_ounty to Include Breweries

Issue:

Charles County currently recognizes agritourism—as defined in local zoning—as activities.
conducted in conjunction with agricultural opérations on the same or adjacent parcels The
BayNete( ode360. Yet, breweries—especially those solrcing local ingredients—are not

explicitly included, missing an opportunity for diversified economic developiment and promotion
of local agriculture.

Local Context:

Y

A-recent Agricultural Economic Development Assessment indicates that Charles County
welcomed its first state-licensed br ewery and farm winery—but lacks a clear regulatory
framework. for agritourism that explicitly includes such operations Meet Charles County.

Elsewhere in Maryland, agritourism already encompasses “craft breweries” along with
wineries and creameries as active agritourism centers University of Maryland Eastern
Shore,

Why Include Breweries?

Economic diversification & tourism growth: Breéweries can drive agritourism by
attracting new visitors seekmg local-flavor experiences. alongside more fraditional farm
activities like "plck-your-own” Explore Charles County.

Suppoxt for local agriculture: Breweries can enhance demand for locally grown grains,
hops. fruits, and adjuncts, strengthening regional farm inconies.

Regulatory clarity and cost savings: Existing agritourism pelicy reforms in Charles
County have already reduced permitting burdens (e.g., exemptions from change-of-
oceuparcy permits for agritourism buildings) Marviand General AssembivLa Gasse
Report. Extending this clarity to breweries would ‘streamline their integration.

Proposed Policy Actions:

1. Amend Agritourism Definition
Revise Charles County Zoning Ordinance to explicitly include licensed breweries that
source at least a portion of ingredients locally as eligible agritourism operations.

2. Enable Agritourism Benefits for Breweries

o Make breweries eligible for agritourism-related zoning allowances, sigriage,
marketing support, and grant or low-interest dan prograrhs.
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o Offer permitting exemptions similar to those already provided for other-
agritourism uses (e.g., not requiring a change-of-oecupancy permit under
specified conditions) Maryland General Assemblvla Gasse Report.

=

3. Establish Local Implementation Pathways

o Require breweriés to submit brief documentation showing ingredient sourcing and
visitor engagement plans,

o Update agritourism maps, marketing materials (e. £.; Interactive county tourism
‘maps), and zoning ordinanceste show breweries alongside farms like Shiagel
Farms Explore Charles CountyMeet Charles County.

4, Monitor and Promote Im pacts’
¢ Track visits, local souteing volume, and economic contributions.
o Promote success stories through toutism channels like “Explore Charles County.”
Expected Qutcomes:

= Boost visitor numbers and spending, attractmg demographxcs interested in culinary and
beverage tourism.

o Strengthen agricultural supply chains by creating new demand for loeally produced
ingredients.

o Elevate Charles County’s agritourism profile, positioning it among Maryland counties
embracing innovative, value-added agricylture.

AN-ACT concerning Agritourism ~ Inclusion of Breweries
Purpose:
To amend current agritourism regulations to include breweries as eligible operations within

designated agritourism districts, ther eby supporting local agriculture, diversifying rural
economies, and promoting tourism.
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SECTION 1. SHORT TITLE
This Act may be cited as the Agritourism and Brewery Inclusion Act.

SECTION 2. FINDINGS AND PURPOSE
'I“_he_[Le'_gisl'ature finds that:

1. Agritourism provides economic benefits to yural communities by encouraging visitors to
experience-and support agricultural operations.

2. Breweries, particularly those that source ingredients from local faimns, are closely tied to
agricultural production and contribute to the economic vitality of agricultural regions.
3. Inclusion of breweries in agritourism districts wilk:

a. Enhance toirism oppaortunities and visitor spending;
b, Encourage the preservation of farmland and -agri_'cui_‘tural"heritage;‘ and
¢. Support local agricultural producers through ingredient sourcing partnerships.

The purpose of this Act is 1o expand the definition of “agritourism” to include breweries and to.
allow their participation in agritourism district programs, incentives, and protections.

SECTION 3, DEFINITIONS
For the purposes of this Act:

1. Agritourism tneans activities-conducted on a working farm, vineyard, orchard, brewery,
distillery, or other agricultural facility that are offered to the public for recreational,
educational, or ertertainment purposes and that promote: or market the agricultural .ZOutp:'ut
of the opeération.

2. _B'rewery means a facility licensed under state alcohol re_gulatim_l's that produces beer, ale;
or similar fermented beverages, with a portion of ingredients sourced from within the
state or region.

3. Agritourism District means a geographic area designated under state ot local law to
enceurage and support agritourism operations through zoning allowances, tax incenitives,
promotional support, or other benefits.

SECTION 4. AMENDMENT TO AGRITOURISM DISTRICT ELIGIBILITY
(a) Breweries meeting the definition in Section 3(2) shall be recognized as eligible agritourism.
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operations within designated agritourism districts.
(b) Breweries may participate in all district-related programs, including:

1.
2.
3.

4.

Signage allowances;
Zoning exemptions or conditional uses related to visitor activities;
Promotional and marketing programs funded or administered by the district; and

Eligibility for agritoutism-related grants or low-interest financing.
(¢) Breweties shall comply with all applicable agricultural, health, and safety regulations.

SECTION 5. LOCAL IMPLEMENTATION

(a) Counties and munieipalities may update their agritourism district maps, ordinances, and
marketing plans to reflect the inelusion of breweries.

(b) Breweries"seeki'ng:.inclusidn in an agritoutism district shall submit an application
‘demonstrating compliance with ingredierit sonrcing and visitor engagement requirements,

SECTION 6. EFFECTIVE DATE
This Act shall take ¢ffect [insert dats], and applicable regulations shall be amended within 90
days of enactment to include breweries in agritourism district programs.
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Commissioner President Coflins
2026 VD Gerieral Assembly Session

1. Rent Stabilization for Senior Residents.
A proposal to provide housing_- relief for seniors.in the form of mandated rerit stabilization to prevent,
rental costs for seniors from increasing bheyond their ability to pay. Rent stabilization will limit a
tandlord’s ability to increase rent payments for senior tenants. Under this proposal, rent increases shall
not exceed the rent stabilization allowarice as determined on an annual basis by the County for tenants
62 and older. The rent allowance shali corisider the rent component of the Consumer Price Index for the
preceding vear for the Washington-Metropolitan area.

2. Waldorf Redevelopment.

A proposalto use the Charles County Industrial Development Authority to pursue funding for
redevelopment in the Waldorf Urban Redevelopment Cerridor (WURC), to include county-owned
property presently used by the Jaycees, and expanding beyond the WURC to include the area beginning
at Leonardiown Road proceeding north on US Raute 301 to St. Charles Town Cénter Mall. The intended
goal is to reduce vehicle traffic, and improve walkability and interconnectivity of walkways within the
‘County’s primary comimercial district. The proposal seeks funding for sidewalk upgrades in the amount
of $500,000, as well as 100,000 to begin feasibility studiés.

3. Ferry Service

A proposal to commit state resources tothe development.of a'ferry service connecting indian Head to
National Harbor and: Alexandria, VA. The ferry will provide an alternative for Charles County residents
who are commuters, lessening the traffic congestion on MD Route 210. This may also spur economic.
development oppartunities for Charles County. This proposal seeks funding of $400,000.

4. Real-Time Crime Centers

A proposal seeking state funding to create real-time crime centers that provide law enforcement with
the needed techriology to centralize data, surveillance, and intelligence from multiple sources. Real-time
crime centers leverage video technology, such as Automated License Plate Readers (ALPR) and canieras
fourd at local businesses and residences, to-supplement law enforcement efforts in preventing and
interrupting crimes as they occur.

5. Affordable Housing Trust Fund

A proposal seeking state funding to assist with the creation of a housing trust fund to promote and
support equitable and affordable rental and owned housing opportunities throughout the County. The:
Housing Trust Fund would leverage all housing related resources, and attract additional funding from
the philanthropic community. The Fund may be used to finance costs associated with various housing
programs including, but not limited to, those administered by the Housing Authority, to encourage
revitalization efforts.and improve the guality of housing-in the County. Uses of the fund may include, but
nat be limitéd to, grants and loans to private or public entities for acquisition financing or new
construction costs; matching funds for State or Federal programs; down payment assistance for
homebuyers; cl'os'i'ngfcost assistance for homebuyers; property acquisition; construction finanging;
interest rate buy down; relocation for households; demalition casts; comprehensive homeownership
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training; interim acquisition financing and assistance to nonprofit ho_using_develop‘men‘t corporations,

The funding request is $1 million.

6. Blue Zones Assessment implementation

A proposal to-invest in partnership with Blue Zones to bring comprehensive planning, policy and
programing support to improve walkability, bikeability, healthy food access, and skills across-
Charles Caunty. Funding request for $250,000. More informaticn at hitps://www.bliezones.com/
ignite-charles-county/ ' o

2026 Legislative Proposal
Submitted by Deborah Hall, Acting County Administrator

A proposal for enabling legislation to permit the Charles County Board of Commissioners to pass local
legislation to implement a recreation amenity fee. The fee will be assessed against each real property
tax bill in the County, with all revenues funding a special revenue or enterprise fund, and used for
recreation capital improvement projects or recreation general fund expenditures.
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Charles County State Legislative Proposals Public Hearing

September 9, 2025

Speaker: Angelica Jackson, CEO

Organization: Phoenix International Incorporated (85-2466834 - Maryland registered charitable organization
and 501(c)(3)) and operator of Phoenix International School of the Arts (PISOTA)

Duration: 5 minutes

Purpose

Address critical educational infrastructure needs in Charles County that directly align with Maryland's Blueprint
for Education (Kirwan Commission) and our county's economic development priorities.

THE NEED

Charles County faces a documented crisis in educational equity and arts access. According to Maryland State
Department of Education data, our county ranks in the bottom quartile for arts program availability, with only 2
full-time arts teachers (per art department) per 1,000 students compared to the state average of 4.8. This
disparity directly impacts:

Student achievement gaps identified in Blueprint legislation

College and career readiness metrics

Economic development through creative industry workforce preparation
Tourism potential through cultural programming

PISOTA addresses these gaps by providing comprehensive arts-integrated education to underserved youth,
with 78% of our students qualifying for free or reduced lunch and 65% identifying as students of color.

OUR PROVEN IMPACT

Since establishing operations in Charles County, PISOTA has demonstrated measurable outcomes that
advance state and county priorities:

Educational Excellence (Blueprint Alignment):

e 92% daily attendance rate, exceeding county average by 11 percentage points
e 50% of students show grade-level improvement in reading and math through arts integration

Economic Development Impact:

e Created 45 new jobs in Charles County
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e Generated $2.3 million in annual economic activity
e Attracted families and businesses to the region
e Partnership with 12+ local businesses for volunteer opportunities

Tourism and Cultural Development:

Annual performances attract 1,000+ visitors to Charles County

Partnered with Grammy and Billboard award winning artists with direct service to Charles County youth
Development of Charles County's first arts school

Creation of public art installations enhancing community spaces

ALIGNMENT WITH STATE AND COUNTY PRIORITIES

Our request directly supports multiple legislative and policy priorities:
Blueprint for Maryland's Future (Kirwan Commission):

Addresses concentrated poverty through Community School model
Provides Career and Technical Education pathways in creative industries
Implements culturally responsive curriculum

Ensures college and career readiness

Charles County Comprehensive Plan:

Supports Goal 3: "Enhance quality of life through education and cultural opportunities”
Advances economic diversification through creative economy development

Promotes equity in underserved communities

Strengthens workforce development pipeline

State Economic Development Priorities:

e Creative economy jobs projected to grow 15% by 2030
e Arts and culture contribute $1.4 billion annually to Maryland's economy
e Cultural tourism identified as growth sector in Maryland Tourism Strategic Plan

THE CRISIS WE FACE

Phoenix International stands at a critical crossroads. After five years of serving Charles County's most
vulnerable youth, we face an existential threat:

Our Reality Today:

e Facility Crisis: Our building cannot safely accommodate our students and our growth. We lack basic
performance and gymnasium space.

e Teacher Exodus: We will lose certificated educators to surrounding Counties next year—they want to
stay, but we cannot match salaries
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Federal Funding at Risk: A $1.2 million Arts in Education grants require state matching funds
Turning Away Hope: over 200 students (many new to public schools) on our waitlist due to limited
facilities and staffing —families who drove from across the county, some waiting since last year,
children who see PISOTA as their only chance

SPECIFIC REQUEST AND URGENCY

We respectfully request the Charles County delegation champion the
following legislative proposals:

1. Urgency - Risk Without Action:

200+ waitlisted students cannot be served

$1.2 million federal Arts in Education grant at risk (requires state match by June 2026)
Projected loss of certificated educators to neighboring counties

Facility constraints forcing 30% enrollment reduction by Fall 2026

2. Operational Support:
e $500,000 by June 1, 2025 to meet the high costs of our facility and utilities rent

3. Advocacy and endorsement of increased public education and arts (Dept. of Commerce) funding

CLOSING

PISOTA represents more than an educational institution—we are an investment in Charles County's future.
Every dollar invested returns $4.50 in economic activity, reduced social service costs, and increased property
values.

Our students—your constituents—deserve access to the transformative power of arts education. With your
support, we can ensure Charles County leads Maryland in educational innovation, cultural development, and
economic growth through the creative economy.

Contact Information:

Angelica Jackson, CEO

Phoenix International School of the Arts
Ajackson@pisota.org // 301.535.4824

About Phoenix International Incorporated:

Phoenix International Incorporated is a 501(c)(3) charitable organization. Our charge is to develop and implement an

ecosystem where rural youth, who have historically, and currently, been marginalized due to location, race, or

socio-economic standing, gain access to critically needed educational experiences that challenge and prepare them to
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take stake in the global economy. Our impact model is three-pronged: no-to-low-cost, innovative educational models,
including free public charter schools; out-of-school youth and community programming; and sector development through
professional development collaboratives and resource-sharing.

Phoenix International provides out-of-school, direct-service leadership development programming grounded within a
critical arts lens for youth in elementary to high school. Since 2020, these programs have reached over 750 youth in the
southern Maryland region. Our signature programs are:

e Phoenix Arts Creative Camp After School Arts Program (PACC:ASAP) - An entertainment industry arts
intensive after school program designed to bridge the gap between legends (experienced experts in the field of
music, acting, and fashion) and legacies (budding artists and aspiring entertainment professionals) by reaffirming
the need for community, cultural connectivity, and unity in the arts.

e DREAM Academy - geared toward upper elementary students, participants in this program explore and create
local approaches to the United Nations’ Sustainable Development Goals, using the creative process and building
visual arts pieces to bring awareness to key social issues.

e Beats, Bars, and Social Justice - developed in partnership with Grammy-nominated singer/songwriter, Mumu
Fresh, this music education program serves middle-and-high school-aged youth and teaches participants the
skills of songwriting, the influence of music and sound, and the impact of music on society. The program
culminates in the participants’ fully produced songs about social topics of interest and shared through a listening
party for participants and their invited guests.

e Southern Maryland Youth Poet Laureate - the National Youth Poet Laureate program celebrates our nation’s
top youth poets who are committed to artistic excellence, civic engagement, and social impact. The Southern
Maryland Youth Poet Laureate is a local level poetry competition that qualifies local youth to compete and be
recognized at the regional and national level. The 2021 presidential inaugural poet hailed from this program as
the first-ever National Youth Poet Laureate.

We also operate the first-ever approved public charter school in Charles County, the Phoenix International School of the
Arts (PISOTA). PISOTA serves middle school students and specializes in rigorous academics combined with arts
education everyday. In deep partnership with the Charles County Public Schools district, PISOTA opened its doors to
students beginning school year 2023 - 2024, with an initial enroliment of 175 across grades 6 — 8 and now serves over
225 families.

Additional:
Media Coverage:
e FEducator’s View: Many Rural Communities of Color Have No Arts Education. That's Why We’re Opening

Our Maryland Middle School | The 74Million

Arts Students Get A Behind-the-Scenes Look at WUSA9 | Charles County Journal
Phoenix International School of the Arts (PISOTA) Ribbon Cutting

Camelback Ventures Fellow | Angelica Jackson | PISOTA | Press Play 2022
The Next Migration: A News4 Special Report | NBC4 Washington

For more information, please contact, Angelica Jackson, CEO, ajackson@pisota.org or 301.535.4824.
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Phoenix International School of the Arts (PISOTA)
Community Needs Assessment CSP Template

Introduction

Phoenix International School of the Arts (PISOTA) is a value-add to the educational landscape in Charles County, MD as its first fine and performing arts public
secondary school intentionally designed for utilizing an internationally-renowned curriculum for global and local impact. PISOTA offers exploratory and
high-quality instruction in dance, instrumental music, vocal music, theatre, visual and digital arts, art history and museum curation, and the business of the creative
workforce. Our foundation is grounded in cultivating well-rounded, globally competent scholars, artists, leaders, innovators, and changemakers who use their
talents and gifts to make the world better. The school opened for the 2023-2024 school year and serves grades 6 and 8.

The Benefits of Arts Education and Global Exposure not Leveraged to Improve Students’ Long-term Achievement

In 2018, one student from St. Charles High School shared her life-altering experience of traveling to Eastern Europe during the summer break. This was an
opportunity that she had independently applied to due to her family’s knowledge of study abroad opportunities for secondary students through the United States’
Department of State. The student’s mother reports that, “traveling broadens your view of the world and ironically, it shrinks your world...” the student adds, “If
you don’t know about the world, you don’t know anything.”" What if all of Charles County’s students embodied this mindset? What if all students had access to
the opportunities and information that could lead them to broaden their view of the world and the confidence to persevere through to their greatest potential? What
if communities like Indian Head and Bryan’s Road, where the schools are primarily Title 1 schools and where over 50% of the families are considered
impoverished, gained access and the tools to be globally competent leaders for themselves, their families, and their local and global communities? We believe and
know that all Charles County students are deserving and ready for similar experiences and PISOTA is poised to provide this access and exposure to them.

International Education

At PISOTA, we have designed a curricular program that centers the development of global competence. We
identify global competency by the skills, values, and behaviors students display that convey their initiative
to investigate the world beyond their immediate environment, recognize perspectives other than their own,
communicate ideas effectively with diverse audiences, and take action to improve their local and global
communities.” International education opens doors for students to access a world of knowledge, expertise,
culture, and skills that they can use today and for years to come. The Institute of International Education

' Charles County Public Schools Press Releases “Love of History, Languages, Leads St. Charles Senior to Study Abroad”
2 California Global Education Project
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conducted research on undergraduate students who had studied abroad examining the skills they had gained from their experience. See Figure 5.

Phoenix International School of the Arts opens a world of opportunity within and beyond the classroom for the same students reported to not show growth and the
same schools that are not showing improvement, or without a Tier 1 Blue Ribbon recognition, to develop the intrapersonal, cognitive, and interpersonal
competencies needed to be high-achieving in academia and in life. At our core, we are a school for promising artists, creators, and innovators. We are designing a
place where young people grow their spirit of innovation. We believe creativity is a core part of a young person’s learning. Fueled by creativity, students have the
capacity to address large-scale problems and create solutions that have an impact in the world.

Arts Education

Research aggregated by the Ed Advocate reports that, “more of the brain is at work when the arts are part of the learning process, strengthening attentiveness,
reaction time and comprehension. There is also plenty of research to suggest that arts education methods improve long-term retention.” Additionally, the
Turnaround Arts Initiative facilitated by the Education Department of the Kennedy Center found improvement in math and reading scores in schools where
teachers intentionally used arts integrated teaching practices in the classroom. There are scores of reports, several of which are qualitative and from students,
expressing an increase in confidence and self-esteem due to engaging in the arts as curriculum and as an instructional method.*

The arts build well-rounded humans, it opens their minds to design creative solutions that propel the world forward. Through arts education, students’ confidence
and self-esteem improves in the classroom and beyond. We have studied the top arts school curriculum across the world to arrive at the scope and sequencing of
arts classes per grade-level for students attending PISOTA. Our intentionally designed curriculum along with the facilities and access to working-artists as experts
in the classroom will challenge Charles County youth to reach beyond what they know and to where they always dreamed they could be.

Benefits of Critical Arts Study within A Global Lens

Through the combination of arts integration (an instructional method), arts as curriculum (professional fine and performing arts training), and international
education, we are contributing a differentiated course of study that leads to greater opportunities and outcomes for all of our students, particularly for historically
underrepresented student populations such as black and brown youth, and young people with varying and exceptional cognitive and physical abilities. Essentially,
we believe, you cannot be an artist without the desire to be a global citizen first. We seek to teach the knowledge, skills, and mindsets needed to succeed in the
global creative workforce. Through arts study and global competence, PISOTA graduates think, speak, write, and create about political, economic, environmental,
social and cultural developments in the world with confidence; they value democratic rights and responsibilities, freedoms and obligations. The arts become a
natural mode of communication and expression through dance, drama, music, voice, writing, and art curation. Together, the two provide well-rounded character

3 “Happier Students, Higher Scores: The Role of Arts Integration in the Classroom”
4 Kennedy Center Turnaround Arts Initiative Key Findings
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and academic development that complement a rigorous inquiry-based curriculum. Despite these benefits, no school in Charles County leverages these curricular
features to launch students successfully into the 21st and 22nd centuries of work and innovation. Families are unaware of the resources and programs available to
their children in neighboring communities, or families leave Charles County to engage in high-quality programming outside of the county; there is a desire, and yet
their needs continue not to be met.

According to the federal definition of rural and urban school districts, Charles County is a Distant Town’ due to the population of Charles County and its proximity
to an urbanized area, Washington, DC. Charles County consists of a student demographic serving over 70% students of color. Access to alternative educational
options and resources are often left to geographic zoning, further emphasizing the inequity and inaccessibility to resources felt by youth and families in more rural
and isolated communities within Charles County. Generally, differentiated educational opportunities tend to bypass Southern Maryland and go directly to Prince
George’s, Howard, and Montgomery Counties, Washington, DC or Northern, VA, leaving the region to be a rural pocket of Maryland with no school choice, no
differentiated public schooling options, and a graduating student population fleeing the region for work. At the time of the school’s application submission none of
the schools in Charles County specialize in the fine and performing arts or leverage a global curriculum or network - a detriment to preparing youth for long-term
success in college and high-growth careers in an increasingly globalized and innovative workforce.®

Alternative to Large School Model

Charles County Public Schools (CCPS) is one of the fastest growing school districts in Maryland. Most recently, in just one year, the district enrollment grew by
over 400 students.” Though CCPS boasts 22 elementary schools, the district has only 8 middle schools and 7 high schools. There are limited alternative schooling
options - private, parochial schools - which tend to be unavailable to the 10.7 thousand families living in poverty in Charles County.® As such, students, that live in
hard-to-reach communities within Charles County, such as, Bryans Road, Indian Head, Cobb Island, and Nanjemoy Creek, have disproportionate access to the
same quality learning experiences gained by students zoned to attend schools in Charles County’s central communities; those same students lack the access to
growth opportunities that students have in neighboring school systems, such as, in Montgomery, Prince George’s, and Fairfax Counties.

The addition of Phoenix International School of the Arts (PISOTA) to Charles County’s educational landscape means there are more high-quality seats to match
the rapid growth of the district. It means that teachers, school building leaders, and all staff engaging with students will have relief in being responsible for less
students at a given time. PISOTA offers a vibrant learning community to Charles County families seeking a smaller school model. At full capacity, grades 6 - 8 we
will have less than 500 students. While many of CCPS’ schools leverage a large school model, PISOTA will add a free, alternative option for families. Considering
education post-COVID-19, we anticipate that families will prefer to send their students to schools with smaller enrollment sizes with the added flexibility to

® National Center for Education Statistics. “School Locale Definitions”. 2006. Retrieved at https://nces.ed.gov/surveys/ruraled/definitions.asp.
¢ Lumina Foundation. “In Rural America, too few Roads Lead to College Success”. Fall 2019. Retrieved at
https://focus.luminafoundation.org/in-rural-america-too-few-roads-lead-to-college-success/

" Charles County Public Schools Official Enrollment

8 DataUSA.io
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engage in a school’s culture and its curriculum through robust remote learning. We believe that a smaller school model will have a positive impact on employee
wellbeing, student’s learning outcomes and student behavior.

Alternative Behavior Management Practices

Through empathy interviews and observation, the founding team for PISOTA learned that Charles County families are experiencing friction with the current
district behavior management practices; including the increasing number of suspensions. African-American students are disproportionately reported for
attacks/threats/fighting and disrespect/disruption which result in the highest out-of-school suspension and expulsion reports than any other racial group or student
population (see Appendix A).° This statistic remains true in Charles County. The Maryland State Department of Education reports that Black students in Charles
County are suspended or expelled at a rate that is over 7 times more than white students. We believe that engaging students in authentic relationships,
compassionate peer-to-peer and adult-to-peer accountability, and within structures that promote apologies, affirmations, stands, and commitments, will create space
for students to express their differences and adapt to change in ways that are productive, healing, and solution-oriented. At Phoenix International School of the
Arts, we are intentionally integrating social and emotional learning (SEL) and restorative practices throughout our curriculum, in the way our teachers and students
interact with one another, and through our daily advisory, intervention, and SEL program called, “Crew”.

Differentiated Math Instruction

The impact of non-differentiated math instruction and its impact on students’ retention of essential math skills and student achievement also surfaced as a point for
growth by Charles County families as gleaned from parent focus groups and Board of Education Public Meetings. As we seek to elevate, explore, inspire, and
assess the use of various math skills through arts integrated teaching practice, PISOTA taps into evidence-based instruction proven to amplify the parallels between
mathematical concepts and movement, dance, and visual arts. Leveraging the arts to teach math yields results - increased retention of math concepts, increased
scores on standardized testing, increased confidence with solving for mathematical equations, and generally makes learning math more enjoyable for students;
furthermore, increasing their engagement in the classroom.'

Closing Remarks on Community Need

It is not that families living in Charles County do not value their children learning and benefiting from being globally competent and building their character, or
producing high quality work and mastering academic and creative knowledge, application, and skills. In fact, after placing a family inquiry survey on our social
channels, 100% of respondents shared they are not satisfied with the middle school options in Charles County. As such, our assumption is that a public charter
school will add value to the school district’s portfolio; further, increasing the family satisfaction rate of the school district on the whole. Charles County families

® Maryland State Department of Education. “Maryland Public School Suspensions by School and Major Offense Category In-School and Out-of-School
Suspensions and Expulsions 2018-2019”. Retrieved at
http://www.marylandpublicschools.org/about/Documents/DCAA/SSP/20182019Student/2019SuspensionsbySchoolOUT. pdf.

® Kennedy Center Turnaround Arts Initiative. Summary of Key Findings. 2014. Retrieved at
http://turnaroundarts.kennedy-center.org/wp-content/uploads/2018/02/BAH-Summary-Evaluation-Report.pdf.
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lack access to information, experience systemic oppression, and a lack of resources allocated to connecting students to experts. Further, the, previously, subdued
family and community engagement, and the denial of equitable access to exceptional programming have adversely impacted the world of opportunities that could
be available to our children and youth.

Charles County families not only want access to opportunities for their children and in their community, but they also want schools that celebrate their cultures and
nurture the genius and wellness of their youth. As we engage the Science of Adolescent Learning to fully understand the character of our students, PISOTA will
meet these demands. Our founding team has designed a program and created a vision for the facilities, community, finance, and staffing strategies that
operationalize our mission for academic, college, career, and world readiness - one that we believe is worthy for all Charles County youth.

Local Community Support

Descriptions of the local community support, including information that demonstrates interest in, and need for, the charter school;
benefits to the community; and other evidence of demand for the charter school that demonstrates a strong likelihood the charter
school will achieve and maintain its enroliment projections. Such information may include information on waiting lists for the proposed
charter school or existing charter schools or traditional public schools; data on access to seats in high-quality public schools in the
districts from which the charter school expects to draw students; and family interest in specialized instructional approaches proposed
to be implemented at the charter school.

About links:
e https://www.the74million.org/article/educators-view-many-rural-communities-of-color-have-no-arts-education-thats-why-were-opening-our-ma

ryland-middle-school/

e https://www.somdnews.com/independent/news/local/first-public-charter-school-approved-in-charles-county/article _3aede25e-e5a9-5c1b-a3e
3-5facfd70778a.html
https://youtu.be/qiQBT TtMugM

Parent Testimonials: hittps://youtu.be/7k8IslIrSYE?si=joRe7bYekMyGCJb5

PISOTA's Founding team of multigenerational experts have a combined 50+ years of professional and volunteer experience in the K-12 space that
spans across 7 U.S. cities and communities. The diverse professional backgrounds of each member include, but are not limited to, expertise in
curriculum design, school governance, nonprofit management, fundraising, and finance. Each founding member has worked closely with rural and
urban youth in various capacities and has developed a unique association with improving the lives of young people through education, policy and
research, the arts, and public health. Co-Founders, Angelica Jackson and Rickkay King, are also nonprofit business owners who single handedly
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created, implemented, and launched organizations to increase awareness of travel and exploration in black and brown communities. This shared
passion, to expose disadvantaged communities to life outside of their own neighborhoods, brought the pair together and speaks to their capacity to
educate, influence, and expand educational opportunities to those who often miss out. As business owners, each has experience in fundraising and
reporting, management of millions of dollars in contracts, nonprofit operations, teambuilding, and utilizing community resources to best serve
targeted communities

Enrollment Demand
e For school year SY 2023 - 2024 - received 800+ applications to fill 175 seats.
o Recruitment efforts included in-person panels, information nights, enrollment fairs, school tours, direct mailings to hard-to-reach zip
codes, paid social media ads, and virtual information open houses.
e For SY 2024 - 2025 received 600+ applications for 250 seats.
o Recruitment efforts included one virtual information open house, school tours, and one social media post.

Community & Family Meetings

Phoenix International School of the Arts Nondiscrimination Statement

Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La

Plata, MD 20646, 301-932-6610/301-870-3814. For special accommodations call 301-753-2098 or 301-934-7230 or TDD 1-800-735-2258 two weeks prior to any event.
084



Interest Petitions
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In 2020, we launched a Change.org petition to document interest in establishing a public charter school in Charles County. With minimal
advertisement of the petition, we garnered over 200 signatures in 2 weeks. Within the first 3 days, the petition surpassed our goal of 100 signatures

with supporters locally and nationally who believe in our mission and vision for students in Charles County.

Letters of Support
Our local and state representatives support Phoenix International School of the Arts (PISOTA) because of the increased quality of life for Charles

County residents. They recognize PISOTA as a driving force for increased population and satisfaction with the local school system. We are currently
in the process of establishing a partnership with the Charles County government to establish a community arts and culture center.
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Community Partners

Phoenix International School of the Arts (PISOTA) has prioritized creating and developing generations of creative global leaders who leave their
mark on Charles Co. and the world. We know that it takes a village to ensure the success of our scholars, further, we've implemented a partnership
strategy that consists of identifying program partners that align with one or more of the school’s design anchors. Program partners enrich the

academic and cultural programs at the school
e Click here to access the list of programmatic community partners for the 2023-2024 school year

Surveys
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During our year 1 recruitment, we conducted a Charles County Family Survey. The survey was distributed through our social media channels and
via email. 100% of respondents shared that they are not satisfied with the middle school options in Charles County. They cited issues such as
distrust with the school district and teaching methods not aligned with how their students learn. Screenshots of these survey results can be available
upon request.

During the schools year 1 implementation, we continued to distribute middle-of-year and end-of-year surveys to our scholars, staff, and current
families to gauge the satisfaction of their experiences with PISOTA and to identify academic and operational priorities for the school’s growth.

Waiting Lists
Phoenix International School of the Arts (PISOTA) maintains a waiting list. In year 1, we had over 600 families on the waiting list. In year 2, we have
over 300 families on the waiting list. There are no other free, public school options outside of the traditional public schools in our county.

Need For and Benefits to the Community

African-American students are disproportionately reported for attacks/threats/fighting and disrespect or disruption which result in the highest
out-of-school suspension and expulsion reports than any other racial group or student population. This statistic 9 remains true in Charles County.
The Maryland State Department of Education reports that Black students in Charles County are suspended or expelled at a rate that is over seven
(7) times more than white students. We believe that engaging students in authentic relationships, compassionate peer-to-peer and adult-to-peer
accountability, and within structures that promote apologies, affirmations, stands, and commitments, then we will create space for students to
express their differences and adapt to change in ways that are productive, healing, and solution-oriented. At Phoenix International School of the
Arts, we are intentionally integrating social and emotional learning (SEL) and restorative practices throughout our curriculum, in the way our
teachers and students interact with one another, and through our daily advisory program called, “Crew”. Our student services staff work in
collaboration with students’ families to develop an individualized wellness plan for each student to use during their time at PISOTA and beyond.

Additionally, during focus groups held in February of 2020, community members expressed concern for students’ emotional safety in the school
building. Charles County Commissioner Thomasina Coates was in attendance and advised about serving students in Charles County’s District 2.
Coates’ primary emphasis was on family engagement and parenting empowerment circles as critical needs for student achievement. Informational
Interviews with Education and Community Experts” for more information regarding community input on PISOTA's development. PISOTA brings a
fresh approach to teaching and learning to our geographic area of focus, Charles County, where opportunities and access have been limited due to
its suburban-rural setting, a growing number of families from low-income backgrounds, and very little industry to support economic and social
mobility within the county. Residents are eager for change as evidenced in data collected during the conception stage of PISOTA. The program will
engage the current opportunities within Charles County but will explicitly seek out and collaborate with experts, organizations, schools, and other
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resources within the larger DC Metropolitan area, nationally, and globally to bring new ideas and activities, to PISOTA’s students and families. We
will not work in isolation but will share our lessons learned along the way with other schools in the county and use every opportunity to elevate
promising and best practices with educators within our region.

Census Data for Charles County, MD

Population

Median Income

Poverty

(All and <18

years)

Education
Attainment

Employment Rate

bachelor’s degree or
higher - ~22%

20601 (Waldorf) 27,789 $115,742 All - 27,270 high school or 72.7% in labor force
equivalent - ~56.5% over the age of 25
<18 - 6,454
bachelor’s degree or
higher - ~18.4%
20602 (Waldorf) 28,736 $102,536 All - 28,870 high school or 72.3% in labor force
equivalent - ~60.7% over the age of 25
<18-6,894
bachelor’s degree or
higher - ~14.73%
20603 (Waldorf) 32,485 $132,753 All - 32,319 high school or 73.1% in labor force
equivalent - ~49% over the age of 25
<18-8,110
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20611 (Bel Alton) 1,100 $129,598 All - 1,349 high school or 66.4% in labor force
equivalent - ~69.2% over the age of 25
<18-214
bachelor’s degree or
higher - ~9.5%
20616 (Bryans Road) 7,356 $118,864 All - 6,770 high school or 76.2% in labor force
equivalent - ~64% over the age of 25
<18-1,851
bachelor’s degree or
higher - ~13.7%
20617 (Bryantown) 761 $123,438 All - 630 high school or 64.8% in labor force
equivalent - ~48% over the age of 25
<18-169
bachelor’s degree or
higher - ~13%
20625 (Cobb Island) 848 $126,657 All - 1,248 high school or 80.2% in labor force
equivalent - ~67% over the age of 25
<18-163
bachelor’s degree or
higher - ~8%
20632 (Faulkner) 538 $196,588 All - 795 high school or 55.1% in labor force
equivalent - ~64% over the age of 25
<18-244
bachelor’s degree or
higher - ~15%
20637 (Hughesville) 6,111 $141,382 All - 6,030 high school or 65.9% in labor force
equivalent - ~54% over the age of 25
<18-1,296
bachelor’s degree or
higher - ~19%
20640 (Indian Head) 9,949 $88,750 All - 10,530 high school or 65.0% in labor force
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equivalent - ~66.4% over the age of 25
<18-2,303
bachelor’s degree or
higher - ~8.5%
20645 (Issue) 769 $119,167 All - 763 high school or 36.9% in labor force
equivalent - ~61% over the age of 25
<18-165
bachelor’s degree or
higher - ~29%
20646 (La Plata) 20,411 $130,168 All - 20,599 high school or 61.9% in labor force
equivalent - ~56% over the age of 25
<18 -4,658
bachelor’s degree or
higher - ~17%

School Demographics Comparison Chart

Charles Milton M. Archbishop Piccowaxen PISOTA
County Somers Middle Neale School Middle
School (private) School
Total 889,971 27,598 (PK4 | 666 (6 - 8) ~250 (PK-8) |616(6-8) 250 (6 - 8)
Enrollment -12)
% Hispanic 22% 13% 10.5% 1.9% 10.4% 7.2%
% Black 32.75% 57.3% 51.4% 20.9% 16.4% 74%
% White 33% 18.2% 25.7% 52.9% 63% 4.4%
% two or More | 5.2% 8% 8.3% 8% 9% 8.8%
Races
% American 0.3% 0.3% 0% 0.8% 0% 0%
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Indian

% Pacific Pacific 0% Asian - 4.9% 0% 0.8%
Asian/Pacific Islander - Islander -
Islander 0.1% 0.2% Pacific

Islander - 0%
Asian -6.7% | Asian - 2.9%

% 38.9% 31.7% 27.4% unknown 19.7% 40%
Economically
Disadvantaged

% English 12.3% 5% 0% unknown 0% 1%
Language
Learners
(MLs)

% Students 12.4% 10.8% 10.8% unknown 7.2% 10%
with
Dlisabilities

Data source: “Maryland Report Card” and “U. S. News and World Report”

Benefits to the Community

Phoenix International School of the Arts (PISOTA) will be a value add to the educational landscape in Charles County, MD as its first fine and
performing arts public secondary school learning community intentionally designed for utilizing an internationally-renowned curriculum for global and
local impact. PISOTA will offer intensive and high-quality instruction in dance and choreography, instrumental performance and composition, vocal
performance and composition, theatre, visual and digital arts, art history and museum curation, and the business of the creative workforce. Our
foundation is grounded in cultivating well-rounded, globally competent scholars, artists, leaders, and innovators who use their talents and gifts to
make the world better. The school will open with grades 6 and 7 during the 2022-2023 school year and will expand an additional grade level each
year until we reach 6th through 12th grade in 2028.

According to the federal definition of rural and urban school districts, Charles County is a Distant Town1 due to the population of Charles County
and its proximity to an urbanized area, Washington, DC. Charles County consists of a student demographic serving 61% students of color. Access
to alternative educational options and resources are often left to geographic zoning, further emphasizing the inequity and inaccessibility to resources
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felt by youth and families in more rural and isolated communities within Charles County. Generally, differentiated educational opportunities tend to
bypass Southern Maryland

and go directly to Prince George’s, Howard, and Montgomery Counties, Washington, DC or Northern,

VA, leaving the region to be a rural pocket of Maryland with no school choice, no differentiated public

schooling options, and a graduating student population fleeing the region for work. Further, zero out of 37

schools in Charles County specialize in the fine and performing arts or leverage a global curriculum or

network - a detriment to preparing youth for long-term success in college and high-growth careers in an

increasingly globalized and innovative workforce.

Projected Student Enroliment

Information on the proposed charter school’s projected student enroliment, and evidence to support the projected enroliment based on
the needs analysis and other relevant data and factors, such as the methodology and calculations used.

Enroliment Plan

Charles County Public Schools (CCPS) is one of the fastest growing school districts in Maryland. Most recently, in just one year, the district
enrollment grew by over 400 students. Though CCPS boasts 22 elementary schools, the district has only 8 middle schools and 7 high schools.
There are limited alternative schooling options - private, parochial schools - which tend to be unavailable to the 10.7 thousand families living in
poverty in Charles County. As such, students, that live in hard-to-reach 4 communities within Charles County, such as, Bryans Road, Indian Head,
Cobb Island, and Nanjemoy Creek, have disproportionate access to the same quality learning experiences gained by students zoned to attend
schools in Charles County’s central communities; those same students lack the access to growth opportunities that students have in neighboring
school systems, such as, in Montgomery, Prince George’s, and Fairfax Counties.

The addition of Phoenix International School of the Arts (PISOTA) to Charles County’s educational landscape means there are more high-quality
seats to match the rapid growth of the district. It means that teachers, school building leaders, and all staff engaging with students will have relief in
being responsible for less students at a given time. PISOTA offers a vibrant learning community to Charles County families seeking a smaller school
model. At full capacity, grades 6 - 12, we will have less than 1,000 students. While all of the public middle schools in Charles County have over 600
students, PISOTA will not have more than 350 students across grades 6 - 8. While many of CCPS’ schools leverage a large school model, PISOTA
will add a free, alternative small school option for families. Considering teaching and learning post-COVID-19 surges, we anticipate that families will
prefer to send their students to schools with smaller enroliment sizes with the added flexibility to engage in a school’s culture and its curriculum
through robust remote learning (see Flexible Learning section of the Education Plan). We believe that a smaller school model will have a positive
impact on employee wellbeing, student’s learning outcomes and student behavior.
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Projected Student Enroliment

Grades Served 2023-2024  2024-2025 2025-2026 2026-2027

Projected Student Demographics

An analysis of the proposed charter school’s projected student demographics and a description of the demographics of students attending public
schools in the local community in which the charter school would be located and the school districts from which the students are, or would be,
drawn to attend the charter school; a description of how the applicant

plans to establish and maintain a racially and socio-economically diverse student body, including proposed strategies (that are consistent with
applicable legal requirements) to recruit, admit, enroll, and retain a diverse student body.

An applicant that is unlikely to establish and maintain a racially and socio-economically diverse student body at the proposed charter school
because the charter school would be located in a racially or socio-economically segregated or isolated community, or due to the charter school’s
specific education mission, must describe

a) Why it is unlikely to be able to establish and maintain a racially and socio-economically diverse student body at the proposed charter school;

b) How the anticipated racial and socio-economic makeup of the student body would promote the purposes of the CSP to provide high-quality
educational opportunities to all students, which may include a specialized educational program

or mission; and

c) The anticipated impact of the proposed charter school on the racial and socio-economic diversity of the public schools and school districts from
which students would be drawn to attend the charter school.

Strategies to Recruit, Enroll, and Retain a Diverse Student Body.

Phoenix International School of the Arts (PISOTA) has a particular affinity toward providing access to exceptional educational programs to students
in Charles County’s hard to reach neighborhoods. We plan to target those areas, particularly, families living in mobile home communities, shelters,
in neighborhoods like Nanjemoy, Indian Head, Ironside, and non-English speaking communities. We’'ll partner with trusted organizations serving
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those communities to ensure that we respectfully enter into their communities to share about PISOTA and the supports we’ll have in place to attract
and sustain their enrollment. Our outreach cannot only be virtual, we intend to be on-the-ground in the safest way possible. This might mean
canvassing at grocery stores, sharing information at community meal pick-ups, coat drives, and similar types of low-contact events.

Recruitment/Outreach
PISOTA has designed a student recruitment plan that promotes the inclusion of all students, including by eliminating any barriers to enrollment for

educationally disadvantaged students. Given our programmatic goals to cultivate students to be globally competent artists, innovators, scholars, and
leaders, we invest additional resources into ensuring that we reach all pockets of Charles County and have the accessibility resources to be
welcoming to all Charles County students and their families and loved ones. Primary recruitment strategies include:

e As soon as charter approval is received, we will ignite our recruitment strategies with a series of virtual information sessions

e Street Crew: the founding team, in partnership with DREAM Academy participants and families, will canvass neighborhoods across Charles
County to pass out flyers, distribute door hangers, and knock on doors July 2024 through March 2025

e Family Referral Program

e Community Cookout: in summer 2024 the founding team will host a community cookout, pending the state’s safety regulations, to celebrate
the launch of PISOTA. This event will be our official kick-off to family engagement and student recruitment

e Community Events/ Festivals: the founding team will attend community festivals and events across the planning year to engage with the
various neighborhoods across the county, including the annual Back-to-School Fiesta and the Charles County Arts Alliances’ Arts Fest.
Additionally, PISOTA will partner and amplify the reach of Charles County’s local arts programs, dance studios, et. al.

e Community Meetings/ Town Halls: The founding team will continue attending regular community meetings and town hall events across the
beginning in the summer of 2024

e DREAM Academy: the founding team will continue to offer its curriculum pilot, DREAM Academy, a 90-minute academic and leadership
enrichment program for 4th - 6th graders, as a learning experience for students across the County; these learning opportunities will occur
once monthly February - July during the pre-application and pre-operation period

e Information Sessions: the founding team will work to establish relationships with local education nonprofits, such as STEAM Onward or
Phenomenal Young Women, Inc., and school partners such as EL Education or to host informational sessions for students and families
between each enroliment season
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e PISOTA Design Studios: the founding team will plan for at least three design studios during which families can come to a neighborhood
recreation center, library, or virtual classroom to experience elements of the PISOTA model; the founding team will use lessons designed for
DREAM Academy to give families a feel of the academic experience

Meeting the enroliment projections for our first year have been critical for our current and future success as a program. To that end, PISOTA has
leveraged the tenets of the design process to iterate on the strategies shared above. Student recruitment for the founding year and each
subsequent year will require full team buy-in and a try-it-all mindset.

Enroliment/Admissions

The application for enroliment into Phoenix International School of the Arts (PISOTA) is available digitally through the SchoolMint platform and by
hardcopy. The enroliment platform was selected bearing in mind the following considerations: ease of use for families (including language
translation), platform integration into Student Information Systems, sustainability, accessibility features, and security of information as factors for
deciding on which platform to use. Should families choose to complete a hardcopy enroliment form, they have the ability to download the form from
our website and email it or mail it to our address. The hardcopy enroliment form will be readily available in English and Spanish. Families can
request a translation to their home language (if different than English or Spanish).To ensure we are reaching our intended audience, PISOTA will
provide advertising in multiple languages and collaborate with community organizations with inclusive creative and international-minded missions.

After speaking with Maryland charter school leaders, we have learned that we must reach five times the number of families we anticipate to enroll
with several methods of contact per family, including but not limited to, face-to-face meetings, phone calls, door knocks, text messages, and emails.
The PISOTA founding team understands that sharing our school model with parents/guardians and students should be considered through various
lenses; our team is committed to crafting outreach and recruitment strategies with a culturally responsive approach. Admission to Phoenix
International School of the Arts (PISOTA) shall be open to all students residing in Charles County, MD eligible to attend the grades provided by
PISOTA. In the event that there are spaces available, students who are not residents of Charles County may be admitted pursuant to applicable
Charles County Public Schools’ (CCPS) policies on tuition and admission of non-resident students. Admission will not be denied to any student
based on factors such as race, color, gender, socio-economic status, parental status, national origin, religion, English language proficiency, cognitive
ability, or disability.

PISOTA shall actively recruit and encourage student applicants from a wide cross-section of the Charles County community with the aim of
including, to the extent possible, a level of racial, ethnic, student ability, and socio-economic diversity that closely approximates that of the Charles
County Public School system as a whole. To achieve this goal and to maximize the potential positive impact of PISOTA on the enrollment conditions
in established county schools and, additionally, to have a beneficial financial effect on the schools whose enroliments are affected by PISOTA,
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weighted lotteries, and active recruitment will occur. 7 Lottery Eligibility PISOTA will accept General Enrollment Applications during the application
period for students entering sixth (6) and seventh (7) grade during the 2022 - 2023 school year who live in Charles County, MD. Proof of Charles
County residency is required of all enrolled students. Siblings are given priority, and we make every effort to keep families together. If one student is
selected to enroll in the school, their eligible sibling(s) will move up on the waitlist.

Family Engagement Plan

A robust family and community engagement plan designed to ensure the active participation of families and the community that includes the
following:

a) How families and the community were, are, or will be engaged in determining the vision and design for the charter school, including specific
examples of how family and the community input was, is, or is expected to be incorporated into the vision and design for the charter school.

b) How the charter school will meaningfully engage with both families and the community to create strong and ongoing partnerships.

c) How the charter school will foster a collaborative culture that involves the families of all students, including underserved students, in ensuring
their ongoing input in school decision-making.

d) How the charter school’s recruitment, admissions, enroliment, and retention processes will engage and accommodate families from various
backgrounds, including English learners, students with disabilities, and students of color, including by holding enroliment and recruitment events
on weekends or during non-standard work hours, making

interpreters available, and providing enroliment and recruitment information in widely accessible formats (e.g., hard copy and online in multiple
languages; as appropriate, large print or braille for visually-impaired individuals) through widely available and transparent means (e.g., online and
at community locations).

e) How the charter school has engaged or will engage families and the community to develop an instructional model to best serve the targeted
student population and their families, including students with disabilities and English learners.

How Families and the Community Engaged in the Vision and Design for the School
Family and Community Input

DREAM Sessions - The founding group participated in DREAM Sessions with the community to understand how the community would design the,
“school of its dreams.” These DREAM Sessions were held at local churches, HOA meetings, and in conversation with families 1:1. During these
sessions, we’d break out into small groups, “DREAM Circles,” where a founding group member would pose questions such as, “What program
components are most important to you at the school?” “What fears do you have about school?” Once all of the responses were aggregated, we
developed the school’s 5 key pillars that provide foundation to the school’s current model. These community-designed 5 key pillars are:
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Year 1 Family and Community Engagement

SY '23-'24 - ANNUAL ACCOUNTABILITY PLAN
SECTION 3: FAMILY + COMMUNITY INVOLVEMENT

Beginning of Year Goals
1. The school will engage in community and business
partnerships that add value to the school community.

a. By March 2024, the school will have partnered
with at least 3 business/community
organizations which align with the school
mission and vision.

2. The school will establish and maintain a high-level of
parent and family engagement.

Goal Progress-to-date
1.

As of April 22, 2024 the school has conducted over 15 family engagement events.
a. As of April 22, 2024, the school has partnered with over 10 community
partners and businesses for programmatic impact.
The school sends weekly family newsletter and conducts an annual family-school
climate survey.
Attendance at in-person all-school events are above 50% based on number of
attendees.

Progress Monitoring Structures
e Strong community outreach committee

Sign in sheets
RSVP Files
Post event surveys

Market the school within the community and with local business
Create opportunities for local business to contribute to the school in various ways
Communications plan for informing families and stakeholders

ARTIFACTS: Linktree to section artifacts

Evidence of Family 1.
Involvement in Arts Governance Board
decision-making 4.

7th grade scholar

Two parents on the Phoenix International School of the 1.

Monique Newton Walker, parent of a current

Visit the PISOTA website, “About” webpage to read more
on our Board of Trustees: https://pisota.org/about

2. Parent/guardian Professional Learning Artifacts

a. Photos from Maryland Arts Day

b. CharlRe’ Slaughter-Atiemo, parent of a current

6th grade scholar

2. Parent/guardian school-sponsored professional

learning:

a. Maryland Arts Day in Annapolis, February 13,
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2024 attended by Bridgette Patterson, parent
of current 6th and 8th grade scholars
b. TEAM YELLOW Education Panel on February
26, 2024 attended by Bridgette Patterson,
parent of current 6th and 8th grade scholars
3. Family School Climate Survey is being conducted from
April 9, 2024 - May 9, 2024

b. Notes from the TEAM YELLOW Education Panel:
https://tir.ee/dYQUYWYT6EV

3.

Evidence of A PTSO 1. October 2023 PTSO meeting agenda presentation Images from the PTSO-sponsored School Dance

2. PT Executive Boar
3. PTSO-Sponsored School Dance
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Evidence of 1. 2023 - 2024 List of Community Partners and Family 1. List of 2023 - 2024 Programmatic Community Partners
Community Engagement events and Family Engagement Events
Partnerships 2. Stella’s Girls “Sunshine Project” girls mentorship

program started in March 2024 and continues through

the last day of school

How the schools operations will support and reflect the needs of the community

How the plans for the operation of the charter school will support and reflect the needs of students and families in the community, including
consideration of district or community assets and how the school’s location, or anticipated location if a facility has not been secured, will facilitate
access for the targeted student population (e.g., access to public

transportation or other transportation options, the demographics of neighborhoods within walking distance of the school, and transportation plans
and costs for students who are not able to walk or use public transportation to access the school).

Supporting and Reflecting the Needs of Students and Families in the Community
Facility
Phoenix International School of the Arts (PISOTA) is centrally located in Charles County in its county seat of La Plata, MD.

Transportation

In our effort to promote equitable access to the school, Phoenix International School of the Arts (PISOTA) pays for transportation services to and
from school through Charles County Public Schools. The school pays $1,000 per enrolled student at PISOTA whether that student is a bus-rider or
not. The Charles County Public Schools district has mandated the pricing structure for PISOTA. Charles County does not have a robust public
transit system, therefore a transportation system is critical to ensure families are able to reach the school. In our first year of operation (SY
2023-2024), approximately 57% of students used the transportation system to get to and from school.

Plans for Not Hampering, Delaying, or Negatively Affecting Desegregation Efforts

A description of the steps the applicant has taken or will take to ensure that the proposed charter school
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a). would not hamper, delay, or negatively affect any desegregation efforts in the community in which the charter school would be located and the
public school districts from which students are, or would be, drawn to attend the charter school, including efforts to comply with a court order,
statutory obligation, or voluntary efforts to create and maintain desegregated public schools; and

b). to ensure that the proposed charter school would not otherwise increase racial or socio-economic segregation or isolation in the schools from
which the students are, or would be, drawn to attend the charter school.

There are no current federal desegregation orders for La Plata. PISOTA will not hamper, delay, or negatively affect any other desegregation efforts
underway in the community or the public school districts from which students would be drawn to attend PISOTA.

Phoenix International’s enroliment staff will monitor enroliment data carefully to ensure the school can establish and maintain a racially diverse
student body that reflects the district’'s demographics. Phoenix International employs strategies to recruit, enroll, and maintain a diverse student
body as detailed in the section “Projected Student Demographics”.

Phoenix International School of the Arts Nondiscrimination Statement

Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La

Plata, MD 20646, 301-932-6610/301-870-3814. For special accommodations call 301-753-2098 or 301-934-7230 or TDD 1-800-735-2258 two weeks prior to any event.
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