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2026 Legislative Proposal
Submitted by Deborah Hall, Acting County Administrator

A proposal for enabling legislation to permit the Charles County Board of Commissioners to pass local 
legislation to implement a recreation amenity fee. The fee will be assessed against each real property 
tax bill in the County, with all revenues funding a special revenue or enterprise fund, and used for 
recreation capital improvement projects or recreation general fund expenditures.



Charles County State Legislative Proposals Public Hearing 

September 9, 2025 

Speaker: Angelica Jackson, CEO​
Organization: Phoenix International Incorporated (85-2466834 - Maryland registered charitable organization 
and 501(c)(3)) and operator of Phoenix International School of the Arts (PISOTA)​
Duration: 5 minutes 

Purpose 
Address critical educational infrastructure needs in Charles County that directly align with Maryland's Blueprint 
for Education (Kirwan Commission) and our county's economic development priorities. 

THE NEED 
Charles County faces a documented crisis in educational equity and arts access. According to Maryland State 
Department of Education data, our county ranks in the bottom quartile for arts program availability, with only 2 
full-time arts teachers (per art department) per 1,000 students compared to the state average of 4.8. This 
disparity directly impacts: 

● Student achievement gaps identified in Blueprint legislation
● College and career readiness metrics
● Economic development through creative industry workforce preparation
● Tourism potential through cultural programming

PISOTA addresses these gaps by providing comprehensive arts-integrated education to underserved youth, 
with 78% of our students qualifying for free or reduced lunch and 65% identifying as students of color. 

OUR PROVEN IMPACT 
Since establishing operations in Charles County, PISOTA has demonstrated measurable outcomes that 
advance state and county priorities: 

Educational Excellence (Blueprint Alignment): 

● 92% daily attendance rate, exceeding county average by 11 percentage points
● 50% of students show grade-level improvement in reading and math through arts integration

Economic Development Impact: 

● Created 45 new jobs in Charles County
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●​ Generated $2.3 million in annual economic activity 
●​ Attracted families and businesses to the region 
●​ Partnership with 12+ local businesses for volunteer opportunities 

Tourism and Cultural Development: 

●​ Annual performances attract 1,000+ visitors to Charles County 
●​ Partnered with Grammy and Billboard award winning artists with direct service to Charles County youth 
●​ Development of Charles County's first arts school 
●​ Creation of public art installations enhancing community spaces 

 

ALIGNMENT WITH STATE AND COUNTY PRIORITIES 
Our request directly supports multiple legislative and policy priorities: 

Blueprint for Maryland's Future (Kirwan Commission): 

●​ Addresses concentrated poverty through Community School model 
●​ Provides Career and Technical Education pathways in creative industries 
●​ Implements culturally responsive curriculum 
●​ Ensures college and career readiness 

Charles County Comprehensive Plan: 

●​ Supports Goal 3: "Enhance quality of life through education and cultural opportunities" 
●​ Advances economic diversification through creative economy development 
●​ Promotes equity in underserved communities 
●​ Strengthens workforce development pipeline 

State Economic Development Priorities: 

●​ Creative economy jobs projected to grow 15% by 2030 
●​ Arts and culture contribute $1.4 billion annually to Maryland's economy 
●​ Cultural tourism identified as growth sector in Maryland Tourism Strategic Plan 

 

THE CRISIS WE FACE 
Phoenix International stands at a critical crossroads. After five years of serving Charles County's most 
vulnerable youth, we face an existential threat: 

Our Reality Today: 

●​ Facility Crisis: Our building cannot safely accommodate our students and our growth. We lack basic 
performance and gymnasium space.  

●​ Teacher Exodus: We will lose certificated educators to surrounding Counties next year—they want to 
stay, but we cannot match salaries 
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●​ Federal Funding at Risk: A $1.2 million Arts in Education grants require state matching funds  
●​ Turning Away Hope: over 200 students (many new to public schools) on our waitlist due to limited 

facilities and staffing —families who drove from across the county, some waiting since last year, 
children who see PISOTA as their only chance 

 

SPECIFIC REQUEST AND URGENCY 

We respectfully request the Charles County delegation champion the 
following legislative proposals: 

1. Urgency - Risk Without Action: 

●​ 200+ waitlisted students cannot be served 
●​ $1.2 million federal Arts in Education grant at risk (requires state match by June 2026) 
●​ Projected loss of certificated educators to neighboring counties 
●​ Facility constraints forcing 30% enrollment reduction by Fall 2026 

2. Operational Support: 

●​ $500,000 by June 1, 2025 to meet the high costs of our facility and utilities rent 

3. Advocacy and endorsement of increased public education and arts (Dept. of Commerce) funding 

CLOSING 
PISOTA represents more than an educational institution—we are an investment in Charles County's future. 
Every dollar invested returns $4.50 in economic activity, reduced social service costs, and increased property 
values. 

Our students—your constituents—deserve access to the transformative power of arts education. With your 
support, we can ensure Charles County leads Maryland in educational innovation, cultural development, and 
economic growth through the creative economy.

 

Contact Information:​
Angelica Jackson, CEO​
Phoenix International School of the Arts​
Ajackson@pisota.org // 301.535.4824 

 

About Phoenix International Incorporated: 

Phoenix International Incorporated is a 501(c)(3) charitable organization. Our charge is to develop and implement an 
ecosystem where rural youth, who have historically, and currently, been marginalized due to location, race, or 
socio-economic standing, gain access to critically needed educational experiences that challenge and prepare them to 
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take stake in the global economy. Our impact model is three-pronged: no-to-low-cost, innovative educational models, 
including free public charter schools; out-of-school youth and community programming; and sector development through 
professional development collaboratives and resource-sharing. 

Phoenix International provides out-of-school, direct-service leadership development programming grounded within a 
critical arts lens for youth in elementary to high school. Since 2020, these programs have reached over 750 youth in the 
southern Maryland region. Our signature programs are: 

●​ Phoenix Arts Creative Camp After School Arts Program (PACC:ASAP) - An entertainment industry arts 
intensive after school program designed to bridge the gap between legends (experienced experts in the field of 
music, acting, and fashion) and legacies (budding artists and aspiring entertainment professionals) by reaffirming 
the need for community, cultural connectivity, and unity in the arts. 

●​ DREAM Academy - geared toward upper elementary students, participants in this program explore and create 
local approaches to the United Nations’ Sustainable Development Goals, using the creative process and building 
visual arts pieces to bring awareness to key social issues. 

●​ Beats, Bars, and Social Justice - developed in partnership with Grammy-nominated singer/songwriter, Mumu 
Fresh, this music education program serves middle-and-high school-aged youth and teaches participants the 
skills of songwriting, the influence of music and sound, and the impact of music on society. The program 
culminates in the participants’ fully produced songs about social topics of interest and shared through a listening 
party for participants and their invited guests. 

●​ Southern Maryland Youth Poet Laureate - the National Youth Poet Laureate program celebrates our nation’s 
top youth poets who are committed to artistic excellence, civic engagement, and social impact. The Southern 
Maryland Youth Poet Laureate is a local level poetry competition that qualifies local youth to compete and be 
recognized at the regional and national level. The 2021 presidential inaugural poet hailed from this program as 
the first-ever National Youth Poet Laureate. 

We also operate the first-ever approved public charter school in Charles County, the Phoenix International School of the 
Arts (PISOTA). PISOTA serves middle school students and specializes in rigorous academics combined with arts 
education everyday. In deep partnership with the Charles County Public Schools district, PISOTA opened its doors to 
students beginning school year 2023 - 2024, with an initial enrollment of 175 across grades 6 – 8 and now serves over 
225 families.  

 
Additional: 
Media Coverage: 

●​ Educator’s View: Many Rural Communities of Color Have No Arts Education. That’s Why We’re Opening 
Our Maryland Middle School I The 74Million 

●​ Arts Students Get A Behind-the-Scenes Look at WUSA9 I Charles County Journal 
●​ Phoenix International School of the Arts (PISOTA) Ribbon Cutting 
●​ Camelback Ventures Fellow | Angelica Jackson | PISOTA | Press Play 2022 
●​ The Next Migration: A News4 Special Report | NBC4 Washington 

 
For more information, please contact, Angelica Jackson, CEO, ajackson@pisota.org or 301.535.4824. 
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Phoenix International School of the Arts (PISOTA) 
Community Needs Assessment CSP Template 

 
 

Introduction 
Phoenix International School of the Arts (PISOTA) is a value-add to the educational landscape in Charles County, MD as its first fine and performing arts public 
secondary school intentionally designed for utilizing an internationally-renowned curriculum for global and local impact. PISOTA offers exploratory and 
high-quality instruction in dance, instrumental music, vocal music, theatre, visual and digital arts, art history and museum curation, and the business of the creative 
workforce. Our foundation is grounded in cultivating well-rounded, globally competent scholars, artists, leaders, innovators, and changemakers who use their 
talents and gifts to make the world better. The school opened for the 2023-2024 school year and serves grades 6 and 8. 
 
The Benefits of Arts Education and Global Exposure not Leveraged to Improve Students’ Long-term Achievement 
In 2018, one student from St. Charles High School shared her life-altering experience of traveling to Eastern Europe during the summer break. This was an 
opportunity that she had independently applied to due to her family’s knowledge of study abroad opportunities for secondary students through the United States’ 
Department of State. The student’s mother reports that, “traveling broadens your view of the world and ironically, it shrinks your world…” the student adds, “If 
you don’t know about the world, you don’t know anything.”1 What if all of Charles County’s students embodied this mindset? What if all students had access to 
the opportunities and information that could lead them to broaden their view of the world and the confidence to persevere through to their greatest potential? What 
if communities like Indian Head and Bryan’s Road, where the schools are primarily Title 1 schools and where over 50% of the families are considered 
impoverished, gained access and the tools to be globally competent leaders for themselves, their families, and their local and global communities?  We believe and 
know that all Charles County students are deserving and ready for similar experiences and PISOTA is poised to provide this access and exposure  to them. 

International Education 

At PISOTA, we have designed a curricular program that centers the development of global competence. We 
identify global competency by the skills, values, and behaviors students display that convey their initiative 
to investigate the world beyond their immediate environment, recognize perspectives other than their own, 
communicate ideas effectively with diverse audiences, and take action to improve their local and global 
communities.2 International education opens doors for students to access a world of knowledge, expertise, 
culture, and skills that they can use today and for years to come. The Institute of International Education 

2 California Global Education Project 
1 Charles County Public Schools Press Releases “Love of History, Languages, Leads St. Charles Senior to Study Abroad” 

 
Phoenix International School of the Arts Nondiscrimination Statement 
Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender 
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or 
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La 
Plata, MD 20646; 301-932-6610/301-870-3814. For special accommodations call 301-753-2098 or 301-934-7230 or TDD 1-800-735-2258 two weeks prior to any event. 
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conducted research on undergraduate students who had studied abroad examining the skills they had gained from their experience. See Figure 5. 
 
Phoenix International School of the Arts opens a world of opportunity within and beyond the classroom for the same students reported to not show growth and the 
same schools that are not showing improvement, or without a Tier 1 Blue Ribbon recognition, to develop the intrapersonal, cognitive, and interpersonal 
competencies needed to be high-achieving in academia and in life. At our core, we are a school for promising artists, creators, and innovators. We are designing a 
place where young people grow their spirit of innovation. We believe creativity is a core part of a young person’s learning. Fueled by creativity, students have the 
capacity to address large-scale problems and create solutions that have an impact in the world. 

Arts Education 

Research aggregated by the Ed Advocate reports that, “more of the brain is at work when the arts are part of the learning process, strengthening attentiveness, 
reaction time and comprehension. There is also plenty of research to suggest that arts education methods improve long-term retention.”3 Additionally, the 
Turnaround Arts Initiative facilitated by the Education Department of the Kennedy Center found improvement in math and reading scores in schools where 
teachers intentionally used arts integrated teaching practices in the classroom. There are scores of reports, several of which are qualitative and from students, 
expressing an increase in confidence and self-esteem due to engaging in the arts as curriculum and as an instructional method.4  
 
The arts build well-rounded humans, it opens their minds to design creative solutions that propel the world forward. Through arts education, students’ confidence 
and self-esteem improves in the classroom and beyond. We have studied the top arts school curriculum across the world to arrive at the scope and sequencing of 
arts classes per grade-level for students attending PISOTA. Our intentionally designed curriculum along with the facilities and access to working-artists as experts 
in the classroom will challenge Charles County youth to reach beyond what they know and to where they always dreamed they could be. 

Benefits of Critical Arts Study within A Global Lens 

Through the combination of arts integration (an instructional method), arts as curriculum (professional fine and performing arts training), and international 
education, we are contributing a differentiated course of study that leads to greater opportunities and outcomes for all of our students, particularly for historically 
underrepresented student populations such as  black and brown youth, and young people with varying and exceptional cognitive and physical abilities. Essentially, 
we believe, you cannot be an artist without the desire to be a global citizen first. We seek to teach the knowledge, skills, and mindsets needed to succeed in the 
global creative workforce. Through arts study and global competence, PISOTA graduates think, speak, write, and create about political, economic, environmental, 
social and cultural developments in the world with confidence; they value democratic rights and responsibilities, freedoms and obligations. The arts become a 
natural mode of communication and expression through dance, drama, music, voice, writing, and art curation. Together, the two provide well-rounded character 

4 Kennedy Center Turnaround Arts Initiative Key Findings 
3 “Happier Students, Higher Scores: The Role of Arts Integration in the Classroom” 

 
Phoenix International School of the Arts Nondiscrimination Statement 
Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender 
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or 
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La 
Plata, MD 20646; 301-932-6610/301-870-3814. For special accommodations call 301-753-2098 or 301-934-7230 or TDD 1-800-735-2258 two weeks prior to any event. 
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and academic development that complement a rigorous inquiry-based curriculum. Despite these benefits, no school in Charles County leverages these curricular 
features to launch students successfully into the 21st and 22nd centuries of work and innovation. Families are unaware of the resources and programs available to 
their children in neighboring communities, or families leave Charles County to engage in high-quality programming outside of the county; there is a desire, and yet 
their needs continue not to be met. 
 
According to the federal definition of rural and urban school districts, Charles County is a Distant Town5 due to the population of Charles County and its proximity 
to an urbanized area, Washington, DC. Charles County consists of a student demographic serving over 70% students of color. Access to alternative educational 
options and resources are often left to geographic zoning, further emphasizing the inequity and inaccessibility to resources felt by youth and families in more rural 
and isolated communities within Charles County. Generally, differentiated educational opportunities tend to bypass Southern Maryland and go directly to Prince 
George’s, Howard, and Montgomery Counties, Washington, DC or Northern, VA, leaving the region to be a rural pocket of Maryland with no school choice, no 
differentiated public schooling options, and a graduating student population fleeing the region for work. At the time of the school’s application submission none of 
the schools in Charles County specialize in the fine and performing arts or leverage a global curriculum or network - a detriment to preparing youth for long-term 
success in college and high-growth careers in an increasingly globalized and innovative workforce.6  
 
Alternative to Large School Model 
Charles County Public Schools (CCPS) is one of the fastest growing school districts in Maryland. Most recently, in just one year, the district enrollment grew by 
over 400 students.7 Though CCPS boasts 22 elementary schools, the district has only 8 middle schools and 7 high schools. There are limited alternative schooling 
options - private, parochial schools - which tend to be unavailable to the 10.7 thousand families living in poverty in Charles County.8 As such, students, that live in 
hard-to-reach communities within Charles County, such as, Bryans Road, Indian Head, Cobb Island, and Nanjemoy Creek, have disproportionate access to the 
same quality learning experiences gained by students zoned to attend schools in Charles County’s central communities; those same students lack the access to 
growth opportunities that students have in neighboring school systems, such as, in Montgomery, Prince George’s, and Fairfax Counties. 
 
The addition of Phoenix International School of the Arts (PISOTA) to Charles County’s educational landscape means there are more high-quality seats to match 
the rapid growth of the district. It means that teachers, school building leaders, and all staff engaging with students will have relief in being responsible for less 
students at a given time. PISOTA offers a vibrant learning community to Charles County families seeking a smaller school model. At full capacity, grades 6 - 8 we 
will have less than 500 students. While many of CCPS’ schools leverage a large school model, PISOTA will add a free, alternative option for families. Considering  
education post-COVID-19, we anticipate that families will prefer to send their students to schools with smaller enrollment sizes with the added flexibility to 

8 DataUSA.io 
7 Charles County Public Schools Official Enrollment 

6 Lumina Foundation. “In Rural America, too few Roads Lead to College Success”. Fall 2019. Retrieved at 
https://focus.luminafoundation.org/in-rural-america-too-few-roads-lead-to-college-success/ 

5 National Center for Education Statistics. “School Locale Definitions”. 2006. Retrieved at https://nces.ed.gov/surveys/ruraled/definitions.asp. 

 
Phoenix International School of the Arts Nondiscrimination Statement 
Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender 
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or 
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La 
Plata, MD 20646; 301-932-6610/301-870-3814. For special accommodations call 301-753-2098 or 301-934-7230 or TDD 1-800-735-2258 two weeks prior to any event. 
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engage in a school’s culture and its curriculum through robust remote learning. We believe that a smaller school model will have a positive impact on employee 
wellbeing, student’s learning outcomes and student behavior. 
 
Alternative Behavior Management Practices 
Through empathy interviews and observation, the founding team for PISOTA learned that Charles County families are experiencing friction with the current 
district behavior management practices; including the increasing number of suspensions. African-American students are disproportionately reported for 
attacks/threats/fighting and disrespect/disruption which result in the highest out-of-school suspension and expulsion reports than any other racial group or student 
population (see Appendix A).9 This statistic remains true in Charles County. The Maryland State Department of Education reports that Black students in Charles 
County are suspended or expelled at a rate that is over 7 times more than white students. We believe that engaging students in authentic relationships, 
compassionate peer-to-peer and adult-to-peer accountability, and within structures that promote apologies, affirmations, stands, and commitments, will create space 
for students to express their differences and adapt to change in ways that are productive, healing, and solution-oriented. At Phoenix International School of the 
Arts, we are intentionally integrating social and emotional learning (SEL) and restorative practices throughout our curriculum, in the way our teachers and students 
interact with one another, and through our daily advisory, intervention, and SEL program called, “Crew”.  
 
Differentiated Math Instruction 
The impact of non-differentiated math instruction and its impact on students’ retention of essential math skills and student achievement also surfaced as a point for 
growth by Charles County families as gleaned from parent focus groups and Board of Education Public Meetings. As we seek to elevate, explore, inspire, and 
assess the use of various math skills through arts integrated teaching practice, PISOTA taps into evidence-based instruction proven to amplify the parallels between 
mathematical concepts and movement, dance, and visual arts. Leveraging the arts to teach math yields results - increased retention of math concepts, increased 
scores on standardized testing, increased confidence with solving for mathematical equations, and generally makes learning math more enjoyable for students; 
furthermore, increasing their engagement in the classroom.10  
 
Closing Remarks on Community Need 
It is not that families living in Charles County do not value their children learning and benefiting from being globally competent and building their character, or 
producing high quality work and mastering academic and creative knowledge, application, and skills. In fact, after placing a family inquiry survey on our social 
channels, 100% of respondents shared they are not satisfied with the middle school options in Charles County. As such, our assumption is that a public charter 
school will add value to the school district’s portfolio; further, increasing the family satisfaction rate of the school district on the whole. Charles County families 

10 Kennedy Center Turnaround Arts Initiative. Summary of Key Findings. 2014. Retrieved at 
http://turnaroundarts.kennedy-center.org/wp-content/uploads/2018/02/BAH-Summary-Evaluation-Report.pdf. 

9 Maryland State Department of Education. “Maryland Public School Suspensions by School and Major Offense Category In-School and Out-of-School 
Suspensions and Expulsions 2018-2019”. Retrieved at 
http://www.marylandpublicschools.org/about/Documents/DCAA/SSP/20182019Student/2019SuspensionsbySchoolOUT.pdf. 

 
Phoenix International School of the Arts Nondiscrimination Statement 
Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender 
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or 
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La 
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lack access to information, experience systemic oppression, and a lack of resources allocated to connecting students to experts. Further, the, previously, subdued 
family and community engagement, and the denial of equitable access to exceptional programming have adversely impacted the world of opportunities that could 
be available to our children and youth.  
 
Charles County families not only want access to opportunities for their children and in their community, but they also want schools that celebrate their cultures and 
nurture the genius and wellness of their youth. As we engage the Science of Adolescent Learning to fully understand the character of our students,  PISOTA will 
meet these demands. Our founding team has designed a program and created a vision for the facilities, community, finance, and staffing strategies that 
operationalize our mission for academic, college, career, and world readiness - one that we believe is worthy for all Charles County youth. 
 

Local Community Support 
 

Descriptions of the local community support, including information that demonstrates interest in, and need for, the charter school; 
benefits to the community; and other evidence of demand for the charter school that demonstrates a strong likelihood the charter 
school will achieve and maintain its enrollment projections. Such information may include information on waiting lists for the proposed 
charter school or existing charter schools or traditional public schools; data on access to seats in high-quality public schools in the 
districts from which the charter school expects to draw students; and family interest in specialized instructional approaches proposed 
to be implemented at the charter school. 

 
About links: 

●​ https://www.the74million.org/article/educators-view-many-rural-communities-of-color-have-no-arts-education-thats-why-were-opening-our-ma
ryland-middle-school/ 

●​ https://www.somdnews.com/independent/news/local/first-public-charter-school-approved-in-charles-county/article_3aede25e-e5a9-5c1b-a3e
3-5facfd70778a.html 

●​ https://youtu.be/qiQBTTtMugM 
●​ Parent Testimonials: https://youtu.be/7k8lslIr5YE?si=joRe7bYekMyGCJb5 

 
PISOTA’s Founding team of multigenerational experts have a combined 50+ years of professional and volunteer experience in the K-12 space that 
spans across 7 U.S. cities and communities. The diverse professional backgrounds of each member include, but are not limited to, expertise in 
curriculum design, school governance, nonprofit management, fundraising, and finance. Each founding member has worked closely with rural and 
urban youth in various capacities and has developed a unique association with improving the lives of young people through education, policy and 
research, the arts, and public health. Co-Founders, Angelica Jackson and Rickkay King, are also nonprofit business owners who single handedly 
 
Phoenix International School of the Arts Nondiscrimination Statement 
Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender 
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or 
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La 
Plata, MD 20646; 301-932-6610/301-870-3814. For special accommodations call 301-753-2098 or 301-934-7230 or TDD 1-800-735-2258 two weeks prior to any event. 
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created, implemented, and launched organizations to increase awareness of travel and exploration in black and brown communities. This shared 
passion, to expose disadvantaged communities to life outside of their own neighborhoods, brought the pair together and speaks to their capacity to 
educate, influence, and expand educational opportunities to those who often miss out. As business owners, each has experience in fundraising and 
reporting, management of millions of dollars in contracts, nonprofit operations, teambuilding, and utilizing community resources to best serve 
targeted communities 
 
Enrollment Demand 

●​ For school year SY 2023 - 2024 - received 800+ applications to fill 175 seats. 
○​ Recruitment efforts included in-person panels, information nights, enrollment fairs, school tours, direct mailings to hard-to-reach zip 

codes, paid social media ads, and virtual information open houses. 
●​ For SY 2024 - 2025 received 600+ applications for 250 seats. 

○​ Recruitment efforts included one virtual information open house, school tours, and one social media post. 
 
 

 
 
 
Community & Family Meetings 

 
Phoenix International School of the Arts Nondiscrimination Statement 
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identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or 
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La 
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Interest Petitions  
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In 2020, we launched a Change.org petition to document interest in establishing a public charter school in Charles County. With minimal 
advertisement of the petition, we garnered over 200 signatures in 2 weeks. Within the first 3 days, the petition surpassed our goal of 100 signatures 
with supporters locally and nationally who believe in our mission and vision for students in Charles County. 

 
  
Letters of Support 
Our local and state representatives support Phoenix International School of the Arts (PISOTA) because of the increased quality of life for Charles 
County residents. They recognize PISOTA as a driving force for increased population and satisfaction with the local school system. We are currently 
in the process of establishing a partnership with the Charles County government to establish a community arts and culture center. 
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Community Partners 
Phoenix International School of the Arts (PISOTA) has prioritized creating and developing generations of creative global leaders who leave their 
mark on Charles Co. and the world. We know that it takes a village to ensure the success of our scholars, further, we’ve implemented a partnership 
strategy that consists of identifying program partners that align with one or more of the school’s design anchors. Program partners enrich the 
academic and cultural programs at the school 

●​ Click here to access the list of programmatic community partners for the 2023-2024 school year 
 
 
Surveys 
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During our year 1 recruitment, we conducted a Charles County Family Survey. The survey was distributed through our social media channels and 
via email. 100% of respondents shared that they are not satisfied with the middle school options in Charles County. They cited issues such as 
distrust with the school district and teaching methods not aligned with how their students learn. Screenshots of these survey results can be available 
upon request. 
 
During the schools year 1 implementation, we continued to distribute middle-of-year and end-of-year surveys to our scholars, staff, and current 
families to gauge the satisfaction of their experiences with PISOTA and to identify academic and operational priorities for the school’s growth. 
 
Waiting Lists 
Phoenix International School of the Arts (PISOTA) maintains a waiting list. In year 1, we had over 600 families on the waiting list. In year 2, we have 
over 300 families on the waiting list. There are no other free, public school options outside of the traditional public schools in our county. 
 
Need For and Benefits to the Community 
African-American students are disproportionately reported for attacks/threats/fighting and disrespect or disruption which result in the highest 
out-of-school suspension and expulsion reports than any other racial group or student population. This statistic 9 remains true in Charles County. 
The Maryland State Department of Education reports that Black students in Charles County are suspended or expelled at a rate that is over seven 
(7) times more than white students. We believe that engaging students in authentic relationships, compassionate peer-to-peer and adult-to-peer 
accountability, and within structures that promote apologies, affirmations, stands, and commitments, then we will create space for students to 
express their differences and adapt to change in ways that are productive, healing, and solution-oriented. At Phoenix International School of the 
Arts, we are intentionally integrating social and emotional learning (SEL) and restorative practices throughout our curriculum, in the way our 
teachers and students interact with one another, and through our daily advisory program called, “Crew”. Our student services staff work in 
collaboration with students’ families to develop an individualized wellness plan for each student to use during their time at PISOTA and beyond. 
 
Additionally, during focus groups held in February of 2020, community members expressed concern for students’ emotional safety in the school 
building. Charles County Commissioner Thomasina Coates was in attendance and advised about serving students in Charles County’s District 2. 
Coates’ primary emphasis was on family engagement and parenting empowerment circles as critical needs for student achievement. Informational 
Interviews with Education and Community Experts” for more information regarding community input on PISOTA’s development. PISOTA brings a 
fresh approach to teaching and learning to our geographic area of focus, Charles County, where opportunities and access have been limited due to 
its suburban-rural setting, a growing number of families from low-income backgrounds, and very little industry to support economic and social 
mobility within the county. Residents are eager for change as evidenced in data collected during the conception stage of PISOTA. The program will 
engage the current opportunities within Charles County but will explicitly seek out and collaborate with experts, organizations, schools, and other 
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resources within the larger DC Metropolitan area, nationally, and globally to bring new ideas and activities, to PISOTA’s students and families. We 
will not work in isolation but will share our lessons learned along the way with other schools in the county and use every opportunity to elevate 
promising and best practices with educators within our region. 
 

Census Data for Charles County, MD 
 

 Population Median Income Poverty 
(All and <18 
years) 
 

Education 
Attainment  
 

Employment Rate 

20601 (Waldorf) 27,789 $115,742 All - 27,270 
 
<18 - 6,454 

high school or 
equivalent - ~56.5% 
 
bachelor’s degree or 
higher - ~18.4% 
 

72.7% in labor force 
over the age of 25 

20602 (Waldorf) 28,736 $102,536 All - 28,870 
 
< 18 - 6,894 

high school or 
equivalent - ~60.7% 
 
bachelor’s degree or 
higher - ~14.73% 
 
 

72.3% in labor force 
over the age of 25 

20603 (Waldorf) 32,485 $132,753 All - 32,319 
 
< 18 - 8,110 

high school or 
equivalent - ~49% 
 
bachelor’s degree or 
higher - ~22% 
 

73.1% in labor force 
over the age of 25 
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20611 (Bel Alton) 1,100 $129,598 All - 1,349 
 
< 18 - 214 

high school or 
equivalent - ~69.2% 
 
bachelor’s degree or 
higher - ~9.5% 

66.4% in labor force 
over the age of 25 

20616 (Bryans Road) 7,356 $118,864 All - 6,770 
 
< 18 - 1,851 

high school or 
equivalent - ~64% 
 
bachelor’s degree or 
higher - ~13.7% 

76.2% in labor force 
over the age of 25 

20617 (Bryantown) 761 $123,438 All - 630 
 
< 18 - 169 

high school or 
equivalent - ~48% 
 
bachelor’s degree or 
higher - ~13% 

64.8% in labor force 
over the age of 25 

20625 (Cobb Island) 848 $126,657 All - 1,248 
 
< 18 - 163 

high school or 
equivalent - ~67% 
 
bachelor’s degree or 
higher - ~8% 

80.2% in labor force 
over the age of 25 

20632 (Faulkner) 538 $196,588 All - 795 
 
< 18 - 244 

high school or 
equivalent - ~64% 
 
bachelor’s degree or 
higher - ~15% 

55.1% in labor force 
over the age of 25 

20637 (Hughesville) 6,111 $141,382 All - 6,030 
 
< 18 - 1,296 

high school or 
equivalent - ~54% 
 
bachelor’s degree or 
higher - ~19% 

65.9% in labor force 
over the age of 25 

20640 (Indian Head) 9,949 $88,750 All - 10,530 high school or 65.0% in labor force 
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< 18 - 2,303 

equivalent - ~66.4% 
 
bachelor’s degree or 
higher - ~8.5% 

over the age of 25 

20645 (Issue) 769 $119,167 All - 763 
 
< 18 - 165 

high school or 
equivalent - ~61% 
 
bachelor’s degree or 
higher - ~29% 

36.9% in labor force 
over the age of 25 

20646 (La Plata) 20,411 $130,168 All - 20,599 
 
< 18 - 4,658 

high school or 
equivalent - ~56% 
 
bachelor’s degree or 
higher - ~17% 

61.9% in labor force 
over the age of 25 

 

School Demographics Comparison Chart 
 

 Maryland Charles 
County 

Milton M. 
Somers Middle 
School 

Archbishop 
Neale School 
(private) 

Piccowaxen 
Middle 
School 

PISOTA 

Total 
Enrollment 

889,971 27,598 (PK4 
- 12) 

666 (6 - 8) ~250 (PK - 8) 616 (6 - 8) 250 (6 - 8) 

% Hispanic  22% 13% 10.5% 1.9% 10.4% 7.2% 

% Black 32.75% 57.3% 51.4% 20.9% 16.4% 74% 

% White 33% 18.2% 25.7% 52.9% 63% 4.4% 

% two or More 
Races 

5.2% 8% 8.3% 8% 9% 8.8% 

% American 0.3% 0.3% 0% 0.8% 0% 0% 
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Indian  

% 
Asian/Pacific 
Islander 

Pacific 
Islander - 
0.1% 
 
Asian - 6.7% 

Pacific 
Islander - 
0.2% 
 
Asian - 2.9% 

0% Asian - 4.9% 
 
Pacific 
Islander - 0% 

0% 0.8% 

% 
Economically 
Disadvantaged 

38.9% 31.7% 27.4% unknown 19.7% 40% 

% English 
Language 
Learners 
(MLs) 

12.3% 5% 0% unknown 0% 1% 

% Students 
with 
DIsabilities 

12.4% 10.8% 10.8% unknown 7.2% 10% 

Data source: “Maryland Report Card” and “U. S. News and World Report” 
​  
Benefits to the Community 
Phoenix International School of the Arts (PISOTA) will be a value add to the educational landscape in Charles County, MD as its first fine and 
performing arts public secondary school learning community intentionally designed for utilizing an internationally-renowned curriculum for global and 
local impact. PISOTA will offer intensive and high-quality instruction in dance and choreography, instrumental performance and composition, vocal 
performance and composition, theatre, visual and digital arts, art history and museum curation, and the business of the creative workforce. Our 
foundation is grounded in cultivating well-rounded, globally competent scholars, artists, leaders, and innovators who use their talents and gifts to 
make the world better. The school will open with grades 6 and 7 during the 2022-2023 school year and will expand an additional grade level each 
year until we reach 6th through 12th grade in 2028. 
 
According to the federal definition of rural and urban school districts, Charles County is a Distant Town1 due to the population of Charles County 
and its proximity to an urbanized area, Washington, DC. Charles County consists of a student demographic serving 61% students of color. Access 
to alternative educational options and resources are often left to geographic zoning, further emphasizing the inequity and inaccessibility to resources 

 
Phoenix International School of the Arts Nondiscrimination Statement 
Phoenix International and the Charles County public school system does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation, gender 
identity, age or disability in its programs, activities or employment practices. For inquiries, please contact Dr. Mike Blanchard, Title IX/ADA/Section 504 Coordinator (students) or 
Nikial M. Majors, Title IX/ADA/Section 504 Coordinator (employees/ adults), at Charles County Public Schools, Jesse L. Starkey Administration Building, P.O. Box 2770, La 
Plata, MD 20646; 301-932-6610/301-870-3814. For special accommodations call 301-753-2098 or 301-934-7230 or TDD 1-800-735-2258 two weeks prior to any event. 

093



felt by youth and families in more rural and isolated communities within Charles County. Generally, differentiated educational opportunities tend to 
bypass Southern Maryland 
and go directly to Prince George’s, Howard, and Montgomery Counties, Washington, DC or Northern, 
VA, leaving the region to be a rural pocket of Maryland with no school choice, no differentiated public 
schooling options, and a graduating student population fleeing the region for work. Further, zero out of 37 
schools in Charles County specialize in the fine and performing arts or leverage a global curriculum or 
network - a detriment to preparing youth for long-term success in college and high-growth careers in an 
increasingly globalized and innovative workforce. 
 

Projected Student Enrollment  
 

Information on the proposed charter school’s projected student enrollment, and evidence to support the projected enrollment based on 
the needs analysis and other relevant data and factors, such as the methodology and calculations used. 

 
Enrollment Plan 
Charles County Public Schools (CCPS) is one of the fastest growing school districts in Maryland. Most recently, in just one year, the district 
enrollment grew by over 400 students. Though CCPS boasts 22 elementary schools, the district has only 8 middle schools and 7 high schools. 
There are limited alternative schooling options - private, parochial schools - which tend to be unavailable to the 10.7 thousand families living in 
poverty in Charles County. As such, students, that live in hard-to-reach 4 communities within Charles County, such as, Bryans Road, Indian Head, 
Cobb Island, and Nanjemoy Creek, have disproportionate access to the same quality learning experiences gained by students zoned to attend 
schools in Charles County’s central communities; those same students lack the access to growth opportunities that students have in neighboring 
school systems, such as, in Montgomery, Prince George’s, and Fairfax Counties. 
 
The addition of Phoenix International School of the Arts (PISOTA) to Charles County’s educational landscape means there are more high-quality 
seats to match the rapid growth of the district. It means that teachers, school building leaders, and all staff engaging with students will have relief in 
being responsible for less students at a given time. PISOTA offers a vibrant learning community to Charles County families seeking a smaller school 
model. At full capacity, grades 6 - 12, we will have less than 1,000 students. While all of the public middle schools in Charles County have over 600 
students, PISOTA will not have more than 350 students across grades 6 - 8. While many of CCPS’ schools leverage a large school model, PISOTA 
will add a free, alternative small school option for families. Considering teaching and learning post-COVID-19 surges, we anticipate that families will 
prefer to send their students to schools with smaller enrollment sizes with the added flexibility to engage in a school’s culture and its curriculum 
through robust remote learning (see Flexible Learning section of the Education Plan). We believe that a smaller school model will have a positive 
impact on employee wellbeing, student’s learning outcomes and student behavior. 
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Projected Student Enrollment 

Grades Served 2023-2024 2024-2025 2025-2026 2026-2027 

6 100 110 60 85 

7 50 90 100 70 

8 25 50 90 100 

 

Projected Student Demographics 
 

An analysis of the proposed charter school’s projected student demographics and a description of the demographics of students attending public 
schools in the local community in which the charter school would be located and the school districts from which the students are, or would be, 
drawn to attend the charter school; a description of how the applicant 
plans to establish and maintain a racially and socio-economically diverse student body, including proposed strategies (that are consistent with 
applicable legal requirements) to recruit, admit, enroll, and retain a diverse student body. 
 
An applicant that is unlikely to establish and maintain a racially and socio-economically diverse student body at the proposed charter school 
because the charter school would be located in a racially or socio-economically segregated or isolated community, or due to the charter school’s 
specific education mission, must describe  
a) Why it is unlikely to be able to establish and maintain a racially and socio-economically diverse student body at the proposed charter school; 
b) How the anticipated racial and socio-economic makeup of the student body would promote the purposes of the CSP to provide high-quality 
educational opportunities to all students, which may include a specialized educational program 
or mission; and 
c) The anticipated impact of the proposed charter school on the racial and socio-economic diversity of the public schools and school districts from 
which students would be drawn to attend the charter school. 

 
Strategies to Recruit, Enroll, and Retain a Diverse Student Body. 
Phoenix International School of the Arts (PISOTA) has a particular affinity toward providing access to exceptional educational programs to students 
in Charles County’s hard to reach neighborhoods. We plan to target those areas, particularly, families living in mobile home communities, shelters, 
in neighborhoods like Nanjemoy, Indian Head, Ironside, and non-English speaking communities. We’ll partner with trusted organizations serving 
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those communities to ensure that we respectfully enter into their communities to share about PISOTA and the supports we’ll have in place to attract 
and sustain their enrollment. Our outreach cannot only be virtual, we intend to be on-the-ground in the safest way possible. This might mean 
canvassing at grocery stores, sharing information at community meal pick-ups, coat drives, and similar types of low-contact events. 
 
Recruitment/Outreach 
PISOTA has designed a student recruitment plan that promotes the inclusion of all students, including by eliminating any barriers to enrollment for 
educationally disadvantaged students. Given our programmatic goals to cultivate students to be globally competent artists, innovators, scholars, and 
leaders, we invest additional resources into ensuring that we reach all pockets of Charles County and have the accessibility resources to be 
welcoming to all Charles County students and their families and loved ones. Primary recruitment strategies include:​
 

●​ As soon as charter approval is received, we will ignite our recruitment strategies with a series of virtual information sessions 
●​ Street Crew: the founding team, in partnership with DREAM Academy participants and families, will canvass neighborhoods across Charles 

County to pass out flyers, distribute door hangers, and knock on doors July 2024 through March 2025 
●​ Family Referral Program 
●​ Community Cookout: in summer 2024 the founding team will host a community cookout, pending the state’s safety regulations, to celebrate 

the launch of PISOTA. This event will be our official kick-off to family engagement and student recruitment 
●​ Community Events/ Festivals: the founding team will attend community festivals and events across the planning year to engage with the 

various neighborhoods across the county, including the annual Back-to-School Fiesta and the Charles County Arts Alliances’ Arts Fest. 
Additionally, PISOTA will partner and amplify the reach of Charles County’s local arts programs, dance studios, et. al. 

●​ Community Meetings/ Town Halls: The founding team will continue attending regular community meetings and town hall events across the 
beginning in the summer of 2024 

●​ DREAM Academy: the founding team will continue to offer its curriculum pilot, DREAM Academy, a 90-minute academic and leadership 
enrichment program for 4th - 6th graders, as a learning experience for students across the County; these learning opportunities will occur 
once monthly February - July during the pre-application and pre-operation period 

●​ Information Sessions: the founding team will work to establish relationships with local education nonprofits, such as STEAM Onward or 
Phenomenal Young Women, Inc., and school partners such as EL Education or to host informational sessions for students and families 
between each enrollment season 
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●​ PISOTA Design Studios: the founding team will plan for at least three design studios during which families can come to a neighborhood 
recreation center, library, or virtual classroom to experience elements of the PISOTA model; the founding team will use lessons designed for 
DREAM Academy to give families a feel of the academic experience  

 
Meeting the enrollment projections for our first year have been critical for our current and future success as a program. To that end, PISOTA has 
leveraged the tenets of the design process to iterate on the strategies shared above. Student recruitment for the founding year and each 
subsequent year will require full team buy-in and a try-it-all mindset.  
 
Enrollment/Admissions 
The application for enrollment into Phoenix International School of the Arts (PISOTA) is available digitally through the SchoolMint platform and by 
hardcopy. The enrollment platform was selected bearing in mind the following considerations: ease of use for families (including language 
translation), platform integration into Student Information Systems, sustainability, accessibility features, and security of information as factors for 
deciding on which platform to use. Should families choose to complete a hardcopy enrollment form, they have the ability to download the form from 
our website and email it or mail it to our address. The hardcopy enrollment form will be readily available in English and Spanish. Families can 
request a translation to their home language (if different than English or Spanish).To ensure we are reaching our intended audience, PISOTA will 
provide advertising in multiple languages and collaborate with community organizations with inclusive creative and international-minded missions.  
 
After speaking with Maryland charter school leaders, we have learned that we must reach five times the number of families we anticipate to enroll 
with several methods of contact per family, including but not limited to, face-to-face meetings, phone calls, door knocks, text messages, and emails. 
The PISOTA founding team understands that sharing our school model with parents/guardians and students should be considered through various 
lenses; our team is committed to crafting outreach and recruitment strategies with a culturally responsive approach. Admission to Phoenix 
International School of the Arts (PISOTA) shall be open to all students residing in Charles County, MD eligible to attend the grades provided by 
PISOTA. In the event that there are spaces available, students who are not residents of Charles County may be admitted pursuant to applicable 
Charles County Public Schools’ (CCPS) policies on tuition and admission of non-resident students. Admission will not be denied to any student 
based on factors such as race, color, gender, socio-economic status, parental status, national origin, religion, English language proficiency, cognitive 
ability, or disability.​
PISOTA shall actively recruit and encourage student applicants from a wide cross-section of the Charles County community with the aim of 
including, to the extent possible, a level of racial, ethnic, student ability, and socio-economic diversity that closely approximates that of the Charles 
County Public School system as a whole. To achieve this goal and to maximize the potential positive impact of PISOTA on the enrollment conditions 
in established county schools and, additionally, to have a beneficial financial effect on the schools whose enrollments are affected by PISOTA, 
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weighted lotteries, and active recruitment will occur. 7 Lottery Eligibility PISOTA will accept General Enrollment Applications during the application 
period for students entering sixth (6) and seventh (7) grade during the 2022 - 2023 school year who live in Charles County, MD. Proof of Charles 
County residency is required of all enrolled students. Siblings are given priority, and we make every effort to keep families together. If one student is 
selected to enroll in the school, their eligible sibling(s) will move up on the waitlist. 
 
 

Family Engagement Plan 
 

A robust family and community engagement plan designed to ensure the active participation of families and the community that includes the 
following: 
a) How families and the community were, are, or will be engaged in determining the vision and design for the charter school, including specific 
examples of how family and the community input was, is, or is expected to be incorporated into the vision and design for the charter school. 
b) How the charter school will meaningfully engage with both families and the community to create strong and ongoing partnerships. 
c) How the charter school will foster a collaborative culture that involves the families of all students, including underserved students, in ensuring 
their ongoing input in school decision-making. 
d) How the charter school’s recruitment, admissions, enrollment, and retention processes will engage and accommodate families from various 
backgrounds, including English learners, students with disabilities, and students of color, including by holding enrollment and recruitment events 
on weekends or during non-standard work hours, making 
interpreters available, and providing enrollment and recruitment information in widely accessible formats (e.g., hard copy and online in multiple 
languages; as appropriate, large print or braille for visually-impaired individuals) through widely available and transparent means (e.g., online and 
at community locations). 
e) How the charter school has engaged or will engage families and the community to develop an instructional model to best serve the targeted 
student population and their families, including students with disabilities and English learners. 

 
How Families and the Community Engaged in the Vision and Design for the School 
Family and Community Input 
 
DREAM Sessions - The founding group participated in DREAM Sessions with the community to understand how the community would design the, 
“school of its dreams.” These DREAM Sessions were held at local churches, HOA meetings, and in conversation with families 1:1. During these 
sessions, we’d break out into small groups, “DREAM Circles,” where a founding group member would pose questions such as, “What program 
components are most important to you at the school?” “What fears do you have about school?” Once all of the responses were aggregated, we 
developed the school’s 5 key pillars that provide foundation to the school’s current model. These community-designed 5 key pillars are: 
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Year 1 Family and Community Engagement 

SY ’23-’24 - ANNUAL ACCOUNTABILITY PLAN 
SECTION 3: FAMILY + COMMUNITY INVOLVEMENT 
Beginning of Year Goals 

1.​ The school will engage in community and business 
partnerships that add value to the school community. 

a.​ By March 2024, the school will have partnered 
with at least 3 business/community 
organizations which align with the school 
mission and vision. 

2.​ The school will establish and maintain a high-level of 
parent and family engagement. 

Goal Progress-to-date  
1.​ As of April 22, 2024 the school has conducted over 15 family engagement events. 

a.​ As of April 22, 2024, the school has partnered with over 10 community 
partners and businesses for programmatic impact. 

2.​ The school sends weekly family newsletter and conducts an annual family-school 
climate survey. 

3.​ Attendance at in-person all-school events are above 50% based on number of 
attendees. 

  

Progress Monitoring Structures 
●​ Strong community outreach committee 
●​ Market the school within the community and with local business 
●​ Create opportunities for local business to contribute to the school in various ways 
●​ Communications plan for informing families and stakeholders 
●​ Sign in sheets 
●​ RSVP Files 
●​ Post event surveys 

 

ARTIFACTS: Linktree to section artifacts  

Evidence of Family 
Involvement in 
decision-making 

1.​ Two parents on the Phoenix International School of the 
Arts Governance Board 

a.​ Monique Newton Walker, parent of a current 
7th grade scholar 

b.​ CharlRe’ Slaughter-Atiemo, parent of a current 
6th grade scholar 

2.​ Parent/guardian school-sponsored professional 
learning:  

a.​ Maryland Arts Day in Annapolis, February 13, 

1.​ Visit the PISOTA website, “About” webpage to read more 
on our Board of Trustees: https://pisota.org/about 

2.​ Parent/guardian Professional Learning Artifacts 
a.​ Photos from Maryland Arts Day 
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2024 attended by Bridgette Patterson, parent 
of current 6th and 8th grade scholars 

b.​ TEAM YELLOW Education Panel on February 
26, 2024 attended by Bridgette Patterson, 
parent of current 6th and 8th grade scholars 

3.​ Family School Climate Survey is being conducted from 
April 9, 2024 - May 9, 2024 

 
b.​ Notes from the TEAM YELLOW Education Panel: 

https://tr.ee/dYQUyWYT6V 

3.​  

Evidence of A PTSO 1.​ October 2023 PTSO meeting agenda presentation 
2.​ PTSO Executive Board 
3.​ PTSO-Sponsored School Dance 

Images from the PTSO-sponsored School Dance 
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Evidence of 
Community 
Partnerships 

1.​ 2023 - 2024 List of Community Partners and Family 
Engagement events 

2.​ Stella’s Girls “Sunshine Project” girls mentorship 
program started in March 2024 and continues through 
the last day of school 

1.​ List of 2023 - 2024 Programmatic Community Partners 
and Family Engagement Events 

 
 
 

How the schools operations will support and reflect the needs of the community 
 

How the plans for the operation of the charter school will support and reflect the needs of students and families in the community, including 
consideration of district or community assets and how the school’s location, or anticipated location if a facility has not been secured, will facilitate 
access for the targeted student population (e.g., access to public 
transportation or other transportation options, the demographics of neighborhoods within walking distance of the school, and transportation plans 
and costs for students who are not able to walk or use public transportation to access the school).  

 
Supporting and Reflecting the Needs of Students and Families in the Community 
Facility 
Phoenix International School of the Arts (PISOTA) is centrally located in Charles County in its county seat of La Plata, MD.  
 
Transportation 
In our effort to promote equitable access to the school, Phoenix International School of the Arts (PISOTA) pays for transportation services to and 
from school through Charles County Public Schools. The school pays $1,000 per enrolled student at PISOTA whether that student is a bus-rider or 
not. The Charles County Public Schools district has mandated the pricing structure for PISOTA. Charles County does not have a robust public 
transit system, therefore a transportation system is critical to ensure families are able to reach the school. In our first year of operation (SY 
2023-2024), approximately 57% of students used the transportation system to get to and from school. 
 

Plans for Not Hampering, Delaying, or Negatively Affecting Desegregation Efforts 
 

A description of the steps the applicant has taken or will take to ensure that the proposed charter school  
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a). would not hamper, delay, or negatively affect any desegregation efforts in the community in which the charter school would be located and the 
public school districts from which students are, or would be, drawn to attend the charter school, including efforts to comply with a court order, 
statutory obligation, or voluntary efforts to create and maintain desegregated public schools; and 
b). to ensure that the proposed charter school would not otherwise increase racial or socio-economic segregation or isolation in the schools from 
which the students are, or would be, drawn to attend the charter school. 
 

 
There are no current federal desegregation orders for La Plata. PISOTA will not hamper, delay, or negatively affect any other desegregation efforts 
underway in the community or the public school districts from which students would be drawn to attend PISOTA.  
 
Phoenix International’s enrollment staff will monitor enrollment data carefully to ensure the school can establish and maintain a racially diverse 
student body that reflects the district’s demographics. Phoenix International employs strategies to recruit, enroll, and maintain a diverse student 
body as detailed in the section “Projected Student Demographics”. 
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