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Tonight's Agenda

Welcome

Meeting Format — chat and recording
LPPRP Process Review

Community Engagement
Stakeholder & Focus Groups

Survey

On-site park assessments

Next Steps

Closing
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About us

Expertise. Innovation. Independence.

The qualities that have driven us for
more than four decades are the ones
we continue to bring to every client
engagement—every day.

We are committed to your success.

Founded in 1974



Your Project Team

Lisa Wolff Tom Diehl Dave Peterson Caylon Vielehr
MSL, CPRP CPRP MS, PLA GIS Analyst
Consultant Manager Senior Consultant

Art Thatcher James Mickle Harrison Bloom Chris Cares

MPA, CPRP CPRP PMP, GISP Managing Principal
Manager Staff Consultant Straughan Environmental RRC
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4The Vision

The plan will provide a basis for the
statewide Maryland Land Preservation &
Recreation Plan. The State of Maryland
requires local governing bodies to prepare
a local land preservation and recreation
plan at least every five (5) years and
submit it to the Maryland Department of
Natural Resources and the Maryland

Department of Planning.

The plan is a prerequisite for county

participation in Program Open Space.




Master Plan Process
Schedule

Strategic Kick-Off & Determination Critical Success Factors — September 2021

Existing Conditions, Community Meetings, and Survey — November - January 2022

Resource Inventory, Site Assessment, & Mapping — November-January 2022

Findings & Visioning — February 2022

2022 Financial Analysis and Action Plan/Recommendations January 2022

2022 Draft Plan, Action Plan & Presentation — February 2022

pEnEse

2022 Final Plan, Presentation, and Deliverables — June 2022
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Charles County Demographics

Median Age

Current Charles County — 38.5
Population Maryland - 39.6

166.617 United States - 38.8

Source: U.S. Census Bureau, 2020;

Prepared by the Maryland Department of
Planning Source: 2021 Esri Business Analyst




|l. Engagement

Stakeholder & Focus Groups



Community Information & Gathering Summary

« Staff SWOT Analysis

* Focus Group Meetings
» Stakeholder Meetings
* Public Meeting




Years of Residency

Not a Resident
but use
programs or

facilites
10%

ZO;gsars <5 years
° 10%
Initial Public I?n.gagement 5.9 years
Total 50 participants 4%

* Focus Groups
« Stakeholders
e Staff

o

10-19 years
20%



What are the Values of Parks and Recreation in Charles County?

Farming community/rural

Great stories and landscapes of the county
Value the diversity of the county

Rich history

Access to water

Access to open space

Access to nature/healthy life style

School system

Quiet, tranquil, peaceful

Home to one of the largest contiguous forest
Home to one of the healthiest waterways

Caring friendly people in the community
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Additional Programs/Services Desired

Sports Tournaments

Historical programs

Natural resource programs

Water activities (aerobics classes)
Environmental Programs

Kayaking

Swimming (learn to swim, open lap swim)
Camping

Therapeutic Programs

Mental health programs

Tennis programs - instruction/leagues
Pickleball leagues/instruction

Equestrian programs

Greater opportunities for hiking/trail walking



Areas of the County that are Underserved

Western Charles County I —

Waldorf
Bryans Road
Indian Head
Sports Associations
Benedict - small communities - lacks amenities
East side of the County
Rural Areas
Pisgah, Lackey, JC Parks, Indian Head areas

Nanjemoy, Marbury, Pisgah areas

Individuals who seek water access
Outer portions of the County away from the center
White Plains

@ Citizens with physical and mentally disabled

Cobb Island




Grants

Recreation tax

POS-Programs & Open Space Funding
Targeted initiatives

Surplus Funds

Private partners

Regional Cooperation

Non Profit partnerships
Public/private ventures
Increase User fees

Residential Contractor partnerships
Forrest Conservation Mitigation Funds

Bonds

Community Supported Funding Options



Key Community Concerns

(Not in priority order)

o)

Huge development in La Plata
Heritage Green)

Future population growth
Transportation infrastructure
Resistance to Change

Coal Power Plant closing (losing tax
revenue)

Uncertainty of power plant future use
Traffic

Climate Response

Protecting the waterways is an issue.

Population growth/associated new

building ahead of school infrastructure

Increase in industrial permits near
airports

Protection of waterways

Interpretative signage, displays and
programs related to history

Bedroom Community (People will not
come back out)

Creating atmosphere for next
generation to return to CC to live

Ensure the waterways are cleaner

Balance of building new infrastructure
while maintaining natural beauty.

School enrollment is slowing down




Community Priorities the County Should Consider

Aquatic Center
Multi Use Facilities (swimming, gymnasium and youth/adult program space)
Natural area preservation and Nature Center

Maintain current amenities

Water access

Bike Trails/Walking Trails

Promotion of Tournaments

Equity of fees, amenities and programs to county

Expanding access to facilities

New indoor facilities in the Western (Waldorf ) area of the County
Diversity of facilities

Waldorf Park

Open space in urban community

Sustainability of current amenities

Embrace diversity

Keep up with population growth

Minimizing development impact

Programs

Continued preservation of open space

Need additional athletic fields (Baseball/Softball and Synthetic Fields)
Additional Recreation facilities spread throughout the County
Funding sources for facilities

Communication/Marketing




Additional Priorities cont.

Maintain waterways and farms

New outdoor open space, parks in the Western
(Waldorf) area

Access to the Potomac River

Adding indoor activities

Physical and mental health of citizens

Developing existing facilities (sport and historical) into
gold standard sites

Accessibility for seniors to outdoor space
Marketing within and outside of the county through
tourism

Improve the partnership with the military

Leisure beach (swimming)



Survey Summary

Statistically Valid Survey & Open Link Survey



Methodology

Primary methods:

1 = Statistically Valid (Invitation Survey)
Mailed survey and postcard with an invitation to
complete online through password protected

1,092

website.
Invitation Online and Paper
365 - surveys completed Total
+/- 5.1% Margin of Error
Surveys

2 = Open Link Survey
Online survey available to all residents of
Charles County.

b@ (27 -  Open Link Surveys Completed




Key Findings (1 of3)

Living in Charles County

A Majority of respondents are long-term residents of Charles County. A total of 72% of the Invite sample have lived in the county
over 11 years with an average of 21.5 years. A total of 45% of Invite respondents reside in Waldorf, and 16% in La Plata. The

remaining respondents are dispersed across the county.

l ‘ Satisfaction
On a scale of 1 to 5, with 5 being very satisfied, 42% of Invite respondents rated their current satisfaction with recreation
opportunities in Charles County a 4 or 5. The average rating was 3.2, indicating some area for improvement.

Current Usage

The most frequented locations for the Invite sample include nature/passive parks, regional parks/athletic fields, trails and
historic sites. Open link respondents visit these sites more often. Invite respondents most frequently participate in adult
programs, birthday parties, and sports clinics and programs. There are some differences in use by sample type.




Key Findings (2 of3)

Proximity to Recreation

Distance to recreation facilities varies for Invite respondents. About a quarter (25%) travel 1-4 miles to their most visited facility,
ﬁ 38% 5-9 miles away, while another quarter travel 10-19 miles away. Open link respondents tend to travel further to their most
visited facility.

Communication

There is room for improvement to better leverage communication efforts and information dissemination about parks and
'- recreation to further create awareness in Charles County. A total of 61% of respondents say that improved communication

about Parks and Recreation offerings would assist them in participating more frequently in activities, facilities and programs.
About half of the Invite sample use word of mouth to hear about Parks and Recreation opportunities followed by an online
search and the Charles County website. Open link respondents use the variety of communication methods more frequently.
The average rating of effective- ness was a 2.6 out of 5 with 5 being “very effective” for the Invite sample.

Importance/Quality of Life

There is strong support for land and agricultural preservation. On a scale of 1 to 5, with 5 being “very important”, all
categories related to agricultural and land preservation rated at least a 4.1 for both Invite and Open link respondents. Parks,
recreation and open space are also highly important to respondents, although slightly less than agricultural and land
preservation. The top-rated categories (average 4 and above out of 5 in importance) for the Invite sample are the existing
parks, recreation and open-space opportunities, recreational programs for youth, and new opportunities for walking, hiking,
running, and bicycling.
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Key Findings (3 of3)

Future Needs

Invite and Open link respondents agree that the most important needs for outdoor recreation are park outdoor activities and
k trail-based recreation. The top two highest rated most important future needs are park outdoor activities and trail-based

recreation. For additional recreational amenities, Invite respondents would like to see paved walking and biking trails, an

indoor fitness and exercise facility, and community parks.

Funding Support

Respondents are split between whether a fee increase would impact their visitation or not. About a third of Invite
respondents say a fee increase would not limit participation at all, another third said it would limit participation
somewhat, and the others say it would limit participation significantly or they don’t know. They would prefer to support
parks and recreation through more private/public partnerships followed by a bond referendum for specific projects.



Demographics
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Gender & Age

More respondents were female. The Invite sample was weighted by age using Census data to better reflect the community
profile of Charles County

Q 21: Please indicate the gender with which you identify:

Overall Invite Open Link
Female N s1c0 N 570 I e3%
Male I =3 I 8% S 29%
Prefer not to answer . 6% . 5% - 7%
| prefer to identify as: |D@ﬁ |0@ﬁ |1@h
n= 884 345 539

Source: RRC Associates
Q 22: What is your age?

Overall Invite Open Link
Under 34
35-44
45-54
55-64
65-74
75 or over
Avg.

n=

Source: RRC Associates

/- RRC




Household Makeup

Most respondents are couples and 35% of the Invite sample are couples with children at home. Overall, 9% of respondents
live in a multi-generational home, showing a need to cater facilities and programs to all age ranges.

Q 23: Which of these categories best applies to your household?

Overall Invite Open Link

Couple with children at home 35% 35%

Couple, children no longer at home

(empty nester) 20%

Single, no children

Couple, no children

Multi-generational home
(grandparents, parents, children)

Single, children no longer at home
(empty nester)

Single with children at home

n= 867 338 529

Source: RRC Associates

/- RRC




Length of Time in Charles County

Majority of respondents are long-term residents of Charles County. A total of 42% of the Invite sample have lived in the county over
20 years. Open link respondents have lived in the area slightly longer than the Invite (average of 27.7 years vs. 21.5 years Invite).

Q 1: How long have you lived in Charles County?
Overall Invite Open Link

2% I 3% I 2%

Less than 1 year

1-5years

6-10 years

11-20years

Over 20 years 56%

Mot a resident of Charles County but

use the programs or facilities

2% I 3%

Avg. 25.5 21.5 27.7




Location of Residence in Charles County

A total of 45% of Invite respondents reside in Waldorf, and 16% in La Plata. The remaining respondents are dispersed across
the county.

Q 2: Where in Charles County or surrounding area do you live?

Overall Invite Open Link

White Plains - 8%

Indian Head .4%

Eryans Road . 5%

Hughesville . 5%

MNewburg IS%

Pomfret I 2%
Bryantown I 2%
Cobb Island I:I.%

a Other - 13%

n=| 1,092




Satisfaction with Parks and Recreation




Satisfaction with Parks and Recreation

Respondents are moderately satisfied (average of 3.2 out of 5 for the Invite sample) with the availability of recreational
opportunities within Charles County, which indicates some room for improvement. Invite respondents are slightly more

satisfied than the Open link sample.

Q 4: How satisfied are you with the availability of recreational opportunities within Charles County?

Overall

1 - Mot at all satisfied

11%

2 14%

3

37%

4 25%

5-Very Satisfied 12%

Avg. 3.1

n= 1,073

o)

352

14%

16%

Invite

26%

33%

Open Link
12%

14%

39%

25%

11%

w
Y

721

Source: RRC Associates




Current Usage




Participation in Recreational Activities or Services

Q 8: In what recreational activities or services have you participated in and around Charles County in the past 12 months?

(Check all that apply)

Adult programs

Sports clinics and programs
Birthday parties

Special events

Fitness and dance

Swim lessons

Drop-ins

Youth and teen programs
Summer camps

RecPASS

Pickleball and racquetball
Gymnastics programs
Facility rentals

Discounted amusement park tickets
Virtual programs
After-school programs
Infant and toddler programs
Charles County Swim Club
Certifications

Martial arts

Special Olympics

RecAssist

Beyond the Bell

Other

n=

Overall

I 27

I 21%
I 17%
I 169%
I 14%
I 12%
I 12%
I 11%
I 11%
I 5%

B 8%

B 8%

B 8%

I 7%

B 7%

B 5%

B 5%

I 5%

B 2%

B 2%

B 2%

l1%

| 1%

I 22%

613

Invite

I 23%
I 24%
I 14%
I 19%
I 14%
I 11%
I 14%
B 5%

3%

B 2%

I 11%
I 5%

N 10%
B 5%

I 79

B 6%

B 5%

I 5%

B 5%

B 2%

B 2%

I 2%

I 239%

205

I 269%

Open Link

D 28%
I 20%
I 13%
I 17%
I 11%
I 11%
I 13%
I 10%
I 12%
I 11%
I 12%
I e%

I 7%

5%

&%

e%

B 5%

B 5%

B 3%

N 2%

11%

11%

| 0%

I 21%

408

Source: RRC Associates

RRC




Most Important Areas to Increase Participation

Improved communication is the top priority for increasing participation in parks and recreation. Respondents would also like
to see additional facilities, amenities, programs and services.

Q 10: What are the most important areas that, if addressed, would increase your participation in recreational activities,
facilities, and programs? (Check all that apply)

Overall Invite Open Link

53%

47%

Additional facilities and amenities 57%

Improved communication about

offerings =

61% 47%

R
8

8
R

Additional programs and services 43%

More park amenities (shade, water
fountains, etc.)

Better condition/maintenance of parks
or facilities

36%

39%

26%

N
@
3

Facilities closer to where | live or work 24% 26% 22%

:

!
&

Improved quality of programs 17%

[y
]
S

Improved safety and security

Lower pricing/user fees 19% 20%

[T
w
ES

Improved customer service/staff - 130 - n%
knowledge

B‘ette_r‘a_ccesmbllsty for people with - 11% . s
disabilities -

Other . 0% =
. 879 312 567

Source: RRC Associates /\’ RRC




GILBERT RUN PARK
PLAYGROUND ENHANCEMENT

PROGRAM OPEN SPACE

ASSISTED PROJECT

MARYLAND DEPARTMENT OF NATURAL RESOURCES

SUPPORTING OUTDOOR RECREATION
IN CHARLES COUNTY




Importance of Parks, Recreation and Open Space

By Invite Sample

Almost all categories rated relatively high among Invite respondents (above 3.5 average rating), showing that there is a strong
value placed on parks, recreation and open space in Charles County. The lowest rated category (average 3.3 rating) was
outdoor activities such as hunting/fishing/camping and bird watching.

Q 11: Please indicate how you rate the importance of each of the following parks, recreation, and open space statements and agricultural and land
preservation statements in terms of how they impact your quality of life as a resident in Charles County?

*Invite Only

Rating Category

The existing public county parks, recreation, and open-space
opportunities available to me in Charles County

Recreational programs for youth

New opportunities for walking, hiking, running, and bicycling

Playgrounds, athletic fields, and other recreational amenities for
youth

Creating new parks and open spaces and providing new
recreational opportunities

Recreational programs for adults

Enhancing cultural, historical, and museum opportunities in the
county

Creating new and enhanced waterfront access for water-based
recreation such as fishing, swimming, and boating

Outdoor activities such as hunting/fishing/camping/bird watching

Avg.

41

4.0

4.0

3.9

3.9

3.8

3.8

3.6

3.3

336

333

336

337

338

334

339

340

331

)
xR

12%

]
X

13%

11%

10%

13%

T el

9% 16%

12%

26%

Percent Responding:

1&2

21%
16%
22%
20%
19%
29%
26%
26%

27%

B - Veryimportant
4

rd La

. 1- Mot at all important

3 48&5

61%

58%

47%

73%

72%

70%

67%

70%

*Ratings categories are sorted in descending order by the average rating
Source: RRC Associates
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Importance of Agricultural and Land Preservation

Agricultural and land preservation is of high importance to respondents and more so for Invite
respondents. On all questions, 79% or more Invite respondents rated either a 4 as “somewhat
important” or 5 “very important”.

Q: Please indicate how you rate the importance of each of the following parks, recreation, and open space statements and

agricultural and land preservation statements in terms of how they impact your quality of life as a resident in Calvert B 5. Very Important
County? AGRICULTURAL AND LAND PRESERVATION by "Q 0: Source" 4

Ma

Percent Responding: B 2. Not at all important

Rating Category Sample Avg. n= 1&2 3 4&5
o) 0 % [s)
Protecting environmentally-sensitive areas, Invite 4.6 414 2% 8% o 89%
wetlands, floodplains, and steep slopes from . o : .
development impacts Open link 4.3 482 I 6% 13% o 81%
o) 0 [ 0
. . _ Invite 46 416 | ** 6% o S0%
Preservation, protection, and conservation
0, o) % 00
of natural resources Open link 49 484 I 7% 13% 55% 80%
. 4% 11% 61% 84%
Preservation of the county’s historic and Invite 4.4 413
archaeological resources Open link 41 481 8% 17% 49% 74%
0, 0, % o)
Supporting farmers’ use of their land for Invite 4.3 412 6% 15% 79%
agritourism, ecotourism, and heritage . . : .
tourism Openlink 40 481 I 12% 14% R 7%
Permanently preserving agricultural land Invite 4.3 413 6% 14% o 80%
capable of supporting a reasonable diversity o o . o
of agricultural production Openlink 4.0 478 I 12% 19% = 70%

/- RRC




Importance of Agricultural and Land Preservation
By Average

All categories related to agricultural and land preservation are of high importance, averaging at least a 4.1 out of 5 with 5
being “very important” for both Invite and Open link respondents. The top-rated category is protecting environmentally-
sensitive areas, wetlands, floodplains and steep slopes from development impacts.

Q 11: Please indicate how you rate the importance of each of the following parks, recreation, and open space statements and agricultural
and land preservation statements in terms of how they impact your quality of life as aresident in Charles County? Agricultural and Land

Preservation:
*All Only

Rating Category Overall Invite Open Link

Protecting environmentally-sensitive areas, wetlands,
floodplains, and steep slopes from development
impacts

Preserve scenic views and rural character

Preservation, protection, and conservation of natural
resources

n=917

Preservation of the county’s historic and
archaeological resources

Supporting farmers’ use of their land for agritourism,
ecotourism, and heritage tourism

Permanently preserving agricultural land capable of
supporting a reasonable diversity of agricultural
production

Source: RRC Associates

/- RRC




Importance of Parks, Recreation and Open Space
By Averages

Almost all categories rated a 3.6 out of 5 with 5 being “very important” except for outdoor activities such as
hunting/fishing/camping/bird watching. This demonstrates an overall highly invested community when it comes to parks,
recreation and open space.

Q 11: Please indicate how you rate the importance of each of the following parks, recreation, and open space statements and agricultural
and land preservation statements in terms of how they impact your quality of life as a resident in Charles County?

Rating Category Overall Invite Open Link

The existing public county parks, recreation, and

open-space opportunities available to me in Charles 4.1 4.1 4.2
County

Recreational programs for youth n=889 4.0 n=333 4.0 _ 3.9

New opportunities for walking, hiking, running, and
bicycling

>
o
N
o
>
o

Creating new parks and open spaces and providing
new recreational opportunities

>
—

n=570

n=908

_ 3.8

Playgrounds, athletic fields, and other recreational
amenities for youth

@
©
@
N

n=903 3.8

@
©

w w
co oo
o w

o

Recreational programs for adults n=897

Enhancing cultural, historical, and museum

opportunities in the county HELYA

n=910 n=339

Creating new and enhanced waterfront access for
water-based recreation such as fishing, swimming, n=910
and boating

n=340 n=570

@ e
N N
w
o
w
[

Qutdoor activities such as

hunting/fishing/camping/bird watching n=331

n=892

w
a
w
w
w
(3]

Source: RRC Associates AA RRC
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Effectiveness of Communication

There is room for improvement in terms of communication. The average rating for the Invite sample was 2.6 out of 5 with 5
being “very effective”.

Q 12: How well does Charles County communicate with you about recreational activities, facilities, and programs?
Overall Invite Open Link

1- Not at all effective 18% 20% 16%

4

5 - Very effective

Avg. 2.7 2.6 2.8
n= 905 344 561

Source: RRC Associates

Z<RRC




Communication Methods

About half of Invite respondents receive information via word of mouth, followed by an online search and the Charles County
website. Open link respondents receive information from a variety of methods, most frequent also being word of mouth.

Q 13: How do you currently receive information on recreational activities, facilities, and programs offered by Charles County?
(Check all that apply)

Overall Invite Open Link

I 2500 N 409 I 42%
I 379% I 369% O 38%
I 379% I 399 I 36%
Activity guide/brochure D 32% R 272 T 36%
Social media (e.g., Facebook, Instagram, Twitter) _ 31% _ 22% _ 36%
Email/newsletter _ 29% _ 20% N 35%
B 14% I 15% N 13%

B 10% B 17% W 6%

Word of mouth
Charles County website

Online search

At the recreation facility
Flyers/posters

Local media (e.g., TV, radio, newspaper) - 8% - 11% Y 7%
Other B s% B o M 3%
n= 894 336 558

Source: RRC Associates

/- RRC




Best Communication Method

Although Invite and Open link respondents use word of mouth as their primary method for receiving communications from the
county, it is also their lowest rated preference. Both samples agree that they prefer to receive information from an
email/newsletter, the activity guide/brochure, and the Charles County website. Open link respondents are more interested in
social media and less Interested in flyers/posers.

Q 14: How do you want to receive information about recreational activities, facilities, and programs?

Overall Invite Open Link
Email/newsletter DN zo0c [N 3700 [ 35%
Activity guide/brochure N 22% N 21% D 22%

S 13%
A 13%
I 5%

Social media (e g, Facebook, Instagram, Twitter) - 12% - 9%
Charles County website - 12% - 11%
B 5% B 5%

Online search

Word of mouth M 3% J1% A%
Flyers/posters . 3% - 5% I 2%
Local media (e g, TV, radio, newspaper) . 3% . 3% . 3%
At the recreation facility I 2% I 2% I 2%
Other (specified previously) I 2% . 4% I 1%
n= 864 313 551

Source: RRC Associates

/- RRC




Future Recreational Activities, Facilities, and
Programs
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Important Needs for Outdoor Recreation Areas

By Average

Invite and Open link respondents agree that the most important needs for outdoor recreation to be added or
improved are park outdoor activities and trail-based recreation. Open link respondents feel there is a greater need for

nature/wildlife-related recreation.

Q 15: What are the most important needs for outdoor recreation areas that need to be added or improved in Charles County?

*All Only

Rating Category Qverall

Trail-based recreation (e.g., hiking, biking,

running, horseback riding, off-road vehicle use) S 4.0

Park outdoor activities (e.g., playgrounds,

picnicking, athletic team sports) il 3.9

Water recreation (e.g., boating, sailing, paddling,

swimming) n=872 3.7

I
W
N
g
N

Historical and cultural recreation (e.g., historical
sites, special events, historical reenactments)

n=879 3.6

Nature/wildlife-related recreation (e.q.,

birdwatching, visiting natural areas, nature 3.6
programs)

Camping (e.g., RV, tent, cabins) n=868 3.0

w
°

Hunting or shooting sports n=861 2.5

N
n

Invite Open Link

n=328 40 [E-t3 39

n=326 3.8

>
o

n=327

n=332

w I
w o ow
~
7
g
~J
w
~

n=323 n=541 31

I ﬂ
w
[\¥]
"
w
N

n=322 3.0

n=320 n=541 2.5

Source: RRC Associates
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2 Most Important Needs for Outdoor Recreation Areas

The top two highest rated priorities are park outdoor activities and trail-based recreation. Water and historical/cultural
recreation also rated highly. Open link respondents are more interested in nature/wildlife-related recreation.

Q 16: From the list in the previous question, please select the top two highest priority items for you and your household.

Park outdaoor activities (e g., playgrounds, picnicking, athletic
team sports)

Trzil-based recreation (e.g., hiking, biking, running, horseback
riding, off-road vehicle use)

Water recreation (e.g., boating, sailing, paddling, swimming)

Historical and cultural recreation (e.g., historical sites, special
events, historical reenactments)

MNature/wildlife-related recreation (e.g., birdwatching, visiting
natural areas, nature programs)

Camping {e.g., RV, tent, cabins)
Fishing
Hunting or shooting sports

Other

Overall Invite Open Link
_ 16% 42% 17% 16% 4204
15% 31% 30%

24% 24%

Source: RRC A

ssociates

RRC




Additional Recreational Amenities
Slide 1 of 2

Q 17: What additional recreational amenities are most needed for you or your household in Charles County? (Select up to 5)

Paved walking and biking trails
Indoor fitness and exercise facility
Community parks

Bicycling trails

Indoor swimming/leisure pool

Indoor multi-sport recreation complex

Public beach access

Green space/open space
Unpaved natural trails
Fishing piers

Qutdoor amphitheater
Multi-use community center
Preservation of historic sites
Kayak/canoe launches
Senior centers

Mature center

Campgrounds

Indoor basketball/valleyball courts
Archery

Boat ramps

Shooting range

Golf course

Picnic areas pavilions
Pickleball courts

Overall Invite

I 269%
I 239%
I 219%
I 219
I 20%
I 19%
I 19%

Open Link

D 22%
D 1%
I 17%
I 21%
D 18%
T 17%
I 17%
D 18%
I 20%
D 14%
T 13%
I 13%
D 15%
I 16%
I 12%
S 1a%
S 1a%
i e%

T 11%
I 10%

I 9%

T 10%
6%

T 11%

Source: RRC Associates

RRC




Additional Recreational Amenities
Slide 2 of 2

Q 17: What additional recreational amenities are most needed for you or your household in Charles County? (Select up to 5)

Overall Invite Open Link
Outdoor swimming/leisure pool B % B 12% 8%
Spray ground/spray park - 8% -9% - 6%
Ice skating/hockey B 70 B 10% 6%
Outdoor basketball - 7% - 11% - 5%
Synthetic turf athletic fields B 79 B 5% 7%
Hunting areas - 6% - 5% - 7%
Baseball/softball fields B 5% B % 5%
Off-leash dog parks B 52 B % 5%
Equestrian trails B 5% B 5% 6%
Tennis courts -E% -?% -5%
Off-road vehicle trails B 52 B 6% 6%
Additional accessibility of current amenities - 6% - 5% - 6%
Skate Park B 5% | BB 3%
BMX park B 5% B 5% 5%
Natural grass athletic fields .3% -4% .3%
Racquetball courts .3% .3% .3%
Sand volleyball courts B 2% B 2% N 2%
Other B 4% N 2% 6%
n= 872 333 539

Source: RRC Associates
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Financial Choices




Fee Increases and Participation

Respondents are split on how fee increases would impact their participation. About a third of Invite respondents say a fee
increase would not limit participation at all, another third said it would limit participation somewhat, and the others say it
would limit participation significantly or they don’t know.

Q 18: Which of the following best describes the potential impact, if any, that fee increases would have on your current level
of participation?

Overall Invite Open Link
Fee increases would limit participation somewhat _ 36% I 3e%
Fee increases would not limit participation at all _ 33% = k¥
Don’t know/uncertain B 17 P 14%
Fee increases would limit participation significantly || 15% B 15%
n= 890 546

Source: RRC Associates
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Support for Funding Sources
By Average Rating

The following categories are sorted in descending order by the average rating of the Invite sample. The ratings are from 1
“definitely not support”, to 5 “definitely support”.

Q 19: Charles County receives funding from taxes and grants to operate and maintain the existing recreation facilities. Would you

support any of the following new funding mechanisms to help pay for operations and maintenance costs of parks and recreation
facilities and services in Charles County that currently exist or may be developed in the future?

*All Only
Rating Category Overall Invite Open Link

Increased property tax n=323 18 n=515 1.7

Source: RRC Associates

RRC




Overall Survey Themes

« Strong value placed on parks, recreation, open spaces, and trails

« Regional parks and athletic fields have had the largest amount of participation

« Adult programs, sports clinics, programs, special events, fithess and dance, and swim lessons are very
popular

« Room for improvement with communication strategies and how that information is shared

« Agricultural and land preservation are very important

« Respondents would like to see additional facilities, amenities, programs, and services

« Outdoor activities and trail-based recreation are important

« Top 5 recreational amenities households requested include: paved walking and biking trails, indoor fitness and
exercise facility, community parks, bicycling trails, indoor swimming/leisure pool
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Recurring Themes of Information
Gathered

Accessibility to parks and facilities through improved
connectivity; trails, greenways, multi-use paths
Add artificial turf fields

Individuals want to feel safe in parks, trails, and
facilities

Aging infrastructure

Renovate and improve existing facilities and parks;
address the deferred maintenance program
Improve communication and outreach

Increase natural open space, and green space;
additional passive and informal programming
Address the need for facilities in underserved areas
New recreation center

Complete park development projects




Next Steps

LPPRP Process

Existing Conditions,
Community Meetings &

Survey Launch

Strategic Kick-Off

o)

2022 Draft Plan,

Action Plan, &
Findings & Visioning Presentation
® ®
2022 Financial Analysis 2022 Final Plan,
Resource Inventory, Site & Action Plan Presentation, and
Assessments, Mapping Recommendations Deliverables
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Kelli Beavers
Director Parks & Recreation
beaversk@charlescountymd.gov

Sam Drury
Chief of Recreation
drurys@charlescountymd.gov

Lisa Wolff
Consultant
Lisa.Wolff@BerryDunn.com

Art Thatcher
Manager
Art.Thatcher@BerryDunn.com

James Mickle
Consultant
James.Mickele@BerryDunn.com

Tom Diehl
Manager
tdiehl@greenplayllc.com
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