Jedi Meeting Minutes
DES EOC

4/11/22

In Attendance: Kimberly Eubank, Amy Willey, Tina Hagens, Crystal Pembleton, Robert Phillips.

Meeting Called: By Amy Willey 1:10pm

New Business: A discussion about recruit ideas. We discussed ones that we had already spoke
about and new ideas and how to go about each of them.

Digital Signs for Recruitment- Could be for any job within DES

We want to meet with Brian Ely with CCSO again regarding tips for recruitment.

It’s known that in recruit classes, the recruits often her negative things regarding EMS. This is
not good practice. The recruits already have an idea of things are going to be before they even
get to experience it themselves. They are starting off with negative feelings towards the job. We
want to be able to meet with the recruit class after 3 months to get feedback.

A survey was created by the JEDI committee, and we wanted to get approval from leadership to
see if we can send it out.

We would like to do station visits. This way we can introduce ourselves and if there are any
issues that they don’t feel comfortable talking about with leadership.

Visit upcoming recruit class/and any future recruit classes.

SKIT- We created a skit based on a real situation that occurred out in the field.

Next Meeting: April 11", 2022

Meeting Adjourned: 3:00pm



