Jedi Meeting Minutes
DES EOC
6/2/2022

I. In Attendance: Robert Phillips, Crystal Pembleton, Amy Willey, Kimberly Eubanks, Tina Hagens,

Alison Budd, Katie Knott

II. Meeting Call By: Amy Willey 1:18pm

[ll. Old Business: We discussed topics that were brough up at the Leadership Meeting.

We received answer for road signs: We can use the ones from Hazmat and can be
placed on County Roads only. State roads need to be approved by the state.

Leadership would like our attendance at Project Graduation May 31t — June 3" if
possible.

We discussed future events we could do recruiting. (Blue Crabs Stadium, Charles County

Fair, etc.)

IV. New Business:

Welcome two new members to the Jedi Committee this month, Alison Budd and Katie
Knott.

We discussed developing a budget for the Jedi Committee. We want to have a budget to
buy things for recruiting events. Things like brochure, stress balls, bookbags, cups/pens
etc. Leadership suggested creating a budget and then presenting to them.

Two of the members attended Project Graduation on 5/31 and gave great feedback and
what we can do in the future based on other vendors that were there.

We discussed topics for the next leadership meeting. Those included:

i. Readdress schedule issue at the Animal Shelter



ii. Scheduling cross training
iii. When will the next eligibility list be posted.

V. Next Meeting:7/6/2022



